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HELP ELECT BARACK OBAMA
-by John Braxton and Karen
Schermerhorn

At our general membership meeting on
August 27, our local voted to endorse
Barack Obamafor President of the
United States. This decision follows the
endorsements of Obama by the
Pennsylvania AFT, the national AFT,
and nearly every union in the country.

Thelssues

This election offersa clear choicein
policies. If McCain iselected, he will
attempt to enact a series of policies
that will be devastating to education
and to middle class and working class
Americans.

On higher education, Obama supports
an immediate increase in the maximum
Pell grants to keep pace with rising
college costs, whereas M cCain opposed
increasing Pell grants.

On health care, Obama’s plan provides
access to affordable heathcare for al
Americans and ensures coverage for al
children, while McCain would count
employer-provided healthcare
premiums as taxable income.

On retirement, Obama opposes
privatization of Social Security and
opposes raising the mandatory
retirement age or cutsin retirement
benefits, but McCain supports
privatization of Social Security,
proposes raising the Socia Security
retirement age, and reducing the cost-of-
living adjustment (COLA).

On labor, Obama co-sponsored the
Employee Free Choice Act (EFCA),
which would level the playing field for

workers trying to organize a union.
McCain voted to block a Senate vote on
EFCA.

On the economy, Obama supports tax
relief for working families and voted in
favor of increasing the federal minimum
wage. McCain supports massive tax cuts
for corporations, wants to extend Bush’'s
tax cuts for the most wealthy, and voted
against increasing the minimum wage.
On thewar in Irag, Obama plans to
bring the troops out of Iraq with 16
months, while McCain says we may be
there for 100 years.

What Can We Do?
Obama must win Pennsylvaniain order
to win the genera election. In order to
win Pennsylvania, Obama must carry
Philadel phia and the surrounding region
by an extremely large mgjority.
Therefore every vote we can bring out
matters.

1. Make surethat your students,
your family members, and your
neighbors are registered to vote.
Offer to mail theformsin
yourself so you are sure that the
formisnot lost. The Federation
isaso willing to mail in forms if
you bring them or send them to
the Federation office.
Registration forms arein the
Federation office. The deadline
is October 6.

2. Talk to co-workers, family and
neighbors about why it is
important to vote for Obama.
The Federation office has extra
copies of “where they stand”
flyers explaining why people
should vote for Obama.

3. Display Obama signs, bumper
stickers, and buttons so people



see the groundswell of support
for Obama.
4. Make sure you vote!

Let’s be sure that we do not look back
and wonder if Obamawould have
carried Pennsylvaniaif only we had
done alittle more work.

GIGIGVY

PA HIGHER ED COALITION
CONFERENCE
KING OF PRUSSIA
APRIL 25-26
-by Jennie Smith

Senator Allyson Schwartz came from
Washington to address the attendees at
dinner on Friday night. Having served
on the PA Senate Education Committee
for ten years and on the Ways and
Means Committee in Washington, she
has always been a supporter of
education. She has worked to get money
to CCP' s Northeast Campus Small
Business Development Center.

Schwartz discussed how, if theU.S. is
going to be economically competitive,
we need an educated workforce. We
need to make higher education
accessible to students, many of whom
are taking more than four years to
complete college while working. We
need to assure that minority students
have accesstoo. She also plansto work
on loan forgiveness for teachers, as well
as assuring that teachers and students
have the resources to make No Child
Left Behind work.

On Saturday morning, the focus was on
the FACE (Faculty and College

Excellence) bills. Craig Smith from the
AFT pointed out that we need people
and power to move legislation. Eleven
state legislatures have introduced full
FACE billswhich, if passed, would
provide funding incrementally until
2013, to move contingent faculty toward
parity for pay and benefits, and would
provide that 75% of coursesin each
department be taught by full-time
faculty. Asof yet, no bills have passed,
but positive movement has been created.
For instance, in the state of Washington,
millions of dollars were put into a
contingent faculty fund and money was
allocated for converting part-time
positions to full-time positions. In
Oregon, the Governor created a
commission on Higher Education to look
at staffing.

Smith said the AFT isworking in five

arees:
(1) Legidation— AFT will help
states to pass either full FACE
bills, like PA’s, whichis
currently in the House and
Senate, or bills providing for
incremental steps, such asa
resolution and the conducting of
astudy, in states where no bill
has been introduced.
(2) Bargaining — AFT iscreating
aguide on bargaining as it relates
to FACE.
(3) Research — AFT will conduct
alot moreresearch on FACE. It
is currently doing a national
study on the numbers of part-
time faculty and graduate
students based on institution type
and discipline. Also, AFT will
research contingent faculty to
determine how long they teach,
whether a full-time position is
their goal, whether they are full-



time at other jobs, how many
teach just one class, and the
turnover rate. So far, itisclear
that the majority of part-time
faculty teach either oneto three
years or twenty to twenty five
years. There are many fewer
part-time faculty in the middle
range.

(4) Model for costing out — AFT
will create a costing out model so
locals can determine what it
would cost to achieve the goals
of FACE at each institution by
plugging in each local’s
numbers.

(5) Public relations — On campus
and with the public, AFT will
help locals have public relations
events.

Smith reported that there isa FACE
website and blog. On the blog, faculty
are encouraged to tell stories about their
teaching lives. AFT will be focusing on
FACE hillsin Pennsylvania, New
Jersey, Washington, Oregon and
Michigan, all states AFT can help now.
Faculty will need to talk to legislators,
hold events on campus, bring the
national research on contingent faculty
back to their campuses, and get media
attention, such as commentaries by
faculty in newspapers. To do al of this,
AFT has website resources or can
customize its resources to fit the needs
of astate or local.

AFT redlizes that the staffing issueis a
key issueto all the other problemsin
higher education. Staffing with
contingent faculty has implications for
academic freedom and becomes a
problem with the changing
demographics of students at our
colleges, who need more help than many

contingent faculty are available to
provide. Smith concluded, “It istime for
legislators to invest at the same level as
they expect faculty to invest in

students.”

Steve Herzenberg, Executive Director of
the Keystone Research Center, spoke
next. Heisalabor economist and
started the Keystone Research Center as
aLabor Think Tank. He reported that
recent legidlation enabled 35,000 child
care workers to become unionized. This
was an industry that went from
completely non-union to union. He
asked why this cannot be done with all
school busdrivers, al janitors, al
contingent faculty? If this mass
unionization could be done, then the
details of the union could be worked out
at thelocal level.

Herzenberg has noticed a tendency
toward “class division” in our society.
He states that educational level has
become “a crude proxy for people's
contribution.” Some liberal, well-paid
individuals who live comfortable lives
and a have a high income, often do not
consider that they were, on some level,
just lucky. Working people are being
offered “thin gruel” in this economy, he
said; the economic plans for our country
do not resonate with them. He said we
need to connect our higher education
efforts to those of other low income
workers. It could be the next “New
Deal,” according to Herzenberg.

Deirdre Brill was then introduced. She
works for Keystone Research Center and
is overseeing the new study for FACE.



She has formed an advisory group with
representatives from different collegesin
PA. Membersof AFT - PA, APSCUF,
and PSEA are all on the advisory board
and are giving her feedback on the
survey. These members are from
community colleges, state-related
institutions and state-owned institutions.
Brill is contacting union representatives
and administrators to obtain the
information she needs.

The survey will determine some of the
following:
(1) Who is teaching the classes?
(2) What are the pay and
benefits?
(3) What is the total number of
undergraduate courses?
(4) How many classes are taught
by tenured faculty, non-tenured
faculty, part-time faculty,
graduate employees, or other?
(5) What is the median annual
full-time faculty salary?
(6) What is the median annual
new full-time faculty salary?
(7) What is the median annual
employer cost for benefits?
(8) What percentage of afaculty
member’ swork is classes,
committee work, and office
hours?

Brill’s plan was to do a sample survey
with the members of the advisory group
and then send the officia survey to the
colleges. She wants an aggregate and a
sampling of departments so it can be
determined which departments make
heavy use of part-time faculty. She
requested feedback on which
departments to approach at each
ingtitution. She also will need good
administrative contacts. She asked
localsto pull together the information

they have at the local level and prepare it
for the survey.

During the Question and Answer
session, the issue arose of how to gain
public support for FACE. Suggestions
were made to address the policy, first,
with the public, and then to address the
need for funding. We need to make it
clear to the public that colleges have
become places of “commuters, rather
than scholars,” Pat Hal phin-Murphy
said. Sheaso said, “It changesthe
nature of the institution” to have so
many contingent faculty. Asa
percentage, the administrators at
colleges are growing faster than any
other group, Craig Smith reported.

Y oung people need to be encouraged to
stay and work in PA, and we need to
appeal to the large number of elderly in
PA by gaining their sympathy and
reminding them that learning conditions
were better when they werein college.
In focus groups, this approach has
worked when the elderly think of their
grandchildren in the educational system.
Smith also said that themes of “fairness’
and “investment” resonate with the
public.

In relation to atimeline, the survey will
come out during 2008-2009. Then the
Education Committees of the PaHouse
and Senate will be lobbied to get their
support. We especially need to get
support from legislatorsin areas of PA
that have no community colleges.
House Representative Roebuck, the
main sponsor of the House bill, has
agreed to hold ahearing. Along with the
hearing, there will be a Lobby Day, a
campus event, and newspaper articles
about FACE. There was also discussion



of the need to amend the current Pa.
House and Senate bills to protect
contingent faculty jobs when the jobs are
converted to full-time positions.

GIGIGVY

AFT CONVENTION 2008
CHICAGO
JULY 10-14

OBAMA, CLINTON ADDRESS AFT
DELEGATES
-by Sue Ellen Liebman

The 3000-plus delegates assembled in
Chicago last July shared asamain
concern the question of who would
address them — Barack Obama? Hillary
Clinton? Both, or neither? The answer
was both --- sort of. On Saturday, July
12, Clinton did appear —livel —and
spoke for 25 minutes. And the next day
Obamatoo did appear — viaalive feed
from California

Liveis better. Greeted by a huge
ovation, Clinton praised outgoing AFT
President Ed McElroy, gave “a shout out
to my New Yorkers’, and thanked all
teachers and support staff present for
their support for her, for their work, and
“because you love this country.”

She said that we “must win this
election”, and therefore must elect
Barack Obama, which led to another
standing ovation. Since 1968, of ten
presidential elections, Democrats have
won only three —and “1 happen to know
two of them very well!” The country
needs a higher education system that
once again is open to al, adecent health
care policy, and attention to energy and
climate change, all of which “will

require the AFT — 1.4 million strong!”

Clinton said that she does admire
Senator John McCain’s service to our
country. But after several digs at the
Republican party and its leaders —
“Republicans should apologize to the
country and say they just won’t run
anymore!” — she closed by saying “I
can’'t wait to see Barack Obama take the
oath of office as President of the United
States!”

