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FOCUSAT CITY COUNCIL
BUDGET HEARING
ISON JOBSFOR CCP
GRADUATES
-- by Karen Schermerhorn

City Council members focused on the
College' srole in preparing students for
jobs at the annual City Council Budget
Hearing for Community College of
Philadel phia, held on April 9, 2008 in
City Council chambers.

CCP President Stephen Curtis began his
presentation to City Council by asking

the Council to support Mayor Michael
Nutter’s proposal to increase the City’s
allotment to CCP by $4 million. Curtis
noted that one of the College’'s main
prioritiesisto makeit easier for students
to cometo CCP. The academic year
2008-2009 will be the first timein
almost 20 years that the College has not
raised tuition and fees. Curtisreviewed
the statistics: CCP stuition is 20-40%
higher than that of other community
colleges; isit 50% higher than the
national average community college
tuition; and yet CCP is serving students
who can least afford tuition increases.




His second priority, stated Curtis, isto
expand upon the current partnership with
the City: (1) by using some of the City’'s
funds to provide free training to
employees of City Departments where
the Collegeis not already offering
services; (2) to aid the City’s efforts to
attract businesses by making itself
available to companies considering
relocating to Philadelphia; and (3) to
play arolein increasing the number of
residents who hold college degrees.

Councilman Curtis Jones, Jr., of the
Fourth Councilmanic District, asked
Curtis about the College' s program for
the unemployed. Curtis explained that,
for the past 5 — 6 years, the College's
“Opportunity Now” program had
provided one semester’s free tuition, up
to 12 credits, for astudent laid off from a
full-time job. Jones noted that he had
asked Curtis to open a CCP center in the
Fourth District. Curtis explained that
CCP had recently received permission
from the state to expand at the Main
Campus and in the Northeast Regional
Center. Jones asked if the College were
keeping track of opportunities for CCP
graduates in the life sciences, where
there are many new jobs opening in the
City. Curtislisted the College’s current
and planned curriculain Allied Health,
BioTech, and Health Services
Management.

Councilwoman Marian Tasco, of the
Ninth Councilmanic District,

congratul ated the College on Mayor
Nutter’ s proposing to increase the City’s
contribution by $4 million for 2008-09
before the College had made its budget
reguest, in December, 2007. She noted
that the Council had always been
supportive of CCP. Tasco asked
whether the College tracked graduation

rates for students who transfer to 4-year
colleges. Curtis noted that, for example,
Temple University has been very

cooperative in providing follow-up data.
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He noted that 45% of Temple's
undergraduates are transfer students, and
that CCPis Temple' slargest source of
transfer students. Curtis added that
transfers to Temple from CCP have the
highest GPA of al transfer students;
approximately 12% of Temple's
graduating class each year began their
education at CCP.

Tasco also asked Curtis about the
College’ s use of minority vendors,
which was lower for 2006-07 than it had
been. Curtis explained that, in some
years, more contracts are available; he
said he expected the number of minority
vendors to increase in the reports for
2007-08 and 2008-09, with the College's
upcoming construction projects. Curtis
noted that the lowest bidder for bonding
underwriter had committed to use 40%
minority vendors. Curtis added that the
number of women-owned vendors has
been constantly increasing.

Councilman Darrell Clarke, of the Fifth
Councilmanic District, asked Curtis
whether the College takes into account
the forecast of job growth in the City,
e.g., inthelife sciences, especialy in
West Philadelphia. He asked, “Arewe
targeting our students to take advantage
of thosejobs?’ Curtis responded that
the College does take into account the
job opportunities in the community.
With respect to Allied Health careers,
Curtis noted that the College monitors
the number of job vacancies; tracks the
salaries of graduates; and tracks the
availability of Allied Health faculty and
of clinical sites. He added that there are
lots of other colleges looking for Allied
Health faculty and clinical sites also.

Councilman-at-L arge Frank Rizzo asked
about the College’ s relationship with the

corporate sector and whether the College
provided training to employees of the
City’sbusinesses. Curtis responded the
College provides credit courses,
sometimes on site, as well as customized
job training and access to guaranteed
free training money from the state. He
added that, although companies are
looking for short-term training, they also
want employees to be more highly
credentialed and to have obtained
certificates and degrees.

Councilwoman AnnaVerna, of the
Second Councilmanic District, and Chair
of City Council, recalled that, for the
length of her time on the Council, it had
been supportive of the College and had
often “led the charge to restore money to
the budget” for the College. She said
she was “delighted” the Mayor had
recommended the $4 million
appropriation and said she hoped he
would be able to continue to do that each
year.

Also present at the Budget Hearing was
Councilman-at-Large William K.
Greenlee. CCP Board membersin
attendance were Board Chair Daniel P.
McElhatton; Board Secretary Dorothy
Sumners Rush; and Board members
Johnny J. Butler, Rhonda R. Cohen,
Varsovia Fernandez, Albert B. Murphy,
and Jeremiah White., Jr.

HIGHER ED DAY IN HARRISBURG
PUTS FOCUSON STUDENT
ACCESS
--by Karen Schermerhorn

Nineteen CCP students, faculty, and
staff set out by bus for Harrisburg at
7:45 AM on Tuesday, April 1, 2008, to



give legidators afirst-hand view of what
it'slike to be at CCP when the College
is not funded properly. The current
percentage of operating costs by source
is. state, 30%; City, 18%; and students,
51.5%.

Students mentioned having trouble
paying tuition, having to take one course
instead of two, having to live with and
manage broken escalators and elevators,
and having to wait in line for financia
aid —all of which are related, either
directly or tangentially, to the College's
operating and capital expenditures.
Although Governor Ed Rendell had
recommended a 3% increase for
community colleges operating budgets,
the Pa. Commission for Community
Collegesisrecommending a4.5%
increase to cover rapidly rising costs.
Concerning capital expenditures,
Rendell had recommended no additional
funds be made available, but the Pa.
Commission is asking legislators for an
additional $6.7 million.

A radly in the Capitol Rotundaat 11 AM
featured the choir of Westmoreland Area
Community College. Five students—
from Harrisburg, Philadelphia, Bucks,
Northampton, and Luzerne Community
Colleges -- gave therally a personal
touch, as each related what the
opportunity to attend a community
college meant to him or her.
Representing Community College of
Philadel phia was Delor es Barber .

Then the CCP contingent split into
groupsto visit legidlators:

Group 1: Carol Stein (faculty),
Robert Casey (student), and Rogers
Glispy (CCP_Athletics Department)
visited the offices of Senator Vincent

Fumo, Sen. Anthony Williams, and
Sen. Leanna Washington;

Group 2: Karen Schermerhorn
(faculty) and Julde Barry (student)
visited the offices of Shirley Kitchen,
Rep. Babette Josephs, and Rep. Mark
Cohen;

Group 3: Jennie Smith (faculty),
Angie Garcia (student), and Maria
Cruz (student) visited Rep. John
Perzel, Sen. Vincent Hughes; and
Senator Christine Tartaglione;

Group 4: JaeFisher (faculty) and
Tagiyya Johnson (student) visited the
officesof Rep. John Sabatina, Rep.
Frank Oliver, and Rep. Kathy
Manderino;

Group 5: Steve Katz (faculty) and
Jessica Black (CCP Student Affairs
office) visited the offices of Rep. John
Taylor, Rep. George Kenney, Rep.
Michael McGeehan, and Rep. Jewell
Williams;

Group 6:  Anthony Twyman (CCP
Office of Marketing and Government
Relations) and Jonathan Marcus
(student) visited the offices of Rep.
Ronald Waters, Rep. John Myers,
Rep. Angel Cruz, Rep. Tony Payton,
and Rep. Cherelle Parker;

Group 7: Waverly Coleman (Division
of Business and Technology) and
Delores Barber (student) met with Rep.
Curtis Thomas, Rep. James Roebuck,
Rep. Robert Donatucci, and Rep.

L ouise Bishop; and

Group 8: Deena Weems (CCP Office
of Marketing and Government
Relations), Shameka Sawyer (student)



and Anastasia Walker (student), met
with Rep. William Keller, Rep. Rosita
Youngblood, and Rep. Thomas
Blackwell.

PHILADELPHIA COUNCIL AFL-
CIO LEADERSHIP PLANNING
CONFERENCE
JANUARY 27-29, 2008
--by Jennie Smith

Muzaffar Chisti gave a startling account
of thereality of illegal immigrantsin the
U.S and a convincing argument that
unions need to do something about this
reality. Chisti isalawyer and Director
of the Migration Policy Institute at NY U
School of Law. He also serves on the
Board of Directors of the National
Immigration Law Center, among many
other groups that deal with the issue of
immigration.

Chisti reported that there are 37 million
foreign born in the U.S. now. We ended
the 20™ century as we began it, he said,
with a huge wave of immigrants.
Immigrants today make up 12% of our
population. One third of them are now
U.S. residents, one third are here legally
awaiting citizenship, and one third are
hereillegaly. Out of those 12 million
undocumented immigrants, 100,000 to
120,000 are in the Philadelphia area.

Of the undocumented immigrants, 4.9
million are children. Many of these
children, 3.1 million, were born here,
which makes them legal U.S. residents.

Of the new entrants into the labor market
today, 60% are foreign born. Also, 16%
of the entire U.S. labor market isforeign
born. The biggest growthisin the

manufacturing and service sectors of our
economy. Conversely, wagesin low
wage sectors have gone down to below
the 1979 rate. The low wages are why
U.S. workers are not taking these jobs.

Meanwhile the educational level in the
U.S. hasgone up. Only 10% of our
population has less than a high school
diploma. So with more education, these
low paying jobs are even less appealing
to American workers. Thework is
falling to immigrants, many of them
illegal workers with no protection.

Immigrants, however, have proven
welcoming to labor unions. They realize
that unions are the one American
organization that has welcomed them.
The problem is that there are strong legal
impediments to organizing
undocumented workers.

Chisti stated that there are three things
we need to do. First, we need better
enforcement of immigration policies.
Second, we need to do something with
the 12 million illegal immigrants. Our
only recourseisto legalize them.
Logistically, we cannot round them up
and send them all back. Third, we need
to do something for the future of
immigration. For the labor demands of
our country, some say we should have a
guest worker program. However, Chisti
explained, U.S. workers should be given
thefirst chancefor ajob. Thenif an
immigrant is hired, they need union
protection.

The bill penalizing immigrants and their
supporters that was introduced in the fall
of 2005 received such a backlash in the
spring of 2006 that it did not pass. Our
country saw the biggest march that
spring since the Civil Rights movement.



However, now most states are enacting
laws to punishillegal immigrants, using
the police and those who would rent to
these individuals as the enforcers.
Congress needs to get involved. This
cannot be handled at the local level.

Chisti asked what kind of values are we

passing along to say that we trust you to
care for our children and our elderly, but
we do not trust you with membership in

our country?

Today’ simmigration is much more
diversethan inthe early 1900’s. In New
Y ork aone, 190 countries are
represented in the schools.

Chisti praised the U.S. tolerance by
saying, whereas other places have had
ethnic cleansing and wars, our
immigrants have generally gotten along.
Thisiswhat Americais about:
immigrants bettering themselves from
what they were.

If we gave these people rights, Chisti
concluded, they could use these rights to
raise wages for all of us. It will not help
American workers when these people
can get hired at lower wages. Aslong as
no U.S. worker is displaced, unions need
to assure that these immigrants have the
right to aliving wage and access to
collective bargaining.

Dr. G. Terry Madonna, Director of the
Franklin and Marshall Keystone Poll,
spoke on the 2008 Political Landscape.
He began by saying that this election is
one of the most important of our
lifetime. Healthcare, American jobs,
terrorists, our world image with our
enemies—all of thisisat stake. “Unlike

2000 and 2004, even the Democrats
can’'t lose this election,” Madonna said.
Historically, voters have opted for a
party change due to three elements, and
this election is characterized by all three:
an economy going into recession, an
unpopular war, and an unpopular
incumbent.

Madonna said that Americans realize
that, even though the insurgence in Iraq
isworking, the war was not worth doing.
There is no third party in this election.
Bush’s approval rating is so low,
Madonna’s never seen atime when the
same party was elected again with such a
low rating. The biggest issuein the polls
is overwhelmingly the economy.
Madonna said the only areain which
Republicans have an advantage in the
pollsisillegal immigration. In polls,
Democrats are happier with their
candidates.

In the Democratic primary, we are going
to nominate awoman or an African-
American for thefirst timein history.
Madonna does not think that the
squabbl e between Obama and Clinton
matters; it’sjust typical politics. The
two Democratic candidates are so
similar that you “can’t put aruler”
between the way Clinton and Obama
would lead as President. A lot is made
out of Obama’ s inexperience; however,
both Lincoln and JFK were
inexperienced.

Madonna, as a political historian, has
noted that every thirty to forty years, it's
time for anew generation. Obama has
said, “Our time has come.” Obamaisan
effective communicator who can give a
speech off the top of his head and be
eloquent. However, in debates, he
shows hisinexperience in his mediocre



response to a crisis situation. The choice
is about whether we turn the page for a
new generation.

Madonna said Clinton is the most
qualified. Sheisknowledgeable,
experienced, wise in judgment and better
in debates. Her problem is what
Madonna called the “40% problem.”
Those polled in this group say “I am not
voting for her, and | don’t like her.” She
is stuck there and can’t grow. Many of
these people are men. Meanwhile,
Obama has been able to grow and bring
in new voters. Independents and
Republicans are Clinton’ s problem in
states with open polls, where voters can
choose a Demacrat or a Republican.
Clinton has 60% of the Democrats (at
the time of the conference, in January,
2008). However, Independents will
sway the vote in suburban Philadel phia.
Another problem Clinton hasisthat Bill
Clinton gets enormous publicity. He
was the most popular Democrat, but he
reminds the public of Whitewater,
Travelgate, and Monica, and voters want
achange.

Madonna said national and PA polls that
ask voters to compare each candidate
with McCain show that the raceis close.
PA will be afactor for thefirst timeina
long time. Also, Madonna notes, voters
are not interested in allowing the pollsto
affect how they vote. However, the
Democrats need to present a united front
and not come apart on race and gender.

Paul Lemmon, National Political Field
Director for the AFL-CIO, told the
assembled union leaders that when the
polling stops on election day, our job
starts. Organizing union membersis

critical. Lemmon went on to speak
about the trends in union membership.

From 1947 to 1970, productivity and
wages went up, but then leveled off. In
1955, 35% of Americans were
unionized. Tax cutsfor the wealthy, off-
shoring jobs, and union busting has
caused union density to go down. In
2004, only 13% of Americans were
unionized. Legislation today is about
breaking organized labor.

The Employee Free Choice Act is about
restoring the freedom to bargain for a
better life. Itiscritical that we passthis
legislation.

Whereas in 2004, there were sixteen
battleground states for the union, in
2008, 24 states are in play, with 68
House races and 200+ Senate races.
Once again, PA will be atop Presidential
battleground state in 2008. Gore won
Philadel phia by over 300,000 in 2000,
and Kerry won Philadelphia by over
400,000 in 2004. A candidate cannot
win PA without a huge Philadel phia
vote. No Democrat can get into the
White House without taking the state of
PA.

Lemmon said that we have to hold
politicians accountable once they are
elected. Every Democratic freshman we
elected in 2006 voted for the Employee
Free Choice Act in the House. We need
to make sure that each elected candidate
follows through on their promisesto
represent the rights of working people
and union members.



AFT PA LEGISLATIVE AND
POLITCAL LEADERSHIP
CONFERENCE
MARCH 1, 2008
--by Jennie Smith

AFT PA President Ted Kirsch opened
the conference with a discussion of the
upcoming primary in PA. The AFT’s
candidate is Hillary Clinton. He stressed
the importance of getting a Democrat in
the White House. So far, the statistics
from the primaries were encouraging.
There has been record turnout for
Democrats. As of the conference date,
Republicans have cast 12.9 million
votes. Democrats have cast 19.2 million
votes. Demacrats have had 60% more
votes, and a 6.3 million vote advantage.
The margin will grow too. One of the
issuesin this election is the anti-union
NLRB. Kirsch said we have an “anti-
union Labor Department.”