The next morning, once againin a
packed hall, delegates discussed and
approved the endorsement of Barack
Obamafor President of the United
States. Huge signs announcing this
support immediately appeared, just in
time for the candidate’ s speech from
Cadlifornia. He too received ahuge
ovation. Obama spoke about being tired
of hearing about “these kids’ syndrome:
“Thesekids can't learn” — These kids are
OUR kids. Heis also tired of hearing
teachers blamed for so many of our
problems. John McCain has “a pretty
slim record on education” after nearly
thirty years in Congress. Obama opposes
using public money for private school
vouchers and supports afree college
education for those students who commit
themselves to teaching and an affordable
pre-school education for all of our
children. He closed by saying that with
our help, “we will change education in
America.” Wild cheering and sign-
shaking ensued.

3000 people can make a great deal of
noise. The next several months will
undoubtedly be, on both sides of the
debate, exceedingly exciting — and
noisy!



AFT CONVENTION 2008
HIGHER EDUCATION
RESOLUTIONS COMMITTEE
-by Jennie Smith

The Higher Education Committee
presented its top three resolutions to the
Convention delegates for voting. All
three resolutions were approved. The
other resolutions go to the AFT’s
Executive Council for further action.
The top three resolutions are at the top of
the AFT’s agenda until the next
Convention.

The first resolution was “Promoting
Academic Freedom in the 21% Century
College and University.” Academic
Freedom is stated in the resolution as a
“fundamental principle of excellencein
higher education” that should “cover all
faculty and staff, including contingent
faculty and other contingent instructional
staff.” AFT will advocate for the
principles stated in Academic Freedom
in the 21%-Century College and
University: Academic Freedomfor All
Faculty and Instructional Staff.” This
publication states that faculty and staff
should have academic freedom in the
areas of Teaching, Research and
Publication, Institutional Governance
and Public Life. The resolution aso
callsfor the AFT to bring this discussion
to full-time and contingent faculty, to
legislators and the general public. The
AFT should “enforce academic freedom
protections—including tenure, peer
evaluation and shared governance.” It
also resolves that AFT should promote
academic freedom though the Faculty
and College Excellence (FACE)
campaign, and the Free Exchange on
Campus coadlition.

The second resolution was “ Faculty and
College Excellence Campaign.” FACE
will increase the amount of full-time,
tenure-track positions and work toward
parity pay and benefits for contingent
faculty. Theresolution callsfor AFT to
assist the affiliates with passing this
legislation and for the AFT to help
affiliates collectively bargain for the
goalsof FACE. It aso resolves that
AFT should research academic staffing
issues and use the media to engage
public officials and the general public in
staffing issues. Finally, AFT will help
with mobilizing members, and they will
work with the Activists for
Congressional Education (ACE)
program, as well as any other
organization working toward the goals
of FACE.

The third resolution was “Promoting
Faculty Diversity in Higher Education.”
This resolution addresses the need for
affirmative action and a diverse faculty.
The AFT will work with local, state and
national organizations that battle against
“proposed legislation and referenda to
end affirmative action in hiring and
enrollment.” They will also “collect and
publish summaries of research anayzing
impediments to diversity...as they
pertain to people of color, women, the
disabled, and
gay/bisexual/lesbian/transgendered
people” AFT will then make available
suggestions on overcoming these
barriers, and formulate policy proposals,
handbooks and other publications for
higher education unions to take action.



AFT CONVENTION 2008
ED MCELROY'SSTATE OF THE
UNION ADDRESS
-by Jennie Smith

Outgoing AFT President, Ed McElroy,
gave hislast State of the Union address
to a Convention audience who
applauded the fact that AFT membership
has risen by 108,000 members since the
last AFT Convention of two years ago.
This happened because delegates at the
last Convention approved resources for
organizing and because there are good
leadersin the AFT, McElroy said.
McElroy encouraged |eaders to keep up
this important work.

An AFT national solidarity fund was
established in 2003. The fund,
according to McElroy, dispersed 9.3
million to state affiliates, who fought
erosion of pensions and benefits.

McElroy stated that we need to replace
Bush, as well as expand the majoritiesin
the House and Senate. The AFT
endorsed Clinton, and now we must
endorse Obama. The U.S. needs
universal healthcare and an economy
that works for al of us.

“Our power comes from us, our families
and our friends,” he reminded the
delegates. McElroy cautioned, “We
don’t want to wake on November 5 and
have victory taken from us.”

Twenty five years ago, when A Nation at
Risk came out, Al Shanker spearheaded
school reform. McElroy said we must
not make excuses, but make “sound,
sensible and necessary change.” NCLB
fully funded is not the solution; a new

law that respects classroom teachersis
needed.

He said private sector unions need our
support. They used to be better off and
even helped the public sector with their
benefits. Now the reverseistrue, and
they are facing hard times.

We must pursue the “common good and
our own individual goals.” Union
members need to work for the common
good in areas like national healthcare,
prenatal care, Burmaand China
workplace democracy, Kenya s AIDS
epidemic, free electionsin Zimbabwe
that are free from government terror, and
nurses forced long hours due to
shortages, as well astheir own issues.

McElroy concluded that “our vision can
and must become aredlity.” Thereis
much “unfinished business,” and we
need to “attend to it together.”

AFT WELCOMESNEW
PRESIDENT RANDI
WEINGARTEN
-by Steve Katz

At the 2008 biennial conventionin
Chicago, the AFT officialy elected
Randi Weingarten of New Y ork City to
replace Ed McElroy as president. Ed
retired after serving four years as
President and a long, distinguished
career working in AFT. Also, Toni
Cortese from NY SUT was elected
Secretary-Treasurer replacing the
retiring Nat LaCour of New Orleans.

President Weingarten delivered her
inaugural address on Monday morning,
July 14, before the entire assembly of
over 3500 delegates. Aninspiring
orator, Randi spoke for over 40 minutes,



frequently interrupted by admiring
applause. Randi actually wastrained a
lawyer and worked on Wall Street for a
few years before joining the legal
division of the AFT in New York City.
However, her mother was a career
teacher and AFT member who always
instilled union valuesin Randi as she
grew up in suburban Nyack, New Y ork.
While working in the AFT legal office
Randi took aleave of absence to actually
teach in aNew Y ork City public school
classroom to acquire afirst hand
experience of teaching.

Concerns with basic education
dominated the speech. Randi criticized
the No Child Left Behind legislation for
placing too much emphasis on
standardized test scores and not enough
on teaching creativity, citizenship skills,
and the arts. The standardized tests
encourage students only to think inside
the bubble, not outside the box. She also
criticized NCLB’s overemphasis on
punishments for failure but little praise
for positiveresults. Likewise, she
condemned the lack of funding by the
Bush administration for NCLB and
urged itsrepeal. She also said she would
fight for anational reform agenda that
protects and improves the institutions
where AFT members work while
bettering the lives and prospects of those
we serve.

“This agenda will embrace everything
AFT members do: early childhood
education, K-12 education, higher
education and public services of al
kinds. . . No matter what, we will fight
for what isright for kids and the
communities they serve, in amanner that
respects the dignity of hard-working
people we are honored to represent,” she
said.

Weingarten concluded by reiterating the
AFT’ s endorsement of Barack Obama
for President, who can best lead America
into the future. She noted the differences
between Obama and John McCain,
arguing that their views on education are
much different and so for AFT members
thereis only one clear choice. She urged
the Republicans to go back to the private
sector where they belong.

President Weingarten certainly came
across as a new, inspiring, and dynamic
leader of the fast growing 1.4 million
member AFT. Itisnow the second
largest union in the AFL-CIO and the
fastest growing. Her energy and
enthusiasm should lead the AFT to
continued success in the years to come.
She concluded by noting the AFT is not
the problem in public education but
rather a part of the solution.

COMMITTEE WORK: MAJOR
FOCUS OF AFT CONVENTION
-by Sue Ellen Liebman

The major news items which are
publicized by the National AFT
Convention include stories about well-
known figures addressing the del egates
and major resolutions approved by them.
(see other articlesin this Newdl etter
about some of these events.) But the
main work at the convention is done by a
dozen committees which consider, re-
write, and re-consider amost 100
resolutions.

These committees include, for example,
those studying Healthcare, Women's
Rights, Political Action, Human Rights,
and Higher Education. Obviously, the
Higher Ed committee was the focus of
many in the CCP group, and all of our
delegates attended the Higher Education



Divisional meeting held on the first full
conference day. I, however, chose to
attend the Political Action committee,
and the scope of its resolutions can
convey to our members the serious work
done by the AFT.

Our group considered twelve
resolutions, which were eventually
combined into five final resolutions. The
process involved a great deal of
discussion, argument, substitute
resolutions, and many votes. One final
document, entitled “Resolution on
Presidential Endorsements’, was
especially interesting to me. In October,
2007, the AFT Executive Council, after
agreat deal of consultation with its
affiliates, endorsed Hillary Clinton for
the Democratic nomination for
President, and, as we know, Barack
Obama became the actual hominee.
Resolution 66 asks for “...additional
methods ... to enhance the involvement
of AFT members ... inthe Presidentid
endorsement process.”

The Political Action/ Legidlation
Committee also approved resolutions
endorsing HR 676, Single Payer
Universal Healthcare, Medicaid
Reimbursement for Special Education
Services, Shortening the Waiting Period
for Medicare Disability Benefits, and
Extending Foster Care Limitsfor Y outh.
| also found this last resolution notable;
about 20% - more than 100,000 — of the
children in the foster care system are
aged 16 or older, and when they “age
out” at 18 and receive no services, they
very often do not do well as compared to
otherstheir age. Thisresolution also
mentions that “the general youth
population does not achieve the common
benchmarks of independence until age
25.” Asthe parent of ayoung adult, |
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can attest to that, but it was helpful to me
to seeitin print!

Higher Education will always be the
main focus of the FSFCCP, but it is
encouraging to know that the AFT’s
wider scopeis aso in our community’s
best interests.

HEALTHCARE COMMITTEE AT
AFT CONVENTION
-by Frank Bartell

| signed up to attend the meeting of this
Committee at the AFT convention,
hoping that it would deal with
resolutions having to do with our
national crises in healthcare and health
insurance. Unfortunately almost al of
the resolutions were concerned with the
needs of healthcare workers, who
comprise one of AFT’sfivedivisions.

The one resolution of more general
interest #16, In Defense of Scientific
Inquiry, which dealt with political
attacks by the Bush administration on
scientific evidence and the scientific
process and community, was voted in as
the first alternate after the allotted
number of resolutions per committee to
be reported to the floor was determined.
| spokein favor of the resolution but,
since almost everyone there was a
healthcare worker, their professional
concerns understandably took
precedence for them.

A resolution in support of HR 676,
Single Payer Health Care, was approved
by the Political Action/Legislation
Committee and later by the Convention
asawhole.



AFT CONVENTION PASSES
RESOLUTIONS OPPOSING
BUSH'S“PREEMPTIVE” WAR
POLICY AND OPPOSING
EXPANSION OF THE WARTO
IRAN
-by John Braxton

The 2008 AFT Convention in Chicago
passed two strong resol utions opposing
President Bush’s policy of permanent
and ” preemptive’ war and opposing a
threatened expansion of the war to Iran.
One resolution also called for areversal
of the current federal funding priorities
that create austerity for labor by
investing in unending war while at the
same time taking funds from education,
health care, environmental safety and
other human needs.

After vigorous debate and amendments
in the committee on International
Relations, the resolutions passed in the
plenary session of the convention on
voice votes with near unanimity among
the thousands of delegates present.