Representative Josh Shapiro, the Deputy
Speaker in the PA House of
Representatives, spoke next. He was
instrumental in giving the Democrats
control of the House. Shapiro expressed
the need to find more sources of funding
for public education. The burden needs
to be removed from the backs of
property tax payers. Getting this
funding should be done using a positive
rather than a negative approach. For
instance, we should not have to raise the
salestax to come up with funds for
public education. We need to investin
public education to reduce crime.
Shapiro explained that young people
who resort to crime think that the path to
successin lifeis guns and drugs, not
education. Republicans want tax cuts
and funding for their pet projects.
Shapiro was hopeful that before the June
30 deadline for the PA budget, he could

raise the funding for the state-related and
state-owned universities from oneand a
half percent to three and a half percent.
Shapiro aso wants the PA surplusto be
invested in public education instead of
saved. Perhaps PA could do a graduated
income tax for revenue, he suggested.

Congressman Joseph Sestak, a Democrat
from the 7" District, was a staunch
Clinton supporter. Sestak predicted that
by 2050, China s economy will be first
and ours will be second. The graduation
rate from Cheyney is only 30%, Sestak
said. He suggested using PELL grants
as incentives to graduate, having the
amount of money go up every year a
student staysin college. Sestak said, in
his Presidential candidate, he “needs a
great leader on day one.” He wants
someone who is not a“golden boy.” He
wants someone who has had it tough and
persisted. Thewar inIragis costing us
12 billion amonth and two to three
trillion if we get out in 2010. The next
President will have the following issues,
inorder: thewar, health care and
education, and the economy. Sestak said
that if the top one percent of income
earners had to pay taxes at the rate
before the Bush tax cut, we would be
ableto fund Social Security for 75 years.
We need Clinton to be elected President
to reverse these trends.

ACE Program

Jay Andrews, the State Affiliate Political
Organizer, reported on the ACE
Program, Activists for Congressional
Education. This program helps
lawmakers understand educational
issues. Charged with arranging visits to
19 US House Representatives and 50 Pa.
State Senators, Andrews said he needs
more activists to participate in this



program. ACE isanon-partisan
program, working closely with
Democrats and Republicans. The focus
this spring will be on the Higher
Education Act. Andrews said the visits
to Congressmen this year have had areal
effect, even on Republican
Congressmen. ACE requires only about
two hours of your time over the course
of ayear.

At the luncheon, Congressman Chaka
Fattah, a Democrat from the 2" District
spoke on the state of our Philadelphia
schools and the war. Fattah said that the
US lacks degrees in the hard sciences
that we will need to compete with India
and China. In PA schools, we spend
$100,000 more per classroom thanin
Philadelphia. He also lamented the
almost 4000 dead in the war (at the time
of the conference).

Leaders from the AFL-CIO aso
presented: Frank Snyder, AFL-CIO
State Campaign Director for Labor 2008
and Lenny Sapozhnikov, Deputy State
Campaign Director for Labor 2008.
Snyder explained that the damage that
was done to workers in the private sector
affects workersin the public sector. The
Employee Free Choice Act can make it
easier for PA workersto join unions.
However, we need a Democratic
President to make it legislation. Snyder
said we should not settle for anything
other than a 100% pro-labor voting
record. Sapozhnikov agreed that
McCain is against union issues. Labor
has 1.8 million members. However,
every twenty minutes another worker is
fired for wanting to join aunion in the
US. We need the Employee Free Choice
Act. Ted Kirsch agreed that thisAct is
important and that the AFT PA will need

it as we continue to work on organizing
Charter Schools.

Dee Tancredi, Political Director for the
AFT PA, encouraged locals to contribute
information to the AFT Pennsylvanian.
Tancredi aso asked localsto have the
person in charge of the membership list
forward the information to the AFT PA
when it is correct. If thelocal has
Membership Suite, they can update the
information there and it goes to the AFT.
She also encouraged Independents to
register as a Democrat or Republican so
they could vote in the primary, and then
they can change back to Independent.
Locals can set up phone banks for the
election with the AFT PA’s assistance.
AFT PA will set up eight to twelve
communications centersin PA where
people can beinvolved in primary and
general election activities. Thereisan
application for an Election Coordinator
for interested people to fill out.

FACE Legidation

Finally, Larry Gold, Director of AFT
Higher Education, focused on the FACE
(Faculty and College Excellence) bills
that were introduced in the Pa. House
and Senate. He said that higher ed locals
in Pennsylvania need to determine how
we want to proceed to get thislegidation
passed. Gold discussed the problem in
general, asking, “If people were only
paid to teach a class, what would happen
to scholarship?’ He said that full-time
faculty and part-time faculty do not talk
alot about this staffing crisisin higher
education, and it’s getting worse. The
most troubling part is that people were
settling into this, accepting the situation
of the faculty and working around it. So
far, eleven states have introduced bills.
In PA, the Keystone Research Center is



doing another study on part-time faculty
to update their study from 2003; their
report will be out thisfall. AFT isdoing
anational study on part-time faculty that
will be out in afew weeks. There'sthe
AFT prototype bill and the PA bill,
differing slightly since the model
legislation was written after the PA
legislation was written. “Parity” for
part-time faculty differs at each college,
soitisuptotheloca to defineit. Also,
graduate students are now counted as
contingent faculty in the bill. Our bill in
PA can be scheduled for hearings. Gold
said that locals can get money for PR
and press from the AFT. Localsin PA
need to mobilize internally by setting up
alocal committee to work on FACE.
Part-time faculty who teach at several
colleges would be good candidates to
testify. Locals present at the conference
agreed to collect FACE material for
educating the public and legidators, to
contact legidlators, and to work toward
scheduling hearingsin the fall to win
votes on the Education committees of
the House and Senate. The legislators
will need to hear analytical,
demographic and anecdotal testimony.
Representative Roebuck, the sponsor of
the House bill, is on the Board at CCP,
and we will need to get him to call for
hearings. Union leaders attending this
conference passed around an e-mail
sign-up sheet to begin mobilizing for
FACE.

GIGIVVY

PFT PROGRAMSFOR TEACHING
CONFERENCE
--by Sue Ellen Liebman

Spring marks the peak of conference
and convention time, as you can seein
the pages of this Newsletter. Federation

10

members can learn agreat deal from
participating in these sessions. On March
8, | attended the Philadel phia Federation
of Teachers “Programs for Teaching”
conference at the Sheraton Hotel. It gave
me two opportunities: to learn about new
discoveriesin my field, and to meet with
our brothers and sistersin the PFT.

| was able to attend two informative
sessions. “Missing Pagesin the
American Story: the Forgotten Links
with Puerto Rico,” and “ Search for
Freedom: The Philadel phia Story,
Underground Railroad.” The latter
meeting was led, in part, by Jacqueline
Wiggins, one of our own adjunct faculty
members. The luncheon speaker was C.
Kent McGuire, Temple University’s
Dean of the College of Education and
Director, Center for Research in Human
Development. He spoke very positively
about the crucial role of public school
education in the city, and the reactions of
and questions from the teachers at the
luncheon and in the two seminars were
encouraging to me. Philadelphia’'s
teachers are clearly working hard to send
well-prepared graduates on to CCP and
other colleges and universities.

GIGIVVY

NEA-AFT HIGHER EDUCATION
JOINT CONFERENCE
MARCH 28-30, 2008
WASHINGTON, DC
--by Jennie Smith

AFT Opening Plenary

The Opening Plenary Session began
with a presentation by John Ost, Director
of AFT Political and Legidative
Mobilization. Ost reported that there are
twice as many Republican seats up in the



Senate as Democratic seats. Therearea
record number of Republicans retiring:
twenty-two Republicans in the House
areretiring, but only two Democrats, and
five Republicansin the Senate are
retiring, but no Democrats. Democrats
raised twice as much money in the
House and Senat, too. The current
lineup in the House is a 31 seat majority
for Democrats, with 233 Democrats (1
vacancy) and 202 Republicans (3
vacancies).

Next Edward McElroy, AFT President,
spoke about the challenges AFT has
faced, mentioning health care and
pension problems as being particularly
difficult areas. McElroy explained that
we end up doing regressive negotiations
to protect what we have rather than
improving. The nation is not doing well
either, with a bad economy, debt to other
countries, and loss of our status as |leader
of the freeworld. “We need to organize
the organized,” McElroy said, and
“make them do something.” He
defended the AFT’ s choice of Clinton,
who has “atrack record that goes back to
when she was awife of the Governor of
Arkansas, dealing with workplace issues
and education.” He said we need towin
in November without letting differences
of opinion get in the way. We need to
ask people to join unions, contact
legidlators and campaign for the FACE
bill. McElroy said that Clinton and
Obama have each raised alot more
money than McCain, and McCain has no
one out there opposing him. Thereis
money out there for our candidates in the
genera election.