The 2008 resol utions demonstrate a
remarkable change in AFT policy in the
past six years. In 2002, when the Bush
administration was preparing the nation
and the world for itsinvasion of Iraqg, the
AFT convention passed a strong
resolution in support of Bush’s so-called
war on terror, despite opposition from a
vocal minority of delegates (including
thiswriter). By 2006, the del egates had
learned a bitter lesson from the Iraq war,
and passed aresolution calling for rapid
withdrawal of US troops from Irag. This
year, the resolutions were far more
comprehensive, opposing the Bush
administration’s stated policy that
arrogated to the United States the
unilateral right of the “use of force
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before attacks occur” at any time against
any country that it deems hostile, even if
that country has not taken any aggressive
action against the U.S.

One significant disappointment in the
conventions wasiits refusal to allow
debate on aresolution calling on the
AFT to affiliate with US Labor Against
the War. Approximately 20 AFT locas
have affiliated with USLAW, including
our local, and delegates from these
locals urged the International Relations
Committee to include affiliation with
USLAW initsresolutions. The
committee voted down thisideain a
very close vote, but some of us hoped
that we could debate the idea and
perhaps even win on afloor vote.
However, delegates from the giant New
York City Local 2 pushed their way to
every microphone on the floor of the
convention before anyone else could get
to amicrophone, urged rejection of the
amendment, and then called for an end
to debate before anyone in favor of
affiliation could speak to the
amendment.

Federation membersinterested in
supporting US Labor Against the War
may join USLAW asindividua
associate members by going to the
website at:

www. uslaboragai nstwar.org

The following are abridged texts of the
two resolutions. For the full text, go to:
www. uslaboragai nstwar.org

or

www.aftpeaceandj usti cecaucus.org




RESOLUTION AGAINST THE
CURRENT U.S. POLICY OF
PERMANENT AND “PREEMPTIVE”
WAR (abridged version)

Whereas, the Bush administration, too
often with bipartisan support, has used
the ideaof a“war on terror” to justify

permanent and preemptive war and to

provide political cover for:

attacking and occupying other
nations (Iraq 2003) and for
possible future “preemptive”
attacks (including against Iran);
massively increasing US
investment in war and
disinvesting in education, health
care, environmental safety and
other human needs;
dismantling civil liberties,
compromising constitutional
rights and violating international
law in the name of fighting
terrorism;
transferring billions of dollars
from public treasuries to private
corporations as unpr ecedented
war profiteering; and
Whereas, the “war on terror” isan
ideological construct that obscures the
reasons for the real war-which include
control over wealth and resources; and
Whereas, the Bush administration
announced a“National Security
Strategy” of “preemptive war” in
September 2002 that arrogated to the
United States the unilatera right of the
“use of force before attacks occur” at
any time against any country that it
deems hostile, even if that country has
not taken any aggressive action against
the U.S; and Whereas, in line with its
“National Security Strategy” of
“preemptive war,” the U.S. invaded and
occupied Irag in March 2003; and
Whereas, the war in Iraq has so far cost
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the lives of thousands of US and Iraqgi
soldiers, and tens of thousands of Irag
civilians; has displaced more than 4
million Iragis, only afew of whom have
returned in recent months, and has had a
financial cost of more than $2 trillion;
and Whereas, the $720 million aday that
the war costs could pay for 84 new
elementary schools or 12,478 elementary
school teachers or 95,364 Head Start
places for children or ayear of free
school lunches for 1,153,846 children or
ayear of healthcare for 423,529 children
or homes for 6,482 families or 34,904
four-year scholarships for students at
state universities (source:
www.afsc.org/cost/); and Whereas, the
911 Commission found no
"collaborative relationship" between Iraq
and al Qaeda.”

Resolved, that the American Federation
of Teachers go on record in opposition
to the Bush administration®theory and
practice of perm anent and “ preemptive
war;” and Beit further resolved that the
American Federation of Teachers
demand that the United States
immediately begin a complete
withdrawal of armed forces from Iraq,
and Resolved, that the American
Federation of Teachers cal for areversal
of the current federal funding priorities
that create austerity for labor by
investing in unending war while at the
same time taking funds from education,
health care, environmental safety and
other human needs; and

RESOLUTION OPPOSING U. S.
EXPANSION OF THE WAR INTO IRAN.

Wheresas, the Bush administration®
pretextsf or expanding the war into Iran
bear a striking resemblance to its false
pretext for the invasion and occupation
of Irag (including selectively



demonizing Iran while not demonizing
the equally repressive Saudi Arabia);
and . . . Whereas, the U. S. government
's National Intelligence Estimate report,
released in December 2007, makes it
clear that Iran halted its nuclear weapons
program in 2003 and that Iranis
unlikely-“because of foreseeable
technical and programmatic problems’-
to achieve the capability to use nuclear
weapons until after 2015; and Whereas,
the continuing concerns about Iran®use
of nuclear technology should be
addressed through negotiation and
diplomacy.

RESOLVED, that the American
Federation of Teachers unequivocally
condemn the reactionary regime of
Ahmadingjad, his anti-Semitic denial of
the Holocaust and his denial of the right
of Israel to exist and his oppressive
policies against workers, women, ethnic
minorities, gays and lesbians; and
RESOLVED, that the American
Federation of Teachers also oppose any
U. S. intervention in Iran, and demand
that the Bush administration and
Congress begin immediately
negotiations in concert with other
nations and international bodies to
peacefully resolve the crisis caused by
I[ran®@ program to develop nuclear
weapons.

GIGIGVY
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ANNUAL LEADERSHIP
CONFERENCE OF THE EASTERN
REGION AFT-PA
MCCC
SEPTEMBER 13

AFT-PA LEADERSPLAN FOR
PRESIDENTIAL CAMPAIGN
-by Sue Ellen Liebman

The Annual Leadership Conference of
the Eastern Region AFT-PA met on
September 13" at Montgomery County
Community College with one goal in
mind: electing Democrats, both
congressional and presidential, on
November 4™. Representing CCP were
Frank Bartell, FT Bargaining Unit Co-
Chair, Steve Katz, PT/VL Bargaining
Unit Co-Chair, and Sue Ellen Liebman,
member of the Federation’s Executive
Committee. Also present were more than
fifty union leaders from Montco,
Temple, University of Pennsylvania,
Moore College of Art, Bucks County
Community College, Reading Area
Community College, and the

Philadel phia Federation of Teachers.

Lenny Sapozhnikov, from the national
AFL-CIO, gave an up to the minute
presentation on “What the Polls Say”,
and they say that the presidential
election raceisvery closein
Pennsylvania, a known battleground
state. Other speakers encouraged union
activists to call and visit their neighbors
to discuss with them information about
the positions of the two candidates. A
video of Barack Obama confirmed his
strong positions on education.

Major speakers included
Congresswoman Allyson Schwartz, who
is running for re-election and who
emphasized her pro-education position



and how excited she felt at the
Democratic Convention and by Obama
himself. Former US Senator Harris
Wofford aso spoke. This elder
statesman explained how he has been
searching for a great president since
FDR and believes that Barack Obamais
that president. Obama reminds him of
both Robert and John F. Kennedy.
Unions did not do enough for himin his
1994 loss (for re-election to the Senate)
to Rick Santorum, Wofford said, and he
begged his listeners to “do enough for
Obamal” Wofford also said that “thereis
no union that means more to me” than
the AFT.

Schwartz and Wofford gave excellent
presentations, but it was the brand-new
AFT President, Randi Weingarten, who
ended the conference with the most
impassioned speech of the day. John
McCain voted with President Bush 95%
of the time, she pointed out, and heis
“totally indifferent to education.” “We
must win Pennsylvania’, and member-
to- member communication is the only
route to victory. Weingarten offered the
help of New Y ork City’s 200,000 United
Federation of Teachers members who,
she said, will come to Pennsylvaniato
help us win the state.

That is a generous offer, but those of us
aready here can play our parts, too ----
so please --- ask any Federation leader,
or cometo BR-63, to find out how you
can help!

GIGIGVY

14

STATUSREPORT ON SECOND
ROUND OF BONUS MONEY
-by John Braxton and Karen
Schermerhorn

One of the results of the contract
settlement in March of 2007 was that all
bargaining unit members received bonus
money in addition to the regular pay
raises that the Federation negotiated with
the Administration. At the time of the
settlement, Congressman Robert Brady
arranged that atotal of $800,000 would
be distributed to our members over the
course of the five-year contract. The
amount of money distributed in 2007 in
the first round of bonus money was
$320,000. Since December, the
Federation has been working with
Congressman Brady to see when the
next installment will arrive.
Congressman Brady reports that
Governor Rendell will allocate the
remaining $480,000 in bonus money
during the current fiscal year. In order
for usto receive these funds, the
Administration is required to apply for a
grant from the Pennsylvania Department
of Community and Economic
Development. We are told that approval
for this grant should be merely a
formality.

As soon as the College receives the
$480,000, we will ask the
Administration for updated lists of the
members of al three bargaining units.
From these lists we will then calculate
the amount of bonus money that each
bargaining unit member will receive,
according to the criteria that we used for
the first round of bonus money. The
Full-time faculty and Classified
Employees bargaining units will receive
69.27% of the total bonus money, the
proportion of the salary budget used by



these bargaining units when we did the
calculation last year. Thisamount will
be divided equally among al Full-time
Faculty and Classified Employees,
except that Full-time Faculty on a half-
time work-load will receive half of the
amount that Full-time faculty with afull
load receive. The remaining 30.63% of
the total will go to the Part-time/Visiting
Lecturer Bargaining Unit. After the
grant money is received by the College,
Part-time/Visiting Lecturers will receive
aminimum of $50 plus their share of the
total remaining bonus money based on
their pro-rated earnings in the prior 12-
month period.

After the College has received the grant,
the Federation will inform all Bargaining
Unit members that their names are on
the list of bargaining unit members
eligible to receive abonus. Please be
sure that the Federation has your most
recent postal address and correct e-mail
address.

We are hoping that the College will
receive the money within the next few
weeks, but please remember that until
the College receives the money from the
State, we are not guaranteed that this
bonus will arrivethisfal. We will
continue to keep you informed of any
new developments.

GIGIGVY

PEER ASSISTANCE AND REVIEW:
RELEVANT TO CCP?

-by Evan Seymour

One of the advantages of belonging to an
organization, AFT, that represents not
only college faculty and staff but aso a
range of professional workers, including
K-12 teachers, isthat at AFT national
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conventions we college folk get to hear
debates on policies that though focused
on non-college institutions, sometimes
have surprising relevance to our own
working lives.

Such was the case with the July 13"
AFT convention debate on the resolution
“Peer Assistance and Review for New
Teachers: Taking Charge of Our
Profession.” The resolution calls on “all
locals to consider engaging in peer
assistance and review programs,” that is,
programs in which experienced teachers
(selected jointly by the school
administration and the union local) assist
new teachers and also “take
responsibility for making wise, tough,
evidence-based recommendations to
decision makers about whether a new
teacher merits continuing employment.”

The problems this resolution seeks to

address are principally these:
turnover for new K-12 teachersis
about 50 per cent, some of this
attributable to lack of effective
support for new teachers, and
decisions on retention of new
teachers are made from on high,
often on the basis of student test
scores, and often with only a
single classroom visit from an
administrator.

The solution offered by the resolution is
to set up systems in which new teachers
experienced peers play astrong rolein
assisting, mentoring, and evaluating
these new teachers. Such systems have
long been in place in Toledo, Ohio,
Rochester, New Y ork, and elsewhere.

Arguments for the resolution, both on
the floor of the convention and within
the three-page resol ution itself, came



down to this: if classroom teachers and
other school professionals do not take
control of their profession, school
principals and other administrators far
removed from day-to-day teaching
experience, will continue to do so, to the
detriment of schools, the teaching
profession, and students.

But the resolution met spirited resistance
on the floor, especially from Pittsburgh
Federation of Teachers delegate Tracy
Castro. She grounded her objection on
experience with a peer assistance
program in her school, where “ master
teachers’ are charged with
responsibilities similar to those
described in the resolution. The problem
is, she argued, these master teachers
soon come to think of themselves as
little gods who can tell the rest of us how
to teach. If these same master teachers
were to get the power to recommend
non-retention of new teachers, our
faculty would become even more
divided than the present system has
made it, Ms. Castro predicted.
Professional cooperation would be
weakened by such a system she (and
others) argued.

By chance, Barack Obama, who was
about to address the convention by
satellite hookup from San Diego, heard
Ms. Castro’s arguments and opened his
address with compliments on them. Itis
not clear whether or not he understood
the issue at hand, but he recognized Ms.
Castro’ s vigorous and thoughtful
presentation.

Following Senator Obama’ s address,
debate on peer assistance and review
continued, but Ms. Castro’s experience
with master teachersin Pittsburgh was
not directly dealt with by speakers
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favoring the resolution: AFT vice
president Marcia Reback (Rhode Island),
amember of the task force that produced
the resolution, Fran Lawrence (president,
Toledo Federation of Teachers), and
Randi Weingarten (NY C, AFT president
elect) all cited surveys showing that
between 72 and 90 per cent of teachers
who have worked in peer assistance and
review systems approve of them. All
three overbid their cards. thereisno
possibility, they claimed, that such
systems would divide teachers.
Apparently Pittsburgh does not exist.

The resolution passed overwhelmingly.

CCP teachers and staff will recognize
the issuesin this debate. On the one
hand, we cherish our freedom as
individual professionalsto make our
own teaching decisions and close the
classroom door. On the other hand,
some of CCP's most successful
academic programs involve intense
conversation, classroom observation,
and collective decision making by the
faculty in those programs. Over the
years the union has defended the rights
of both individual professionals and
academic programs to make professional
decisions and has tread very carefully
when those two centers of decision
making come into conflict.

The present administration (at both 1700
Spring Garden Street and 1600
Pennsylvania Avenue, come to think of
it) has been less supple, trying again and
again to impose professional decisions
from above, usually failing in this, even
when policies are solemnly handed
down — only to be subverted by the
faculty and staff, who have a thousand
different waysto ignore, delay, divert,
and transform orders from above.



But such successful subversion does not
initself create and sustain coherent
professional practices, so whether it be a
peer assistance and review system as
described in the AFT resolution or some
system(s) of our own devising, we might
do well to attend to this.

GIGIGVY

THE AMERICAN FEDERATION
OF TEACHERS, 1974 AND 2008: A
STUDY IN CONTRASTS
-by Karen Schermerhorn

| attended my first AFT Convention in
1974, in Toronto. Becausethe
Federation was in the middle of contract
negotiations in the summer of 1975, we
did not send anyone to what were then
annual AFT Conventions (the distant
location, in Hawaii, also discouraged our
attendance). But, sincethen, | have
attended each AFT Convention asa
delegate representing Local 2026 (since
the mid-1980's, the conventions have
been bi-annual instead of annual).
Needless to day there have been many
changes inthe AFT since 1974.
In 1974, the AFT represented
only workersin education (in K-
12, and in higher education).
Today, the AFT represents
workers in health care and public
employees (e.g., state
government workers) as well.
In 1974, Albert Shanker was
President of the United
Federation of Teachers, Local 2,
in New York City. He became
AFT President at the 1974
Convention and led the union for
23 years.
In 1974, the AFT, at just over
400,000 members, was much
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smaller than it is today, with its
1.4 million members. While
many unions are shrinking in
size, the AFT is growing with,
for example, 108,000 new
membersin the two years since
the 2006 Convention in Boston.
Much more attention is paid to
higher education issuesin the
AFT today than 34 years ago. As
more and more community
college and university faculty are
organized, aswell as more
Classified Employees, the
influence of the higher ed locals
has grown within the
organization.

It was fairly unusual for women
to serve as union presidentsin
1974; today, more women serve
as union local presidents, and all
three of AFT’ s national officers
(President Randi Weingarten,
Executive Vice President Loretta
Johnson, Secretary-Treasurer
Toni Cortese) are women.

With the decision to represent
health care workers and workers
in state and local government, the
AFT set up fivedivisions: K-12;
Paraprofessional and School
Related Employees; Higher
Education; Health Care; and
Public Employees. 1n 1992, asa
result of a strategic planning
process, five Program and Policy
Councils were created, one for
each division, consisting of local
and state leaders, whose goal was
to bring the locals and state
federations into closer contact
with the national union
leadership.

Some of AFT’ sforeign policy
positions have changed in the

past 34 years. Inthe early years,




resolutions against the war in
Vietnam were soundly defeated,;
in each convention since 2002,
the AFT hastaken a stronger
position against the war in Irag.
In response to increased attacks
on public institutions (seen in the
underfunding of public schools,
public colleges and universities,
and state and local governments,
especially since the election of
Ronald Reagan in1980), the AFT
has worked to strengthen the
institutions where its members
work. It taxed its membersto
create a specia fund to respond
to challenges such asthe
following:

the AFT has strongly
opposed school
vouchers, which
transfer funds from
public to private
schools; and has
opposed the
provisions of No
Child L eft Behind
under which the
lower-performing
schools that need
increased funding the
most are denied it;
the AFT has strongly
opposed the
contracting out, by
state and local
governments, of
public employee work
to private contractors;
the AFT’ s Faculty
and College
Excellence Campaign
(FACE), endorsed by
the 2008 Convention,
isworking to
counteract the
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underfunding of
higher education at
the state and national
level that has resulted
in fewer tenure-track
lines and more and
more low-paid
contingent lines,
weakening the college
teaching profession;
At the same time it has been
working to strengthen these
public ingtitutions, the AFT has
been increasingly focused on
organizing the workers in these
institutions.

0 TheAFT haswon
significant elections
among higher education
faculty, both contingent
faculty and tenure-track
faculty; among public
employees; among health
care workers; and among
paraprofessional K-12
employees. Many
employees in these
sectors had not yet been
organized. And, asAFT
has increased its size, it
has grown more
powerful.

o Of particular noteto usis
the large number of
newly organized
contingent faculty (part-
time faculty, temporary
full-time faculty, and
graduate student
employees), one of the
fastest growing sectors
within AFT.

0 Also of noteisthe recent
agreement between
AAUPand AFT to




conduct more joint

organizing campaigns.
The passage of state collective
bargaining legislation in many
states, permitting public
employees to organize, came
about because of the strength of
the unions in the private sector.
Pennsylvaniais no exception to
thisrule, given that the passage
of the Public Employee Relations
Actin 1970 wasin part aresult
of the influence of private sector
industrial unions for which the
state iswell known. Now,
however, with the decline of
unionsin the private sector, the
AFT isamajor player in the
campaign for passage of the
Employee Free Choice Act
(EFCA), which would remove
barriersto organizing. “We need
to organize more people; if we
don't, we'll dl lose,” said
outgoing AFT President Ed
McElroy in his address to the
2008 AFT Convention.
Finally, AFT has sharpened its
skillsin Palitical Action agreat
deal since 1974, commissioning
studies to determine what
methods work best to encourage
itsincreasingly large
membership to become
politically active. The results:
as part of the ACE (Action for
Congressional Education)
program, 350 AFT members
visited their U.S. Senators and
Representative in the last two
years. This year, through the
AFT Get Active program, AFT
members sent 100,000 lettersto
their elected representatives.
AFT has learned that workplace
flyers, and member-to-member
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conversations, help members to
see the connection between
election issues and workplace
issues. McElroy notes,
“Everything we care about is
affected by elections.”

In short, AFT isamuch larger and a
much more influential union today than
itwasin 1974. Onereason isits change
from a“reactive’ organization to one
actively taking the initiative to confront
the problems facing the public
institutions whose employees it
represents.

HIGHLIGHTSOF
REPRESENTATIVE COUNCIL
AND GENERAL MEMBERSHIP

MEETINGS
--by Jennie Smith, FSFCCP Secretary

At its meeting on May 1, 2008, the
General Membership
- Entered the Treasurer’s
Report into the record
Voted to send K.
Schermerhorn, J. Braxton, J.
Smith, F. Bartell, S. Katz,
S.E. Liebman, C Reid, and E.
Seymour as delegates to the
AFT Convention in Chicago

At its meeting on April 8, 2008, the
Representative Council
- Entered the Treasurer’s

Report into the record
Accepted Ellen Moscow
as amember of the
Representative Council
(her e-mail message
accepting the position
was sent before the



deadline, but not
received)

Extended the deadline for
FCE nominations until
April 22 at 5:00

Added Sahib Shinde to
the Elections Committee
Contributed $100 to the
Workers Memoria Day
commemoration for
workersinjured or killed
onthejob
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Accepted the proposed
settlement for the Kim
Gregory case

Entered the preliminary
report on elections for
FCE into the record
Voted to offer the CNA
plan for LTC Insurance
Voted to get a second bid
from an Insurance
Consultant on Long Term
Care policies and on

Medigap policies
At its meeting on April 22, 2008, the . Ratified the Executive
Representative Council Committee' sdecision to
Entered the Treasurer’s contribute $200 to
report into the record Organizing Abraham

0 Accepted Released Time Lincoln, $100 to CLUW,

for the following:
Summer: J. Braxton (2),
V.C. McGuire (1), S.
Katz (1); Fall: J. Cochran
(2), K. Schermerhorn (3),
J. Braxton (1), Treasurer
(2), J. Smith (1), S. Katz
(2), V.C. McGuire (1), E.
Massenburg (1), C. Reid
(2), F. Bartell (2), P.
Scoles (1).

Donated $300 to Jobs
With Justice Reception
Voted to participate in the
Million Member
Mobilization for the
Employee Free Choice
Act (legidationin
Congress to remove
barriersto union
organizing)

At its meeting on June 10, 2008, the
Representative Council

Entered the Treasurer’s
report into the record

and $200 fora page ad
for Keystone Research
Center banquet

Voted to have a Special
Election for the
Federation Treasurer for
the Fall semester
Accepted the
administration’ s proposal
on 14-week and mid-
summer sections for
summer 2008
Contributed $200 to the
AFL-CIO-sponsored
Labor Day Parade
Voted to support the
Anti-Sweatshop
Consortium (for state and
local government
purchases)

Voted to support
AFSCME District
Council 47 on number of
City Health Centers

Accepted the following
delegates and alternates
onto the committees, with



the amendment of adding

Todd Jones as an
Alternate on the
Academic Affairs,
Academic Support
subcommittee, and
Connie Dauval as an

Alternate to the TCC.