Phil Kugler, Assistant to the President,
from AFT Organization and Field
Services, spoke about the growth rate of
AFT. There has been a net growth of
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over 42,000 new dues-paying members
in higher education in the last five years.
Newly organized units have the potential
for an additional 22,000 new members.
From 2003 to 2008, higher education
AFT growth hasincreased in the
following areas:

Contingent Faculty 8984
Graduate Employees 2911
Full-time faculty 3803
Combined Units 2368
Professional Staff 2321
Accretions 272

Kugler explained that polls have been
done to assess political activismin
higher education. While 42% of higher
education employees reported having
contact with the worksite representative,
only 20% of employees were activein
the union. All membersin higher
education need to be more activein
union activities.

Plenary Session

John Podesta, President and CEO of the
Center for American Progress, discussed
how the American workforceis
becoming less educated compared to the
workforces in countries that compete
with us. Higher education leadsto
economic mobility; everyone should
have access to higher education which
means, in part, being able to afford it,
Podesta said. The problem isthat 25%of
academically qualified lower income
students drop out of college or do not go
to college. American society is splitting
into classes, but education can be the
“great equalizer.” Podesta s father did
not finish high school, yet, with the help
of agood public education and funding
for his higher education from the
government, Podesta succeeded.
Podesta al so supported Clinton, citing



that Obama voted against the Employee
Free Choice Act.

Cyber Sessions

| attended two cyber workshops. The
first session was on AFT’s Electronic
Tools for Local Communications, taught
by Jared Schwartz, Associate Director of
AFT Digital Communications. Schwartz
reviewed how to use AFT’s Leader Net
for surveys, newsdletters, leader
development, member outreach, media
tipsand AFT campaigns. AFT also has
AFT Get Active, whichisasitefor e-
mail messaging. He reminded members
that employers have the right to hack
into your e-mail at work, so it is best to
use off-site e-mail addresses. Finally,
AFT State Web is now available, and 35
states are using it. In the fall, the name
will changeto Labor Web. Locals can
create and maintain a website with

AFT’ stemplates with content
syndication and content restriction. Itis
freeto AFT localsand training is
available.

The second cyber workshop was about
AFT’ s Resources for Bargaining. Sue
Clery of JBL Associates, Inc. and Nate
Johnson, an Assistant at AFT Research,
led the discussion. Clery began by
explaining the Data Center, which is
currently on Leader Net, but will soon
move to a public site (to be announced),
S0 any union member can access the
data. The Data Center getsits
information from Title IV funding
information. Institutions need to fill out
surveys to get student loan funding. The
Data Center provides information on
full-time faculty salaries, but not part-
time salaries. However, numbers of
part-time faculty are available for every
other year. Users of the Data Center can

compare higher education institutions
over ten years. They can look up
information on topics like how many
students enter the college, the percentage
changes, and gender. Information on
non-instructional staff is also available.
An employee needs to be teaching 50%
or more to be considered instructional
staff. Information can aso be obtained
that relates to ingtitutional finance,
expenditures, enrollment, student grants,
tenured vs. non-tenured faculty, benefits,
and tuition and fees. Users can do
searches and copy and export data into
Excel to do graphs. The datafrom
institutions — community colleges,
public and private colleges -- can be
searched and compared.  State and
higher education expenditures can be
assessed in terms of one state's
contribution percentage to higher
education versus other states'. Cost of
living in areas and median household
income by state can be determined.
(Clery noted that, outside the Data
Center, there is aNational Survey of
Post Secondary Faculty which does
collect part-time salaries. Thereisalso a
database, CUPA HR, which reports
administrators salaries.)

Nate Johnson discussed the AFT’s
Center for Collective Bargaining on
Leader Net, which has guides to creating
surveys and calculators for collective
bargaining, where items like the
Consumer Price Index, the Employment
Cost Index, Purchasing Power/Inflation,
Employment Costs for Higher Education
Employees, Housing Costs by Metro
Areaand Student Loan Costs can be
assessed. Thereisaso an AFT Contract
Database at AFTLaborContracts.org.
The site has 1500 AFT contracts from
AFT and NEA locals; most are higher
education contracts. Users can do akey



word search. All searcheswill be saved
based on the user name and password.

Polishook Lecture: The Continuing
Race Dilemma

Charles Ogletree, Professor of Law at
Harvard University, spoke on the issue
of affirmative action. Ogletree said, “If
you want to create citizens, give them an
education.” We need a“critical mass of
minorities to represent the
underrepresented groups.” Diversity
gives us a sense of being one great
country. Graduates, leadersin industry
and on the battlefield must ook like the
people “on the ground.” The United
Statesis still one of the most segregated
societies. Ogletree illustrated this point
by asking the audience to think of the
five best leadersin history. Then he
asked them to think of the five best black
leaders in history, the five best Hispanic
leadersin history, the five best Asian
leadersin history, etc. Of course, it
became more difficult to do. Ogletree
urged that on the ballot in November,
when referendawill be voted on to get
rid of affirmative action, we need to
support affirmative action. Obama went
back to be a neighborhood organizer
with his Harvard law degree.
Affirmative action will allow usto do
the same, to “seek out” the studentsin
these communities, and offer them
opportunities. Affirmative action allows
us to find these students when they could
otherwise be looked over. Ogletree said
this educational system hasfailed this
generation of students, not giving the
teachers the resources to teach. We are
more segregated now than we have been.
Education and health care are not
options for a state, but aright for the
people. We need to reach these at-risk
children at zero to five years, in the
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preschool years, or it’stoo late. We
need to “employ the unemployable,” tell
our local mayorsto have jobs for those
who will be released from prisonsin 90
days. “To get beyond racism, we must
deal with race,” Ogletree said. He
recalled that, in 1978, Thurgood
Marshall said it would take a century to
have atotally integrated society.
Ogletree said Marshall was right.
Ogletee encouraged union members to
visit the website
CharlesHamiltonHouston.org to follow
his efforts.

Contingent Faculty Forum

Kathy Sproles, from the NEA Advisory
Committee on Membership, said that the
NEA has made contingent faculty one of
itstop priorities. They have contributed
$100,000 for a campaign for contingent
faculty. Four contingent faculty union
leaders from different colleges spoke on
thelr strategies for member mobilization,
negotiations, and lobbying. On the issue
of negotiating, it isimportant to be clear
about what your preferred position is and
what your settlement standard is before
going into negotiations. Part-time
faculty can be up to 85% of the faculty
in someingtitutions. Part-time faculty
can have an effect on legislators
decision-making. Legislators make
decisions based on the information the
lobbyists give them. Having faculty
accompany the lobbyists is often
effective. Thelegidators' thought
process is to maintain the status quo; it is
easier to kill abill. Faculty should not
wait to lobby until the legislative session
begins, but should do so before it begins;
then when the session begins, faculty
should be at the legislators' doors
everyday. Faculty cannot show lack of
solidarity.



An “unemployment filing strategy” book
was passed out to members, and part-
timers denied employment were
encouraged to apply. Other interesting
suggestions were to feature a part-time
faculty member in the newsdletter, givea
part-time faculty teaching award, create
Emeritus status for part-time faculty,
have part-time to part-time faculty
mentoring, and use the new faculty
orientation to recruit new members.

Plenary Session

The closing session related to the
Reauthorization of the Higher Education
Act. Representativesfrom U.S. House
and Senate Committees and Becky
Timmons, from the American Council
on Education, discussed the issues.
Representatives from the House and
Senate committees said that students
today average $19,000 in debt after
college. We need to broaden the scope
of loan forgiveness. We need to hold
colleges more accountable for their
costs, make their prices more
transparent, and control Financial Aid
officers ethicsaswell aslender ethics.
Current financial aid formsthat are
seven pages long should be just one
page, making it easier to apply. We
need to make students aware that they
are automatically eligible for financial
aid if they fall within arange based on
their tax return. We need transparency
for private student loans too. Pell Grant
increases are needed. Six out of ten jobs
today require a higher education degree,
so we need to make education available
to all students. In the House, the hill
states that the highest and lowest college
tuition by college category must be
given over athree year period to show
the percent of the increase in tuition.
Those colleges with the highest increase
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in the three years must do a self-study
about why their tuition increased and
determine a plan to address the increase.
We need to question how the
accreditation process works.