2008-2009 Committee M embers

Health and Safety
Robin Krefetz - Ddl.
Denis Michalski — Del.
CynthiaReid — Del.
Carline Rucker — Ddl.
Margaret Stephens — Del.
Theresa Tsai — Del.
OlaBailey — Alt.
Arnold DiBlasi —Alt.
Allen Farrington — Alt.
Rena Turner — Alt.

Judicial Hearings
Maria Dani€l

Carol Jewett

Deb Rossi

Alison Tasch

Student Appeals Committee
Jae Fisher
David Freeman

Student Appeals Advisor
Laura Fitzwater

Betsy McCoubrey
Mildred Savard

Alison Tasch

Academic Affairs--
Curriculum Subcommittee
Carmine Esposito - Ddl.
Linda Fellag—Del.
Kathleen Harter - Del.
Rosemary McAndrew - Del.
MariaDanidl - Alt.

David Prejsnar - Alt.
Deb Ross - Alt.
Neil Wells- Alt.

Academic Affairs—

Academic Support Subcommittee
Lorraine Barber, Ddl.

Diane Freedman, Ddl.

Betsy McCoubrey, Del.

Alison Tasch, Ddl.
GinaMacKenzie, Alt.

Carmen Serrano, Alt.

Business Affairs Committee
Robin Krefetz, Del.

Denis Michalski, Del.
CynthiaReid, Ddl.

Margaret Stephens, Del.
Eloise Hickerson, Alt.

Student Affairs

Ellie Cunningham, Del.
Larry MacKenzie, Del.
Melissa St. Pierre, Del.
Mary Ann Y annuzzi, Del.
Carol Stein, Alt.

Faith Watson, Alt.
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Technology Coordinating Committee

Ruth Baker, Ddl.

Frank Bartell, Del.

Heidi Braunschweig, Del.
Arnold Di Blasi, Ddl.

Jee Fisher, Del.

Steve Jones, Ddl.

Kelly McQuain, Del.
Nodlia Rivera-Matos, Del.
Karen Schermerhorn, Del.
Mary Ann Y annuzzi, Del
Robert Gallagher, Alt.

IWC

James Cochran, Ddl.
Chuck Herbert, Del.
Garry Mullin, Ddl.
Pascal Scoles, Del.



Richard Keiser, Alt.
Carol Kreitchet, Alt.

Task Forces

Maria Daniel — Retention, Parity
Carmen Serrano — Academic Regulation,
Judicial, Appeas Process

Mary Ann Y annuzzi — Safety

GIGIGVY

CCP ADMINISTRATION
COMPLIESWITH FULL-
TIME/PART-TIME RATIO
REQUIREMENTSIN FALL '07
AND SPRING ‘08
-by John Braxton and Karen
Schermerhorn

After many years of non-compliance,
three arbitration decisions, and contract
negotiations resulting in revisions to the
ratio language, the CCP Administration
has complied with the FT/PT Ratio
reguirements of the new contract for the
Fall 2007 and Spring 2008 semesters.
The ratio requirement is one of the key
provisions of the Full-time faculty
contract. Theratio provision benefits
the Full-time faculty bargaining unit by
assuring that its work will not be
replaced with work performed by Part-
time faculty (who are exploited by
having far lower salaries and benefits per
course), and this language a so benefits
the Part-time/Visiting Lecturer
Bargaining Unit by providing that the if
the Administration does not hire enough
Full-time Faculty, then it must hire
additional Visiting Lecturers. Theratio
requirement also benefits students by
assuring that a majority of the credit
sections are taught by faculty who are
given adecent enough package of salary
and benefits that they are not constantly
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needing to run off to another job to make
ends meet.

The current Full-time Faculty contract
contains new language that defines the
full-time part-timeratio in a manner
different from the old contract, while
maintaining a required percentage of
full-time faculty that is equivalent to the
previous requirement that 60% of the
credit sections be taught by full-time
faculty (including Visiting Lecturers).
The new contract requires that the
number of full-time faculty (including
VLs) shall equal 64% of the mean
student credit hours taught in the prior
two years, divided by twelve. In
addition, the new contract allows the
Administration to “bank” an
accumulated surplusif it more that meets
the ratio requirement in a particular
semester, up to four full-time faculty, to
be used against a future deficit.
However, the new contract also provides
that if the Administration does not make
up aratio deficit the following semester,
that deficit isto be multiplied by 1.33 for
each subsequent semester in which the
deficit is not made up. The Full-time
Faculty bargaining team for the current
contract believes that this “penalty” will
prevent the long-term deep ratio deficits
that the Administration created under the
previous contract.

In the Fall 2007 semester, the
Administration was forced by an
arbitrator to hire 5 additional Visiting
Lecturers to make up for the previous
ratio deficit. Fall 2007 was aso the first
semester in which the contract required
using the new definition of the ratio.
Because this new definition requires a
certain number of full-time faculty that
is calculated by dividing student credit
hours by twelve, rounded to the nearest



tenth, the required number of full-time
faculty is not necessarily awhole
number. In the Fall 2007 semester, the
number of full-time faculty exceeded the
required ratio requirement by 7.7 faculty
members. Because the contract allows
the administration to “bank” a maximum
of four, we entered the Spring 2008
semester with four full-time faculty as an
accumulated surplus. In the Spring 2008
semester, the number of full-time
faculty fell short of the required number
by 1.9. Thisdeficit of 1.9 full-time
faculty is subtracted from the
accumulated bank of four, which means
that the Administration enters the Fall
2008 semester with 2.1 full-time faculty
inits“bank”.

Thus it appears that the new contract
language isworking well. The
Administration has a positive incentive
to exceed the required number of full-
time faculty, knowing that it will get
some credit in future semesters for
exceeding the ratio requirement. At the
same time, the new language spells out
the penalty for afailure to rectify any
ratio deficits that are not made up the
following semester, giving the
Administration an incentive to remedy
ratio deficits quickly. We are hopeful
that amajor area of conflict with the
Administration has been put behind us.

We would like to thank Dan Jacobson
for all of the work he has doneto
double-check the Administration’s
calculations of the ratio, ensuring that
thisimportant provision is being
followed.
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GRIEVANCES, ARBITRATIONS,
UNFAIR LABOR PRACTICE
CHARGES: THE DAILY WORK OF
UNION OFFICERS CONTINUES,
DESPITE CONTRACT
SETTLEMENTS
-by Karen Schermerhorn and John
Braxton

The Federation’s Executive Committee
believes the membership needs to know
about the many cases the officers have
had to file as aresult of administration
violations of the three Federation
contracts, which result in grievances and
sometimes in arbitrations, and violations
of the Pa. Public Employee Relations
Act (Act 195), which result in Unfair
Labor Practice charges. Handling these
cases takes much of the time of our
officers and office staff, and many
thousands of dollarsin legal fees.

A number of cases are the result of the
administration’ s attempts to expand its
rights even where employees have

enjoyed these benefits for many years.

Tuition Remission — Languagein
all three contractsis clear that
thereis no restriction on what
CCP courses FT, PT/VL, and CE
bargaining unit members can
take with tuition remission, but
the administration denied tuition
remission to bargaining unit
members for the more expensive
courses offered through Business
and Industry. At one point, the
administration tried to persuade
the Federation that the number of
bargaining unit members allowed
to take these more expensive
courses with tuition remission
should be limited to three per
class; at another point, that only




courses costing less than $400
could be taken through tuition
remission. When the Federation
took this case to arbitration, the
arbitrator ruled that thereisno
restriction on the CCP courses
that bargaining unit members
may take with tuition remission.
Those who were denied courses
will be given preference for these
courses in the future, and those
who paid for these courses on
their own will be reimbursed. If
you fall into one of these
categories and have not contacted
me already, please write to me
immediately at
kschermerhorn@ccp.edu.
Transfer to another department
after layoff — A FT faculty
bargaining unit member who had
worked at the College for 32
years received alayoff notice
because his department was
being eliminated. He applied to
move to another department
where he was clearly qualified
(the work involved in the new
department was much less
technically demanding than the
work the individual had
previously performed
successfully for many years).
The administration denied this
transfer and attempted to impose
additional, new qualifications for
moving to the new position, as if
the individua laid off had been
an applicant from outside the
College, in violation of the layoff
language in the FT contract since
1972. When an individua
performing the same work in the
new department died, the
administration went so far asto
advertise anew position and
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interview applicants from outside
for work that rightfully belonged
to the person who had been laid
off. An arbitrator ruled that the
employee' s qualifications for
performing his previous job for
32 years constituted qualification
for the new position. The
individual returned to work at the
College after a one-year
interruption in service, was made
whole for wages and benefits
lost, and his seniority was
restored.

Substitution of Workers
Compensation for Paid Sick
Leave— A FT faculty member
was injured at the College but,
instead of being given the 26
weeks of fully-paid sick leave
required by the FT contract, was
placed on Workers
Compensation, which resulted in
loss of salary and benefits.
Ironically, the administration’s
position resulted in the
employee’ s being granted fewer
benefits for being injured at the
College than had the employee
been injured outside the College.
An arbitrator ruled that the FT
contract language means what it
says. “The Board shall continue
the full salary of each Employee
during a short disability or
personal illness from the first day
of the disability or illnessfor a
period not to exceed twenty-six
(26) weeks.”

Denial of automatic promotion to
Rank VI. A FT Instructor at
Rank V received hisfourth
contract, which should have
meant the Employee would
automatically move to Rank VI,
Assistant Professor, as has every




other Instructor since 1970 who
recelved afourth contract.
Instead, the Employee received
word that the promotion had
been denied for reasons the
Federation considers
unsubstantial, despite the
contract renewal. Thiscaseis
currently being heard by an
arbitrator.

Denial of seniority for PT
Federation officer on Federation
released time. The Federation
was informed that a PT faculty
member who is a Federation
officer would not receive
seniority for a semester in which
the Employee had Federation
released time but did not teach,
in violation of the Federation
contracts and of over 30 years of
past practice. The Federation
considers the administration’s
interfering with its released time
a serious anti-union action. This
matter is currently in the
grievance procedure.

A number of cases have resulted from
the administration’ s failure to follow
either (1) its own policies on setting
initial salary or (2) the jointly agreed-to
contract language setting up the new FT
Salary Schedule.
In the Initial Salaries case, the
administration failed to follow its
own policy in setting rank and
initial salaries, set forthina
memo prepared by Helen
Gilmore, Assistant to the Vice
President for Academic Affairs,
in 1996. An arbitrator excluded
FT Faculty hired before February
15, 1996 and after August 31,
2001. Of approximately 45 FT
Faculty who, the Federation
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contends, are owed aremedy, 15
have received back pay, and
three had their rank adjusted
upwards. Another 14 who were
reclassified into the FT Faculty
Bargaining Unit from positions
as Visiting Lecturers were later
excluded from the remedy by the
arbitrator as aresult of a
subsequent hearing. The
Federation and administration
continue to discuss the setting of
theinitial salary and rank of the
remaining 13 FT Faculty.

Inthe “3 FT Salaries cases,” the
Federation grieved the
administration’ s failure to give
the Federation the application
forms and resumes needed to
determine whether new FT
faculty hired since 2001 were
being paid accurately under the
FT Faculty Salary Schedule.
Another part of the grievance
(“threshold”) alleged the
administration’s failure to apply
correctly the formula used to set
the salaries of new FT faculty. A
third part alleged inaccurate rank
placement for many new FT
faculty. Anarbitrator ruled in
favor of the Federation on the
first two points, with the result
that we have been reviewing the
application forms and resumes
for al new Employeesin the FT
Bargaining Unit and trying to
resolve differences. The
Federation has the right to return
to the arbitrator for rulings on
these individual cases and on
other general principles where
the Federation and administration
disagree on rules for evaluating
the prior experience of new FT
Faculty.




Recently, another grievance on
salary was filed on the $40/per
classrate for the “ Summer
Initiatives” workshops, which
breaks down to approximately
$13.33 per clock hour for
professional work.
By comparison, the
lowest PT rate per classis
now closeto $75, which
breaks down to about $25
per clock hour when one
takes the two hours of
preparation time for each
class into account.
The lowest Learning Lab
hourly rate for aclassis
close to $40 per class
hour, but both FT and PT
Learning Lab faculty
have received some paid
prep time along with their
pay for classtime.
Thisgrievanceis
currently in the grievance
procedure.
Another grievanceon salary isa
violation of new language in the
2006-2011 Full-time Faculty
contract which states, “ . ..
Curriculum Coordinators shall
receive a maximum of an
additional one (1) hour of
extended time in each summer
term in which courses designed
by program faculty and
specifically for acurriculum are
offered.” This grievance was
filed during the Summer of 2008
when a Curriculum Coordinator
was denied this additional
emolument. Thisgrievanceis
currently in the grievance
procedure.
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Two other grievances involve the
Retirement |ncentive and retiree medica

benefits:

Shortly after the contract
ratificationsin March, 2007,
faculty and Classified Employees
who gualified for the new
Retirement Incentive under the
2006-2011 contracts reported to
Federation officers that they had
been told they were not eligible
for the Retirement Incentive
under the 2006-2011 contract
since they had also been eligible
for the Retirement Incentive
under the 2001-2006 contract but
had decided not to take it at that
time. The Federation filed a
grievance on this matter which
was eventually settled when the
administration agreed, without
prejudice to its position, to
extend the right to the Retirement
Incentive to agroup of 21 FT
Faculty and Classified
Employees who were éligible for
the Incentive under both
contracts. Of the 21 employees
in this group, approximately four
accepted the Incentive and
retired.

In Spring 2008, FT faculty who
had served as Visiting Lecturers
reported that the administration
had told them their VL service
would not be counted in
determining their éigibility for
retiree medical benefits, in
violation of the definition of
“full-time service” in Article
X1, A. (11) (b) (1). Afterthe
Federation filed a grievance, the
administration agreed to settle
the case with the understanding
that aFT faculty member’s
service asaVisiting Lecturer,




Classified Employee,
Confidential Employee, or
administrator will count as “full-
time service” in determining the
10-years of full-time service
required for post-retirement
health benefits.

One grievance involves the 35-hour

workload for 12-month Ranks V-V 1i

FT Faculty (in Academic Computing,

Counsellng, Learning Lab, and Library).
The administration has assigned
these 12-month FT faculty to do
their six hours of unpaid advising
in addition to their 35-hour per
week workload, in violation of
Article VIII. C, D, and E, which
limits their workload to 35 clock
hours per week. This grievance
iscurrently in the grievance
procedure.

A number of cases— grievances and
Unfair Labor Practice charges—involve
the administration’ s attempts to contract
out FT and PT/VL bargaining unit work
to people who are not College
employees and therefore not members of
a Federation bargaining unit, in violation
of Articlel of both the FT and PT/VL
contracts. In each case, in Articlel, the
Board recognizes the Federation “as the
sole and exclusive bargaining agent at its
Campuses and facilities (al places
where the College offers services) . . .”
for al classes of instructional employees
at the College.
In the Education to Go and ACT
case, the administration is
contracting out online instruction
to faculty who are not hired and
evauated through Departments,
whose pay and benefits may not
bein line with the PT/VL
contract, and who do not enjoy
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the other benefits of the
Federation contracts, including
protection of their academic
freedom and right to choose their
own instructional materials and
instructional techniques. This
case is awaiting arbitration.

In the Cullina and Company and
Lindauer Learning Centers cases,
the administration is again
contracting out instruction, but
the instruction in these casesis
classroom instruction. The
contract violations are the same
asin the Education to Go and
ACT cases, e.g., thefaculty are
not hired through Departments,
may not be receiving pay and
benefitsin line with the PT/VL
contract, and do not enjoy the
other benefits of the Federation
contracts. The administration
and Federation have postponed
the arbitration in this case and are
attempting to settle it amicably.
In the Emergency Care Training
(ECT) case, the Federation filed
an Unfair Labor Practice charge
with the Pa. Labor Relations
Board because the administration
had contracted with an outside
agency to provide instructorsto
do work that should be done by
the College' s Allied Health
Department. Asin the previous
cases described, these faculty
have not been hired through
Departments and are not
enjoying the benefits of the
Federation’s FT or PT/VL
contracts.

The Federation filed a grievance
involving the FT contract provisions on
Forgivable L oans when the

administration unilaterally imposed a



requirement for administrative approval
in advance of registering for a course.
The administration also unilaterally
imposed an application form for FT
Faculty forgivable loans, in violation of
Article XVI. I.

Two other recent grievances involve the

governance provisionsin Articles XVI.

J. and XVIII. A. of the FT contract.
In the middle of the summer
(July 21), while most faculty are
away, academic administrators
held ameeting and agreed to
eliminate a devel opmental
program, CAP A, by January,
2009, without consultation of the
faculty within the affected
Departments, as provided for in
XVIII. A.and XVI.J. One
administration argument for
eliminating the program was that
the program had poor student
outcomes. The Department Head
of English, hearing of the
meeting, decided to attend and
was able to persuade the
administrators to delay their
decision. Thisadministration
action isin violation of the most
basic tenets of shared academic
governance, the duty to consult
with the faculty on academic
decisions before they are made.
This grievance moving through
the grievance procedure.
In arelated case, the Federation
recently learned that the
administration had unilaterally
changed placement scores for
developmental reading courses,
including those in the CAP A
program (see above), with the
effect that the students registered
in the courses were not those for
whom the course had been
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originally written. Faculty
believe that one result was
unusually poor student outcomes.
This administration action isin
violation of the provisionin
Article XVI. J. which gives
“teachers within a department”
the responsibility of “course
objectives’ and “course design.”
This grievance, aso, is
proceeding through the grievance
procedure.

Two of the grievancesfiled on the

PT/VL contract involve pay and access

to work.
The Federation filed a grievance
in 2002 when it learned that ABE
teachers were being paid at the
GED rate, which is alower rate.
The administration and
Federation are working to settle
this case, which involves over
160 PT faculty.
Another PT/VL caseinvolvesthe
administration’s failure to
comply with the PT seniority list
in assigning Curriculum
Advising. Thiscaseiscurrently
in the grievance procedure.

Two of the grievancesfiled on the CE
contract involve denial of vacation and
denial of accessto the Early Retirement
incentive.
The CE officersfiled a grievance
when a Classified Employee was
denied his vacation, based on
seniority. Thiscaseiscurrently
in the grievance procedure.
Another CE grievance wasfiled
on behalf of aClassified
Employee who was denied
access to the Early Retirement
incentive when she was on an
approved leave of absence.




The cases described in this article are not
the only ones being handled by the
Federation. They are among the more
noteworthy, however. Should you have
aquestion about any of them, please
send me an email message at
kschermerhorn@ccp.edu.

ANNOUNCEMENTSFOR THE
PT/VL BARGAINING UNIT
-by Steve Katzand V. Claire McGuire,
PT/VL Co-Chairs

We hope you had a great summer and
arefully rested. We are now in the third
year of our five-year contract, and things
are going well for the PT/VL unit. We
have made some progress in our
lobbying efforts for pay parity with both
Philadel phia City Council and the
Pennsylvania General Assembly. We
have also filed several grievances with
the College administration on behalf of
our members over the past few months.

PT/VL Co-Chair Office Hours

The PT/VL co-chairs arein the union
office on Monday, Tuesday, and
Wednesday from 12:30-2:30 PM. Please
call or stop by to meet us, ask questions,
or express concerns. Y ou can also leave
phone messages for us at the union
office (X8600) or reach us by email.
(VMcguire@ccp.edu and
SKatz@ccp.edu)

Submit an updated resume to Human
Resour ces

The 2006-2011 contract requires all
PT/VL faculty to submit an updated
resume to Human Resources every three
years. Please submit yours to Human
Resourcesif you haven®done so within
the past three years.
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Changesto Disability/Travel Fund

On August 27, 2008, PT/VL faculty who
attended the bargaining unit®
membership meeting voted to change the
way we allocate money from our
Disability/Travel Fund. For disability
claims, we now pay 60% of lost wages,
up to $4,800 per academic year. Travel
payouts are: A maximum of $900 if you
are apresenter or an officer at a
professional conference, and $700 for
other attendees at a professiona
conference.

PT faculty can now use the travel fund
even if they are not currently working,
|F they are out of the probationary
period and have earned two seniority
unitsin the past 18 months.

2006-2011 Contract Status Report

We are happy to announce that the
PT/VL contract has been completed,
thanks to John Braxton®hard work. The
contract is being printed and will be
available soon.

City Council Campaign for Adjunct
Pay Equity

We sent lettersto all 17 members of
Philadel phia City Council requesting
appointments to meet with them to
discuss the issue of equal pay and
benefits for part time instructors at the
Community College of Philadel phia.
We did meet either directly with, or with
the chief of staff for, Frank Rizzo,
William Greenlee, Maria Sanchez-
Quinones, Jim Kenney, and Blondell
Reynolds-Brown.



Higher Education Day Report

Jennie Smith and Steve Katz spent the
day in Harrisburg on Tuesday, April 1,
lobbying for the two AFT FACE
(Faculty and College Excellence) hills,
HB 871 and its companion bill SB1241.
These two bills would provide for equal
pay and benefits for all part time
instructors at state higher education
ingtitutions and aratio of 75:25 full to
part timeinstructors. We met with
several legislators and their aides who
were quite interested in listening to what
we had to say. The day went very well.
Next, we are awaiting a study by the
Keystone Research Centerl that we can
present to the state legislators. Rep.
James Roebuck has promised to hold
hearing on HB871, possibly in the fall.

Reminders

1) TheCollegeisnow
administering our health care
benefits out of the Human
Resources office. Ms. Lolita
Ramsey left CCP in June and
Joan Paul in HR isfilling in for
her. Please direct all questions
to her at x8038.