Timmons noted that states are becoming
divested from higher education in terms
of access and affordability. While states
may increase the amounts spent on
education, they will never invest as
much as they did in the past, with
competing issues like prisons and
Medicare costs. Timmons said that she
envisions that public education will
become privatized, quality will go down,
and faculty shortages will increase.
Cdliforniaand other border states
already have capacity problems. There
will be more pressure to hire itinerant
faculty. Therewill be more demand for
Distance Learning too, explained
Timmons. Colleges have been affected
by the sub-prime mortgage collapse.
Just as colleges will be held accountable
for their tuition rates, states will be held
accountable too. We need to educate
people about the college savings plans,
the 529's, earlier, especialy in
communities with low income families.
It's clear that alot needs to be fixed in
higher education.

GIGIVVY

PA AFL-CIO CONVENTION
APRIL 2, 2008
--by Jennie Smith

Hillary Clinton spoke to delegates on April 1,
but unfortunately, | was unable to attend that
day. You will seereferencesto her strong points
as a candidate in reports from other conferences
elsawhere in this Newsletter.



Barack Obama’s speech

Barack Obama, quoting from Martin
Luther King, addressed the delegates at
the convention, informing them that he
was running for President at a young age
because of “the fierce urgency of now.”
Obama said the war in Afghanistan
which needs to be fought is being
neglected. The NLRB are Bush's
people. Bush gavetax cutsto the
wealthy who were not even asking for it.
These trends need to change.

Obama went on to criticize economic
trends, as exemplified by the top two
executives at Countrywide, a company
that used predatory loans, receiving 19
million dollars when the company was
sold. He called these “bonuses for bad
behavior.” Obama said we need to
change what happens from “the bottom

up.”

He said he is the only candidate who
actively worked against lobbyists. He
said he has participated in historical
ethicsreformin Illinois and at the
national level, and that he has not taken
money from lobbyists for his campaign,
so they cannot control him as President.
He has a so been a community
organizer.

Obama said he, like us, is “tired of
playing defense” and is “ready to play
offense” for working families. Hetold
the crowd, “You are paying my saary. |
shouldn’t have better healthcare than
you.” Heisinfavor of universal
healthcare. He supports the Employee
Free Choice Act. Hewould like to
extend unemployment insurance to
people who are not in unions and who do
not work a9-5job. Hewould like to see
a $4000 tuition credit to every student
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every year that would be earned through
community service work. He supports
the Patriot Employer Act, which would
give tax cutsto employerswho invest in
the U.S. and not oversess.

For the economy, Obama said he would
use 60 billion to rebuild roads, bridges,
and dams, and thereby create new jobs.
He said thewar in Iraq is costing us 10
billion a month, so he knows he can find
the money. He said he will fight to
create 150 billion dollars for the green
energy sector and will propose
converting closed plants to the
manufacture of solar panels and wind
turbines. The windfal profits from oil
companies should be invested. He said
he is aso against the Columbian Trade
Aqgreement.

He asked the audience to imagine having
a President who went to college on
student loans, who had to worry if his
mother could pay her medical hills.

Obama ended by saying that one voice
can change aroom, the peoplein that
room can change a city, acity can
change a state, and a state can change a
nation. Judging by the crowd’ s response
to Obama, | may have been in that room.

Employee Free Choice Act

Larry Cohen, President of the
Communication Workers of America, is
leading the fight for the Employee Free
Choice Act. Heiscalling on each local
union to pledge to get 10% of its
members to sign cards and attach their
pictures as a show of support to
legislators.

Cohen said that the United States’ union
strength in the private sector is down to



8%. The only country with fewer
organized workersthan the U.S. is
Colombia, which hasonly 1%. In
Colombia, union activists have received
death threats and threatening letters and
then have been killed. After listening to
hundreds of brave union |eaders speak
out in a Colombian teachers' hall,
testifying to the threatening situation and
the murders, Cohen met with the
President of Colombia, who met with
him only to work on getting the
Democrats to cavein.

Cohen believes that the Pa AFL-CIO
may be the strongest state labor
federation in the country at this moment.
We need to support this Employee Free
Choice Act, which gives workers the
right to join aunion. He cited other
countries where collective bargaining
has grown due to improved conditions:
South Africa after apartheid has 45%
collective bargaining, and Australiaand
Brazil, where workers overthrew the old
governments and organized, have 50%
and 36%, respectively. “Itisnot
inevitable,” Cohen said, “that collective
bargaining will be destroyed.” Uruguay
has alaw guaranteeing collective
bargaining to every worker in the
country. In Peru and all over Europe,
collective bargaining rights are better
than they arein the U.S.

We need to “bring back the middie
class,” said Cohen. ThisAct isthe
number one issue to the Chamber of
Commerce, Comcast, Verizon, Walmart,
al enemies of unions. Cohen said the
Center for Union Facts was just a front
for the Chamber of Commerce. George
Miller, California Congressman and
Chair of the Committee on Education
and Labor, told Cohen that we need a
million union members signing cards
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favoring the Employee Free Choice Act,
Nancy Pelosi, and a Democratic
President, al in January. This
mobilization cannot wait, or it may be
too late. Thelegidatorswill seethe
million faces of union members who
sign cards and attach their pictures,
rather than the union lobbyists. Then we
will get through the filibustering Senate.
“1f we do not do thisin the next twelve
months, we will lose our window,”
Cohen said.

April 3, 2008

FSFCCP submitted one resolution at the
Pa. AFL-CIO convention for the FACE
(Faculty and College Excellence)
campaign, asking for the Pa. AFL-CIO’s
support of Pa. Senate Bill 1241 and Pa.
House Bill 871. The resolution was
approved. The FACE campaign has the
“am of restoring full-time tenured
faculty positions and providing the
equity in compensation, respect, and
professional support that contingent
faculty need to best serve their students.”

FSFCCP s Representative Council also
endorsed another resolution, submitted
by the Philadel phia Council AFL-CIO,
on affiliation of the Pa. AFL-CIO with
U.S. Labor Against the War. This
resolution asks that the Pa. AFL-CIO
“reiterate the call of President John
Sweeney and the National AFL-CIO for
the United Statesto *...clearly articulate
the path for withdrawal of American
troops from Irag rapidly.”” The Pa
AFL-CIO Convention approved this
resolution also.



HIGHLIGHTS OF

REPRESENTATIVE COUNCIL
AND GENERAL MEMBERSHIP

MEETINGS
--by Jennie Smith

At its meeting on February 12, 2008,
the Representative Council

Entered the Treasurer’s
report into the record.
Amended the election report
to include Fred Dukes and
Sahib Shinde on
Representative Council
Nominated and elected Roger
Garbett as a Spring Garden
Street Representative
Withdrew the grievance on
Reorganization of the
College (elimination of HIT
program) from arbitration
Voted to contribute $250 to
co-sponsor the Pa. AFL-CIO
essay contest

Voted to fund half the cost of
the bus to Harrisburg on
Higher Ed Day, April 1, 2008
Voted to renew affiliation
with PhilaPOSH for $700
Voted to renew affiliation
with Jobs with Justice for
$1080

Voted to renew affiliation
with Pa. Alliance for Retired
Americans for $50

Voted to purchasean ad in
the banquet booklet for the
Codlition of Black Trade
Unionists

At its meeting on March 11, 2008, the
Representative Council

Entered the Treasurer’s
report into the record
Nominated/elected Eloise
Hickerson as Spring Garden
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Street Campus
Representative, sinceit was
learned that Roger Garbett
had declined to serve as a
Representative on the
Council.

Voted to file an Unfair Labor
Practice on the Emergency
Care Training Contract
Voted to have Executive
Committee prepare atimeline
with for the FCE Election,
with FCE approval

Voted to change the Bylaws
on FCE electionsto allow
only one mailing during FCE
elections process, with
notices for FCE nominations
to be sent by electronic and
intramural malil

Elected F. Bartell, J. Braxton,
S.E. Liebman, C. Reid, K.
Schermerhorn, and J. Smith
as delegates to the Pa AFL-
CIO Convention in Phila,
April 1-4, 2008

Accepted the proposed FACE
Resolution for the PA AFL-
CIO Convention

Endorsed and contributed
$300 each to the following
House and Senate candidates,
based on the Political Action
Committee's
recommendations: Curry,
Payton, Josephs, Roebuck,
Manderino, Tartaglione,
Hughes, and Brown

Voted not to endorse a
candidate in the 1% District
State Senate race

Voted to accept Ed Baker as
Chair of the Membership
Committee

Voted to pay for up to five
members per semester to take



courses at the Comey
Institute of Industrial
Relations

Contributed $250 to the
IBEW Local 98 scholarship
fund

Contributed $100 to the
Cerebral Palsy All-Star Labor
Classic

Votedto purchasea page
ad for $125 in the banquet
program for Pa. AFL-CIO
COPE Honoree dinner

CONTRACTUAL PROVISIONS
REGARDING

JOB SECURITY AND ACCESSTO
FULL-TIME POSITIONSFOR

PART-TIME FACULTY AND NON-
TENURE-TRACK FULL-TIME

FACULTY
AT COMMUNITY COLLEGE OF
PHILADELPHIA

The following document was written by John
Braxton and distributed at the NEA-AFT Higher
Education Joint Conference on March 29, 2008.
It isreprinted here as a useful summary of these
aspects of the Part-time/Visiting Lecturer
Agreement. For full contract details, see actual

contract or write to jbraxton@ccp.edu)

In addition to approximately 450 full-
time, tenure-track faculty at CCP, there
are about 700 part-time faculty teaching
in any given semester, and 20-60
Visiting Lecturers (VLs) who are non-
tenure-track faculty.

|. Job Security for Non-Tenure-Track
Faculty

1. Visiting Lecturers earn one
seniority unit on the VL seniority
list for each semester they teach
asaVL, up to amaximum of two
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seniority units per year. VLs
also earn a seniority unit on the
Part-time seniority list for each
semester they teach asa VL, up
to amaximum of two seniority
units per year.

Part-time faculty earn one
seniority unit on the part-time list
for each semester they teach part-
time, up to a maximum of two
seniority units per year.

Part-time and visiting lecturer

faculty stay on the seniority list

unless they do not do bargaining
unit work at the college for 30
continuous months.

Hiring for part-time faculty
positionsis according to pool
seniority:

Poal I: 0-3 seniority units; Pool
[1: 4-7 seniority units; . . . Pool
X: 36-39 units;

Pool X1: 40-47 units; Pool XII:
48-55 units; Pool XI1I: 56-63
units; Pool XIV: 64" units.
Part-time faculty in higher

| seniority pools, if qualified and

available, must be assigned
courses before those in lower
seniority pools. Part-time faculty
within the same pool have equd
seniority. There may be
exceptions to seniority hiring for
up to 25% of the coursesin
Business and Industry.

Hiring for Visiting Lecturer
faculty isin strict seniority order,
if qualified and available.

. A part-time or visiting lecturer

faculty member with more than 8
seniority units may not be
removed from the seniority list
without just cause, and disputes
over such removal are subject to
binding arbitration.



1.

I1. Opening of Visiting L ecturer

Positions

In general, the Administration
may decide whether a position to
be opened is a Full-time Tenure-
track position, aVisiting
Lecturer positions, or a Part-time
Faculty position. The
Administration islimited in the
number of Part-time positions it
creates by aprovision in the Full-
time faculty contract stating that
64% of the 2-year average of
student credit hours must be
taught by either full-time tenure
track faculty or visiting lecturer
faculty. Since visiting lecturers
are generaly paid less and have
lower retirement contributions by
the administration, it isto the
administration’ s advantage to
hire a certain number of visiting
lecturers. On the other hand, the
administration limits the number
of visiting lecturers because the
administration has less control
over the hiring of visiting
lecturers than it has over the
hiring of full-time tenure-track
faculty. The faculty also put
pressure on the administration to
replace full-time faculty who
have retired by opening new
tenure-track positions.

If adepartment has 20 or more
sections that can not be covered
by current faculty, aVisiting
Lecturer position will be offered
in seniority order to those on the
VL seniority list. This provision
prevents a large department from
hiring new part-time faculty
without first offeringa VL
position to those on the VL list.
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[1l. Moving from Part-time Faculty
to aVisiting Lecturer Position

1. Part-time faculty may be added
to the VL seniority list by
decision of the department head.
When the Visiting Lecturer
seniority list is exhausted, in
hiring new VLs, part-time faculty
shall be considered along with
external candidates; and the part-
time candidates shall be
considered in pool seniority
order. Thisdoesnot require a
department head to hire a new
VL using part-time seniority, but
it does require the department
head to at least consider the part-
time faculty member’s seniority.

2. Part-time faculty with 20 or more
part-time seniority units shall be
added to the VL seniority list if
they are quaified. Part-time
faculty may request pre-
qualification after earning 16
seniority units, and those deemed
pre-qualified may not
subsequently be denied the VL
seniority unit for lack of
qualifications.

V. Moving from Visiting Lecturer
to Full-time a Tenure-Track Full-
time Position

Qualified Visiting Lecturers shall be
reclassified into tenure-track
positionsif they have earned 14 VL
seniority units without a break of 4
continuous semesters of VL service.
In addition to the usual qualifications
for afull-time tenure-track position,
reclassification also requires an
affirmative performance eval uation.
Each semester after abreak of 4
continuous semesters of VL service



resultsin aloss of two VL seniority
units for the purpose of
reclassification.

V. Moving from Part-time or
Visiting L ecturer Positions to a Full-
time Tenure-Track Position
Full-time Tenure-track faculty serve

on the hiring committees for new
tenure-trade positions. These faculty
hiring committees must recommend
at least two candidates for each
position, and the administration then
chooses which, if either, of the
candidates is offered the job.

At least one of the two or more
applicants recommended by the
hiring committee for each full-time
tenure-track position to befilled
shall be aqualified part-time/visiting
lecturer employee. Thus, neither the
administration nor the hiring
committeesis required to hire part-
time or visiting lecturer faculty for a
full-time position, but at least one
part-time faculty must be considered
and recommended to the
administration for each full-time
position opened, assuming that there
are part-time faculty who meet the
qualifications for the specified full-
time position. An estimated 50% of
the new full-time tenure-track faculty
positions at CCP arefilled by
members of the part-time and
visiting lecturer faculty.
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ANNOUNCEMENTSFOR THE
PT/VL BARGAINING UNIT
--by Steve Katzand V. Claire McGuire,
PT/VL Co-Chairs

PT/VL Co-Chair Office Hours

The PT/VL co-chairs arein the union
office on Tuesdays from 11:30-1:30.
Please call or stop by to meet us, ask
questions, or express concerns. Y ou can
also leave phone messages for us at the
union office (X8600) or reach us by
email. (vmcguire@ccp.edu and
skatz@ccp.edu)

URGENT: Mandatory Sexual
Har assment Prevention Training

The administration has recently
contacted several department chairsto
tell them that faculty who have not
completed the mandatory sexual
harassment prevention training will not
be allowed to work during Summer .

Y ou must compl ete this training program
if you haven®done so already. To find
out when the next session will be
offered, please contact

Veronica Kalczewski at X8039. You
may aso complete the training online. If
you need help accessing the online
training module, please contact Claire
McGuire at X8600.

Submit an updated resume to Human
Resour ces

The 2006-2011 contract also requires all
PT/VL faculty to submit an updated
resume to Human Resources every three
years. Please submit yours to Human
Resourcesif you haven®done so within
the past three years.



Changesto Disability/Travel Fund

On February 26, 2008, the PT/VL
Representative Council voted to change
the way we alocate money from our
Disability/Travel Fund. For disability
claims, we now pay 60% of lost wages,
up to $4000 per academic year. Travel
payouts remain the same: A maximum
of $800 if you are a presenter or an
officer at a professional conference, and
$600 for everyone else.

We also voted to allow PT faculty to use
the travel fund, even if they are not
currently working, IF they are out of the
probationary period and have earned two
seniority unitsin the past 18 months.

2006-2011 Contract Status Report

We are happy to announce that the
PT/VL contract has been completed,
thanks to John Braxton®hard work. We
are waiting for one final signature, and
then the contract will go to press.

City Council Campaign for Adjunct
Pay Equity

We sent letters to four members of
Philadel phia City Council requesting
appointments to meet with them to
discuss the issue of equal pay and
benefits for part time instructors at the
Community College of Philadelphia.
The four were Frank Rizzo, William
Greenlee, Maria Sanchez-Quinones, and
Blondell Reynolds-Brown. We will
follow up with telephone calls and
inform you of any progress.