2) Themailing address for
Brokerage Concepts, Inc (BCI),
the College®third-party
benefits administrator, has
changed. Reimbursement
requests and other
communications related to your
health insurance should now be
sent to Brokerage Concepts,
Inc., PO Box C5009,
Warminster, PA 18974-0580

3) We are happy to report that the
College has changed its policy
on spousal equivaents. Now,
spousal equivalentsfor BOTH
same-sex and opposite-sex
unmarried domestic partners are

4)

5)

6)

7)

8)
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eligible to be part of CCP®
group insurance policies. Please
contact Joan Paul or Claire
McGuireif you have questions.
If you need to change the
location of your classroom you
MUST inform your department
chairperson and the site
administrator if you are
teaching at a community
services location.

If you change your telephone
number, mailing address, or e
mail address you MUST inform
your department chair and the
Federation office. Contact Mr.
Bob Bucher, our office
manager, at x8600.
Anincreasing number of PTers
have been signing up for
Academic Advising.
Remember that college wide
seniority still prevails when
administrator Chanel Broadus
makes up the schedule. By
contract, she MUST use the
most recent college-wide
seniority list, which is updated
every November, March, and
July.

You MUST plan an activity for
the 15" week of the semester.

If you choose not to have afinal
exam you still MUST be there
and have an alternative activity.
Please find out how your
particular department
chairpersons prefer
communications — telephone,
college e-mail, persona e-mail,
etc. Let’'savoid
misunderstandings!

9.) We have money inthe

Travel/Disability Fund — Y ou
are all encouraged to attend a
conference and have fun.



2008 FACULTY COUNCIL ON
EDUCATION ELECTIONS:

REPRESENTATIVESAND ALTERNATES,

SEPTEMBER 9, 2008
-by the Elections Committee

The following represents the current listing
of representatives and alternates. We have
not heard back from all who were elected so
the list is subject to further change and
should not be considered afinal report.

Please note the following:

The number of representatives to
which each department is entitled is
listed beside each department. The
first figure indicates the number of
Full-time reps, the second figure
indicates the number of Part-
time/Visiting Lecturer reps.

Where a department is entitled to
more than one representative, names
arelisted in aphabetical order.
Where there is more than one
alternate, names are listed in
descending order in accordance with
number of votes received, and the
number is listed beside each name.

FT At Large

Reps: Alison Tasch 95*
Grace Flisser 86
Ellie Cunningham 76

Alts: CynthiaWalls 39*
Amy Birge 38*
Carolyn Birden 26

Edward Baker 19

PT/VL At Large

Reps: John Crowe 69
Linda Evans 2 (WI)
Charis Bowling (Wi (T)
Thomas J. Macrina 1(WI) (T)*

David Miller 1(wi) (T)

Where individuals have won races
for both departmental and at-large
positions, they were contacted and
asked which position they wish to
hold. Theseindividuals are denoted
by an*. Because of this situation, it
is possible that some individuals
currently listed as aternates will in
fact be representatives, and some
shown as not winning a position will
in fact have positions on the Council.
These changes will bereflected in
the final report.

Where write-in candidates have won
positions as representatives or
alternates, they were contacted to ask
if they arewilling to serve. These
individuals are denoted by (W1).

Where individuals havetied for
positions, they were asked to decide
who shall servein the given position.
These individuals are denoted by (T)

Once al races have been resolved, afinal report
will be issued.

Pattison Mungai 1 (WI) (T)*
Serafim Santos 1(WiI) (T)
Stuart Wright 1(WI) (T)

Academic Computing 1/1
FT Rep: Don Friel
FT Alt: Craig Nelson
PT/VL Rep: VACANT

Art /1
FT Rep: Saralepson
PT/VL Rep: VACANT

Auto Tech 1/1
FT Rep: VACANT
PT/VL Rep: VACANT

2 (W)
1.(WI)

1(WI)



Behavioral Sciences 1/2
FT Rep: Heidi Braunschweig 10
PT/VL Reps: Albert J. Meyer 6

Sari Trachtenberg 1(WI)

Biology 1/1

FT Rep: John D’ Anjou 8

FT Alt: Kerri Armstrong 2 (T)(w1)
OlaBailey 2(T)

PT/VL Rep: Ed Taylor

Bus& Ind 0/1
PT/VL Rep: VACANT

CAL 0/1
PT/VL Rep: VACANT

Chemistry 1/1

FT Rep: Kathleen Harter 5
PT/VL Rep: VACANT

Clincial Lab Tech 1/1

FT Rep: Lynn Schaaf 1(WI)
PT/VL Rep: VACANT

Cls11

FT Rep: Dan Melamed 3

PT/VL Rep: BarbaraHearn 8
PT/VL Alt: Robert Gallagher 1 (WI)

Counseling /1

FT Rep: Todd Jones 6
FT Alt: CynthiaWalls 2*
PT/VL Rep: Diane Brisbon 2

Dental Studies 1/1

FT Rep: Janet Olsen 1 (WI) (T)
Regina Wertheimer 1 (WI) (T)

PT/VL Rep: VACANT

Design Tech /1
FT Rep: VACANT
PT/VL Rep: VACANT

Diagnostic M edical Imaging 1/1
FT Rep: VACANT
PT/VL Rep: VACANT

Dietetics 1/1
FT Rep: VACANT
PT/VL Rep: VACANT

Econ and Acct 1/1
FT Rep: VACANT
PT/VL Rep: David Berman 4

English 2/4

FT Reps Lakshmi Gudipati 25

Dianne Perkins 18*

FT Alts: Crystal Bacon 9(T)*
Amy Birge 9(T)*

Ellie Cunningham 8

Grace Flisser 7

PT/VL Reps.Gerard R Malek 24

Stasia Zabski 2 (WI)

Foreign Languages 1/1
FT Rep: VACANT
PT/VL Rep: VACANT

GED 0/2

PT/VL Reps:Deforio Barlow
Mike Gallagher
Gail Harrington

Pattison Mungai 1(WI) (T)

HIT V1
FT Rep: VACANT
PT/VL Rep: VACANT

Hist/Philos 1/1
FT Rep: Dave Prejsnar
PT/VL Rep: VACANT

Learning Lab 1/1

FT Rep: Michelle Meyers 5
PT/VL Rep: VACANT
Library 1/1

FT Rep: Jae Fisher

PT/VL Rep: VACANT

Math 1/2

FT Rep: Atish Bagchi

FT: Alt: Dot French

Medical Assisting 0/0
Not Entitled To Reps This Y ear

Mktg Mngt/Hosp Tech 1/1
FT Rep: James Healey
PT/VL Rep: Thomas Macrina 1 (WI)

Music 1/1
FT Rep: VACANT
PT/VL Rep: JoshuaKovach

Non-Credit 0/1
PT/VL Rep: VACANT

Nursing 1/1
FT Rep: Jean Forsha Byrd
PT/VL Rep: VACANT

1(WI)(T)
1(WI)(T)
1(WI)(T)

2*

1(WI)

1(WI)



OA 11
FT Rep: Marijean Harmonis
PT/VL Rep: VACANT

1(WI)

Phot Imaging 1/1
FT Rep: VACANT
PT/VL Rep: VACANT

Physics 1/1
FT Rep: Randy Libros 3
PT/VL Rep: VACANT

NEW OFFICE MANAGER
-by Bob Bucher

It isapleasure to be working here as
your office manager. Previously | was
employed for four years as a paralega at
a Center City law firm that represented
plaintiffsin personal injury claims.
Many of the firm’s clients were workers
who had been injured in workplace
accidents, particularly construction and
longshore accidents.

For the 25 years previous to working at
the law office, | was employed asadie
maker at the Budd Company, an auto
parts plant in Philadel phia, until the
plant shut down in 2003. As a member
of UAW Local 813 at Budd, | served
three years as a shop steward
representing die makersin the press
shop, and six years as Committeeperson
of tooling and inspection trades. As
Committeeperson, | was responsible for
handling departmental grievances and
contract negotiations as a member of the
local bargaining committee.

Both Alice and Diane have been very
helpful to me and have made my
introduction to this job so much easier. |
appreciate their help and the help of
many other Federation members and
representatives. Please stop by the
Federation Office and introduce
yourselves to me. It will be good to meet
you.

Resp CareTech 1/1

FT Rep: VACANT

PT/VL Rep: Myava Clark 1(WI)

Social Science 1/2

FT Rep: Ed Marrits 3

FT Alt: LisaHandler 1

PT/VL Reps: Anne Kellog 1(WI)
Ken Moberg 1(WI)

We have worked this summer on
organizing the many documents the
Federation maintainsin the office. This
work will continue to be a primary focus
throughout this school year. | would also
appreciate your ideas and feedback
regarding how the Office can better
serve your needs and make your jobs
easier.

| have a great deal of respect for your
union local, your history of support for
progressive causes, and all that you have
done to defend your own interests. Many
times you have set the mark for othersin
your practice of unionism that is both
aggressive and democratic. | look
forward to learning from you and
working on your behalf.

GIGIGVY

PILOT CONTINUES FOR NEW
FORM FOR STUDENT
EVALUATION OF TEACHING
-by Karen Schermerhorn

The Fall 2008 semester will be the third
semester during which the Joint
Evaluation Committee is piloting the
new form for student evaluation of
teaching. Faculty who taught during
2007-2008 have aready used the new
form for two semesters.

If you have comments about the new
form, please send them to the
Federation’ s representatives on the Joint



Evauation Committee: Steve Jones (FT,

English), Sue Ellen Liebman (PT,
History), Linda Powell (FT, Biology), or
Karen Schermerhorn (FT, English).

ANNOUNCEMENT CONCERNING
ABE TEACHERS
-by John Braxton

The Federation is in discussion with the
Administration in an attempt

to settle along-standing grievancein
which some Adult Basic Education
teachers were paid at alower rate than
the contract specified. The

following list shows the faculty who are
currently on the ABE seniority

list. Any current faculty member who is
has taught ABE in the past and

whose name is not on the following list
should contact John Braxton
immediately (jbraxton@ccp.edu or 215/
751-8555) to be sure that they

receive proper back pay.

July 2008 ABE seniority list: Y ousef
Awad, Deforio Barlow, Joan C.
Bolden, Brenda Brewington, Paul
Bryson, Bennett O. Chiaka, Diye Dia,
MinervaDolores, Leonte Dunbar,
Vanessa Edwards, Michael T.
Gallagher, Gail Harrington, Robert
Hawthorne, Sixto Herrera, Harry
Houston, Alex B. Humes, Carlos
Jenkins, Sandra Johnson, Carolyn
Kamara,

Ananchy R. King, Diane E. Labohne,
Juan Ledonne, Vilma Lopez, Angela
Martino, Patricia L. McClennon,
Enrique Mgia, Sylvester D. Montague,
VirginiaMontanez, Sarita M. Montilla,
Cecil Mosenson, Jacqueline

Mungai, Gerald Nwankwo, Alberto
Pagan, Edward Penn, Pedro

Perez-Maldonado, Judith Philogene,
Beverly Prunty, Jose E. Ramirez,
Cecelia Robinson, Dandi Ruffo,
MargaritaA. Salcedo, Mathews Tekie,
Admasu Tucho, Shirley Walker, Gladys
Walls.

NOTE: MID-YEAR BREAK
LONGER THAN USUAL
-by Karen Schermerhorn

A quick look at the calendar for the
academic year 2008-09 reveals that the
mid-year break islonger than usua this
year.