Higher Education Day Report

Jennie Smith and Steve Katz spent the
day in Harrisburg on Tuesday, April 1,
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lobbying for the two AFT FACE
(Faculty and College Excellence) hills,
HB 871 and its companion bill SB1241.
These two bills would provide for equal
pay and benefits for al part time
instructors at state higher education
institutions and aratio of 75:25 full to
part timeinstructors. We met with
several legislators and their aides who
were quite interested in listening to what
we had to say. The day went very well.

FACEBILL: A CALL FOR
SOLIDARITY
--by Jennie Smith

Below isa post | made to the AFT's FACE blog.
My post addresses the gripe of several part-time
faculty members on the site who were criticizing
the Faculty and College Excellence bill because
it callsfor not just part-time parity, but a ratio of
75% full-time faculty to 25% part-time faculty by
department. The link to my post is

http: //aftbl og.blogs.com/face/contingent_faculty/
index.html. | encourage you to reply to my post
or do your own post on their site. -J.S.

At atimein PA when we have FACE
bills introduced in the House and Senate
and are hopefully poised to get some
legislation passed, | am dismayed at the
lack of solidarity among higher
education’ s part-time and full-time
faculty. We are ready to make some real
progress with this legidation, and in-
fighting is not going to help our cause.
We need to be the “union” that we
professto be. Part-time faculty deserve
parity, but we also need to demand that
more full-time faculty positions be
created. Let’snot advocate giving up an
obvious gain to our faculty; that’s the
administration’s usual stance—not the
union’s.



| am a part-time faculty member and
have been involved in the parity
movement from itsinceptionin PA. |
was an organizer of the part-time faculty
at Bucks County Community College,
negotiated the first contract for part-time
faculty at Bucks, and served there as a
union leader. Currently, | am Secretary
of the Faculty and Staff Federation of
Community College of Philadelphiaand
a part-time faculty member at that
college. | worked on the parity issue
with leaders from Bucks County
Community College, Montgomery
County Community College,
Community College of Philadelphiaand
Temple University. | was a speaker

at AFT Pa conferences and was the 1998
AFL-CIO Labor Day speaker to promote
the issue of parity. Throughout my
career as aunion leader, the full-time
faculty with whom | worked were
instrumental in helping the part-time
leaders at critical junctions.

When we organized the part-time faculty
at Bucks, the advice of the full-time
faculty who helped us was indispensable
and the risks they took to help us were
commendable. When we negotiated our
first contract, we needed their guidance
and experience. They spent many hours
at the bargaining table with us fighting
for a contract that was not theirs. When
writing the parity legidlation, full-time
faculty from all of those colleges met
repeatedly with and advised the part-
time leaders at a point when the only
issue on the table was parity for part-
timers. | was amazed at their
commitment on an issue which did

not involve them directly. Through
these full-time faculty members, |
learned what it was to be in aunion.
Solidarity and concern for the working
conditions of all is essentia to that
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union®progress. Anyone who does not
think that way is not worthy of being in
aunion and is aliability to that union.

The part-time faculty needs the support
of the full-time faculty, and they need
ours to accomplish our joint goals. The
FACE legidlation should help both
groups equally. The AFT has doneits
job to advance the needs of all its higher
education faculty members with this
legislation. | would expect nothing less
from such a democratic, fair
organization. Thehill isa
comprehensive remedy to the abuses and
cost-saving measures that have been
taken in higher education to the
detriment of all faculty. The issues that
face full-time and part-time faculty are
inseparable, and the legislation is
essential for studentsto be served by a
faculty who are awell-paid and stable
workforce, and who areinvested in

the college where they teach.

This tactic of divide and conquer iswhat
administrators use to cause faculty to be
their own worst enemy. It causes
dissension and loss of momentum.
Legidation that includes al faculty is
only fair because thisis atwo-sided
issue.

It is naive to think that without a steady
majority of full-time faculty at a college,
the administration will not gain an upper
hand over faculty in general, especially
over a part-time faculty who often have
other jobs, and whose members come
and go. When we organized the part-
time faculty at Bucks, some part-time
faculty who were not dependent on the
income did not have enough interest to
join the union, let alone support a strike,
lead the union, or back union leaders. It
isthis group of part-time faculty, those



with outside jobs or interests, which the
administration is quick to point to
when parity isdiscussed. Therefore,
those part-time faculty who do depend
on their pay as part-time teachers need
those full-time faculty who also have
everything invested in the college. We
need them to hold the union together
with us, hold the governance structure
together with us, and to join with us
when we defend our rightsin
negotiations. In fact, it®these fully-
committed full-time faculty and fully-
committed part-time faculty who can be
the best allies because they both place
demands on the administration for better
pay, benefits and working conditions.
The part-time faculty often needs the
strength of the full-time faculty®
numbers, yet another argument for
increasing the amount of full-time
faculty.

At union meetings, approximately 90%
of the faculty in attendance is full-time
faculty, along with afew

committed part-time faculty members.
Therest of the part-time faculty either
cannot attend the meetings because of
other jobs or classes, or they are

not interested. That®just the redlity.
Breaking ties with these equally
committed full-time faculty would

be cutting off the part-time faculty’s
main support, and not being concerned
about the dwindling number of full-time
faculty would weaken the role all faculty
have.

All part-time faculty, whether the
college is their main source of income or
not, deserve parity. However, those who
will make progress happen will be the
fully-committed faculty, part-time and
full-time. They have the motivation,
they will do the work, and they will
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bring the others along, but they need
each other®support.

By being short-sighted, demanding
parity and letting the full-time faculty’s
numbers decrease, we would

be subjugating ourselves to the
administration in the long run. Excuse
the analogy, but does this not sound like
selling your soul to the devil: sureyou
have more cash, but at what cost
ethically or politically?

GIGIVVY

PROTECT PART-TIME JOBS
--by Jennie Smith

Below isa post to the AFT's FACE blog. This
post addresses the need not only to give part-
time faculty priority in hiring, but to protect their
jobs when legidlation is ultimately passed to
make the ratio of full-time faculty by department
75%. We would need an amendment to our
FACE hill in PA to protect part-time faculty
jobs. Thelink to my post is

http: //aftbl og.bl ogs.com/face/2008/03/protect-
part-ti.html.--J.S.

Congratulations to Washington State
AFT on getting the Washington state
Senate' s budget to include $500,000 for
conversion of part-time faculty positions
to full-time faculty positions at
community colleges. Aswe lay the
groundwork in PA to get our bill passed
in the next year, it is encouraging to see
some success. | was disappointed,
though not terribly surprised, to see that
the Washington legislators had dropped
the directive for priority to be given to
part-time instructors when these jobs are
filled. Thereisaways reluctanceto
allow local decisions to be controlled
from above.

| can seethis priority directive being a
problem in other state legislatures too.



This priority is something that AFT will
continue to fight for. What better
candidate for a position than someone
who has already proven their
committment to the college?

However, thereis something else AFT®
model FACE legidation includes,
something that each state® FA CE hill
needs to include, job protection for the
part-time faculty. Looking to the future,
astheratio of full-time faculty inches
towards its 75% goal, the fear expressed
from most part-time faculty isjob loss.
Some part-time teachers do not want
full-time positions; however, they all
want to keep their jobs.

Each part of the FACE legidation, once
passed, will come down (in most states)
to collective bargaining at the local
level. Therefore, itiseachloca®
responsibility to represent our members,
all of our members, in these
negotiations. We must not only get job
protection for part-time faculty into our
state® FACE hill, but then we must
protect their jobs with or without this
piece of the bill being passed.

In contract negotiations, as union
leaders, we always attempt to cover our
current employees when achange or a
concession must be made by the union.
Those currently working at the time the
contract is ratified are protected because
it was for them that we bargained, and it
was with them that we fought for any
gainswe made. Any future hires may
have to bear aloss, but we do not yet
represent them.

Therefore, we should not only state in
FACE legidation that part-time
instructors will have job protection, as
the model AFT FACE legidlation does,

24

but the Federation leaders at each
college need to represent al of their
members and protect their jobs, right
down to the part-time instructor with the
least seniority. We have to be careful
that people do not lose jobs with the
conversion of positions from part-time to
full-time. Those “positions” are people,
our colleagues, our bargaining unit
members.

The way to keep these jobs as more full-
time positions are created isto stop
hiring new part-timers, keep the ones we
have, and reduce class sizes. The
legislature appropriates money to hire
new full-time faculty, so thereisno
“fixed pot” in which some faculty must
lose while others gain. However, sincea
full-time load is about double that of a
part-time load, assuming enrollment
stays about the same, new full-time
teachers must take their classes from
part-time teachers. That is unless class
Sizes are lowered.