The reasons are:
Labor Day was earlier than usual,
September 1, 2008, and grades
are due on Thursday, December
18, 2008, also earlier than usual.
New Year's Day falson a
Thursday. Sinceonly oneday in
that week (Friday, January 2,
2009) isavailable for student
registration, and more than one
day is needed, Professional
Development Week begins later
than usual, Monday, January 12,
2009. Therest of the Spring
2009 semester also fals later
than usual, and Graduation is
also later than usual, Saturday,
May 9, 2009.



ATTENTION: ALL FT FACULTY,
CE, AND PT/VL FACULTY
-by Karen Schermerhorn and John
Braxton

If you were denied tuition remission for
acredit-free course at CCP and ended up
paying for it yourself, please contact the
union office, x8600, immediately.
Thanks to the recent arbitrator’s
decisionsin this case, those who were
denied tuition will be reimbursed for he
tuition they paid.

If you learn of bargaining unit
member(s) who decided not to take a
particular CCP course because they were
told they needed to pay for it, please |et
the Federation office know that
immediately also. Federation members
in this group are to be given priority for
the next course they take by means of
tuition remission.

THANK YOU TO STEVE JONES
-by Karen Schermerhorn and Steve
Jones

We extend a big “thank you” to Steve
Jones for hiswork as Treasurer since
January 1, 2008. He agreed to run for
Federation Treasurer one year ago
because John Majewicz was scheduled
to be on sabbatical for the Spring 2008
semester. Not only has he done a stellar
job as Treasurer; he also served as Chair
of the Search Committee for our new
Office Manager, Bob Bucher, during the
Spring 2008 semester.

Steveisresigning as Treasurer effective
with the election of anew Treasurer this
Fal. Asaresult, the Federationis
holding a special election for Treasurer.

Please remember to vote; ballots are due
to the Federation’s post office box by
Wednesday, October 1.

THANK YOU ....
-by Karen Schermerhorn and John
Braxton

., tothosewho helped with
the FCE mailing in June: Ruth Baker,
Rosemary M cAndrew, Geor ge
McCasland, Bridget M cFadden, Joan
Monroe, and Angel Watson;

...to Carline Rucker who
hel ped with the mailing to the PT unit in
August; and

...to Ruth Baker, Fay
Beauchamp, Steve Jones, Sue Ellen
Liebman, Betsy McCoubrey, Barbara
Pauluch, Carline Rucker, and Jenny
Whittington for their work in making
sure that the mailing in the election for
Treasurer was mailed according to
schedule.

INMEMORIAM
JOHN “JACK” SIMONS
-by Geoff Berken and Jon Spielberg

John "Jack" Simons, 76, Professor of

Photography, died unexpectedly
Thursday, May 8, 2008. Born in
Millheim PA, July 23, 1931, he lived
most of hislifein Philadelphia, PA a
nd Cape May, NJ. Jack was a
veteran of the Korean War and a
graduate of the Philadelphia College
of Art. He worked as a studio and
public relations photographer.

Jack was a
highly innovative visua artist, working



with both photographic and

ceramic mediums. In 1969 he was hired
by Community College of

Philadel phia where he was the founding
faculty member of the Department

of Photography. He served as the
chairman of the Department until he
was badly injured in an auto accident.
He recovered and returned to

teach B&W and color printing, as well
as studio photography. He

completed his last Photo 101 class only
two weeks prior to his death.

He had recently completed a color se
ries of large pinhole camera

prints and was working on a series of
digital panoramas using a new
Hasselblad camera. Jack was also an
avid potter and shared this passion w
ith hiswife, Ann. He will be missed
by his many friends, fellow

faculty members, and thousands of st
udents whose vision he hel ped

shape.
IN MEMORIAM
BOBBYE JAMESBURKE
-by Frank Gaydos

Bobbye James Burke 1929-2008

The passing of Bobbye this summer was
a shock because she was such avital,
energetic lady.

Bobbye was involved in the early
formation of the Union and has never
crossed a picket line.

Bobbye initially was hired as an Art
Department aide while she went to the
University of Pennsylvaniato earn her
master’s degreesin Art History. She

taught art history at CCP for 17 years
before retiring in 1989. Bobbye
organized the art history section of the
art department, hiring staff and
organizing and maintaining the slide
library.

A lifelong resident of center city, some
of the Bobbye's activities included:

Bobbye was the first woman elected
president of the Center City Residents
Association.

Bobbye was founder of the Preservation
Coalition now the Preservation Alliance.
Bobbye was afounder of the Old St.
Joseph’ s Historical Preservation Corp.
Bobbye worked to have hundreds of
trees planted in center city.

Bobbye lobbied to establish the Albert
M. Greenfield School on Chestnut St.
(Thefirst public school built in Center
City in decades)

Bobbye helped create the
Rittenhouse/Fitler Square Historic
District.

Bobbye coauthored a book, ‘In Historic
Rittenhouse: A Philadelphia
Neighborhood’

Bobbye' s passing is aloss to her family,
the college and to the city of
Philadel phia.

In addition to her daughter Monica,
Bobbye is survived by a brother, two
grandchildren and her former husband,
Joseph A. Burke.



EMPLOYEE FREE CHOICE ACT

STATEMENT BY EDWARD J.
MCELROY, PRESIDENT,
AMERICAN FEDERATION OF
TEACHERS, ON TODAY'SHOUSE
VOTE ON THE EMPLOYEE FREE
CHOICE ACT
WASHINGTON, D.C.
MARCH 1, 2007

Today’ s historic, bipartisan vote sends a
powerful message that the U.S. House of
Representatives stands on the side of
working Americans. The U.S. Senate
and the White House should now display
an equal commitment to the rights of
working people by doing their part to
enact the Employee Free Choice Act
(EFCA) into law as soon as possible.

Under the leadership of Chairman
George Miller (D-Cdlif.), the House of
Representatives has taken an important
first step in fixing the nation’s current
laws for forming unions. These laws are
flat-out broken. Millions of working
Americans want to form aunion for a
voice on the job, and for wages and
benefits that can support afamily. Yet,
current law is stacked against workers,
who routinely face intimidation,
coercion and the threat of losing their
jobsif they try to exercise their basic
right to organize.

EFCA would remedy these wrongs and
help ensure that workers have the right
to bargain for a better life. By alowing
more workers to choose the advantages
of having a union, EFCA aso will help
strengthen America s middle class,
which today finds itself caught between
stagnant paychecks and soaring living
Costs.

We thank all members of the House—
both Democrats and Republicans—who
stood with working families today.

They recognize that fairnessis an
American value, not apartisan one. The
AFT and millions of working people are
now counting on the Senate and
President Bush to follow suit. We urge
them to do the right thing by protecting
the fundamental right of workersto
choose union membership.

MILLION MEMBER
MOBILIZATION FOR THE
EMPLOYEE FREE CHOICE ACT
-by Jennie Smith

Recent hires at CCP inherit awealth of
hard-fought rights and benefits just by
signing a union membership card. The
groundwork has been laid for us by
years of organizing, negotiations,
grievances, and arbitrations. However,
FSFCCP s strike in Spring 2007 was
difficult because we have so much in our
contracts and so many other workers are
not unionized. The Employee Free
Choice Act (EFCA), afedera

law, applies only to unionsin the private
sector that are regulated by the National
Labor Relations Act. So, the passage of
this bill does not actually give our
members, who are public

employees, any more rights than they
already have under the Pennsylvania
Employee Relations Act (Act 195), a
state law in PA. What it does do ishelp
other workers organize unions, and
having more workers unionized would
be a definite "plus’ for us when we have
to strike in the future.

According to the Communication
Workers of America President Larry
Cohen, the only country with less
collective bargaining than the U.S. is



Colombia, where teachers and union
leaders are often killed for their attempts
to organize. Workers these dayswork in
fear, fear of speaking out, fear of
forming a union; they are intimidated at
each turn, by stalling tactics,
discrimination, and often discharge.

The AFL-CIO cautionsthat “ The
Chamber of Commerce, Right to Work,
Union Facts, the Heritage Foundation
and anti-union employers will mount a
huge ‘no holds barred’ attack to stop
workers from having their rights
restored.” This attack iswhy thelocals
of the entire AFL-CIO need to mobilize
their million members.

The Employee Free Choice Act was
created to help these unorganized
workers form a union, negotiate their
first contract and protect them from
retribution by management. It has
passed the House, but dueto a
filibustering Senate, has not passed
there. The AFL-CIO has organized the
Million Member Mobilization in an
effort to pass the Employee Free Choice
Act. The goal isto get amillion union
members nationwide to sign cards or
sign up onlinein support. Online,
photos can be downloaded so legislators
can see the many faces of union
members who demand fair treatment of
their fellow workers. The godl isto have
these million cards by thetime a
Democrat takes hisrightful placein the
White House.

Do your part to help your fellow
workers. Pass on the rights you have

gained to others who deserve them no
less than you.

Please see the last page with the
information sheet about the Employee
Free Choice Act, which has been
prepared by the AFL-CIO. Then fill out
and detach this Employee Free Choice
Act card ASAP and mail it or return it to
the Federation Office (BR-63). You can
alsogoto

www.empl oyeefr eechoiceact.org and fil
out the card online and download a
picture to show your personal support.
If you fill it out online, please let me
know that you have signed up. My e-
mail is jesmith@ccp.edu. Our
Federation has pledged to get 10% of
our membersto sign up.

Executive Committee

Co-Presidents: Karen Schermerhorn

John Braxton
Treasurer: Steve Jones
Secretary: Jennie Smith
CE Co-Chairs Eric Massenburg
Cynthia Reid
FT Co-Chairs Frank Bartell

Pascal Scoles
PT/VL Co-Chairs: Steve Katz
V. Claire McGuire

Spring Garden James Cochran
Campus Representatives Eloise Hickerson

Community Services

Campus Representative Sue Ellen Liebman

The next issue of the Newsl etter will
be November, 2008. Please send all
submissions to: danno1263@aol.com

or dmedio@juno.com by

12 noon on October 27, 2008




FSFCCP NEWSLETTER

The FSFCCP Newsletter contains news of
the activities of the Faculty and Staff
Federation of Community College of
Philadelphia as well as official Federation
announcements. The Newsletter is normally
published monthly except during July and
August.

The Faculty and Staff Federation of
Community College of Philadelphia
represents over 1,800 faculty and staff at
Community College of Philadelphia. Our
union, AFT Local 2026, consists of three
bargaining units: Full-time Faculty,
Classified Employees, and Part-time/Visiting
Lecturer Faculty. We are affiliated with the
American Federation of Teachers, an AFL-
CIO union, with AFT Pennsylvania, and with
the Pennsylvania AFL-CIO.

The official Newsletter is intended for news
articles from leaders about developments
related to the union. Opinion pieces from
members or other personal articles are
published in Voices in the Union. Another
venue for opinions is the Federation’s
Discussion List; if you are not signed up, go
to our web page www.aft2026.org and click
on the link (first page, on left) for the
Discussion List. Deadlines for submission to
the Newsletter are usually on the first of
the month. Submit articles to the Editor by
e-mail at (danno1263@aol.com or
dmedio@juno.com) or send a copy on disk
(no hard copy please) to 1700 Spring
Garden St., Room BR-63, Philadelphia, PA
19130.

Office phone: 215-751-8600