If locals bargain to have class size
lowered when more money has been
appropriated for these new full-time
positions, everyone wins. Ideally no one
loses hig’her job, and we are able to
achieve the goa of the FACE
legislation, delivering quality education
to students by faculty who are invested
in what they do. Teachers havethetime
and energy to be invested when they are
not swamped with grading and alarge
number of students.

Let’s not forget about the other ratio--the
ratio of studentsto faculty per course,
which the AFT aso includesin their
Prototype Study Act, as afactor to be
researched. Let’s keep the good teachers
we have by protecting part-time faculty®



jobs and make the situation better for al
of us.

GIGIVVY

WELCOME TO KIDANE JOHN
YOHANNES,
MINORITY FELLOW FOR SPRING
2008
--by Karen Schermerhorn and John
Braxton

The Federation welcomes the Minority
Fellow for Spring, 2008, Kidane John
Y ohannes, who isworking in the
English Department. His mentor is
Carmine Esposito.

Mr. Y ohannes earned his Bachelor's
degreein English Literature from
Wingate University, Wingate, North
Carolina, and his Master of Artsin
English Literature from London
Metropolitan University, London,
England. At Wingate, his creative
writing was published in Counterpoint,
Wingate University’s literary magazine.

He has taught at the New Media
Technology Charter School as a 10"
grade English teacher. He hasaso
served as editorial assistant for Philly
Music Magazine, a publication that
highlightslocal artists. Hisvaried
experience also includes overseeing all
aspects of the publication of
Underground Men, aquarterly comic
book.

We welcome Mr. Y ohannes to CCP.

GIGIVVY
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HERE'SA QUESTION FOR YOU
--by Karen Schermerhorn and John
Braxton
Q. Supposethe administration is
proposing an educational initiative that
impacts one or more of your
Departments' courses, i.e., course
design, availability of sectionsin your
discipline for an upcoming semester’s
faculty scheduling, etc. Who getsto find
out about, review, and judge the
proposed change?
A. The Department Head?
B. Thefaculty teaching the
course(s) involved?
C. All the members of the
Department(s) which will be
affected by the proposal ?

A situation much like the one described
above occurred this Spring semester, and
several of those involved, including
faculty, were unaware that the FT
contract guarantees to a Department as a
whole (i.e., al the Department members
meeting together, as agroup) the right to
be informed about the proposal and
consider it (answer “C,” above). The
relevant contract language appearsin
Article XVI. J., and also, in this case,
XVIII. A., “Developmental Education,”
since the proposal called for changesin
developmental courses.

Asit turned out, the proposals referred to
above were reviewed by the English and
Learning Lab Departments, and also by
the Developmental Ed faculty; the
proposals are moving toward
implementation in Summer 1.

In the future, faculty need to be sure that

proposals that impact courses are
reviewed by their Departments.

GIGIVVY



INMEMORY OF JOHN SCHOLL
ASSOCIATE PROFESSOR,
BEHAVIORAL HEALTH/HUMAN
SERVICE
--by Elise Freed-Fagan

Dr. John Scholl, a member of the
Community College faculty since
September 1970, passed away in June
2007. | am fortunate to have had John as
acolleague from my first day in the
Behavioral Health/Human Services
curriculum. Actualy, even before |
started my tenure, John had a profound
influence over my career as he was part
of the committee who hired me in 1989.
That was not the only reason John was
so special to me. Hewastheonel
would go to with questions about
handling problems with students, ethical
considerations, current research in the
field of therapy, or advice about roof

repair.

John was always so busy that one would
think he never had time, yet he aways
had time for what mattered to him, and
what mattered to him were our students.
Even though, he had athriving therapy
practice in Whitemarsh and was an
organizational consultant to large
corporations, he showed up in full force
for our students every day. Students
remember John for how accessible he
was to them and how much energy he
had. They may not have been ableto
read his handwriting but they were able
to read his dedication to their becoming
successful counselors. He never touted
his impressive education yet
communicated that academic success
was available to any student who
showed up for class and worked hard.

John held the highest standards — he was
proud that the books we used were the
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same asthose at 4-year institutions. He
felt that students would rise to the level
he demonstrated...and they did. His
students were simultaneously challenged
and supported. He was adamant that
our curriculum would reflect current
trends. During his sabbatical, John
organized focus groups with members of
social service agencies so that changes
we instituted would be research-based.
He was proud of the curriculum he
helped to create over 30 years ago with
Pascal Scoles and Douglas Whyte and
worked to maintain its integrity.

Students will tell you that John danced
in the classroom — | don’t know exactly
what happened and | am sorry to have
missed the show. | do know that they
were never bored in his class. He was so
comfortable in front of the group —
willing to share stories about hislifein
the service, his clients, even his personal
lifeif it would drive home a point. He
modeled awillingness to disclose
information for the good of the
client/student. Students seemed to know
that what John had to offer was
significant — they would line up outside
his office for his wisdom about college
transfer, difficult clients, and personal
concerns. Somehow, he found the time.

John was about the busiest person |
knew. In addition to work, he bought a
property in Florida and spent weekends
on the Chesapeake — not to relax and
recuperate — some would say it was — but
because this presented an opportunity to
build. Heloved to build things. John’s
son Adam says, “John built things. He
built afamily, he built a practice, he
built homes, he built garages. And he
built people, too.” | didn’t know this part
of John personally but loved hearing the
stories when | attended the memorial



servicein Maryland. John wanted the
service to be a celebration of hislife—
and it was. Stories abounded about how
John was often getting in way over his
head with projects on land and sea.

John had a heart condition and suffered
from a stroke yet he came back to work
in full force. Perhaps, he would have
been wise to slow down but that was not
his character. Hewanted to livelifeas
fully as he could every minute of the
day. | remember laughing with John
because he had such a hard time on
vacation —this | couldn’t understand.
But John was forced to learn how to
vacation because his beloved wife, Terri,
was often asked to present medical
research around the world. John, the
dutiful husband, tagged along and
eventually began to enjoy traveling.

John spoke to me about retiring from the
college but he couldn’t seem to stay
away from our students. It wasthe
reason he came to CCP. He saw
something in them — possibility. John
communicated this to me from my first
day — not in words as much as action.
He hel ped me see the potential in each
student. For this, | am grateful. There
are so many things for which | am
grateful. | miss his presence every day
at the college. Returning for fall
semester was the hardest. | found
myself waiting for John to stroll down
the hall philosophizing about something,
laughing about something else, calling
himself, “Johnny.” Yes—hedid talk to
himself — not in an awkward, shy
manner but out loud...and I'd laugh.

John was at my back. | always knew
that | could trust him for anything and
with anything. The only time | doubted
his wisdom was when he invited me for
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his traditional pig roast...not the usual
fare for aJewish girl. In the memoria
service we had for John at CCP, Adam
Scholl referred to an expression he grew
up with: “WWJD” (what would Jesus
do?). |, of course, had never heard of
that...but when Adam explained it in the
current vernacular as “What Would John
Do?’ it became clear to me. | find
myself wondering that also. | had a
challenging incident this semester with a
student and | admit that | did wonder
“WWJID?

John danced and loved and taught and
shared and built and worked until the
day he died.

He leaves behind alegacy of living life
to the fullest.

| cherish the many memories and
learnings from my friend and colleague,
Dr. John Scholl.




ATTENTION: ALL FT FACULTY,
CE,AND PT/VL FACULTY:
-- by Karen Schermerhorn and John
Braxton

If you were denied tuition remission for
acredit-free course at CCP and ended up
paying for it yourself, please contact the
union office, x8600, immediately.
Thanks to the recent arbitrator’s
decisionsin this case, those who were
denied tuition will be reimbursed for the
tuition they paid.

If you learn of bargaining unit
member(s) who were decided not to take
aparticular CCP course because they
were told they needed to pay for it,
please |et the Federation office know
that immediately also. Federation
membersin this group are to be given
priority for the next course they take by
means of tuition remission.

The next issue of the Newsletter tentatively
will be Summer Il, 2008. Please send all
submissions to: danno1263@aol.com or

dmedio@juno.com by
12 noon on June 15, 2008
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FORUM ANNOUNCEMENT

The Federation maintains an un-
moderated discussion list for
members to exchange views on issues
being discussed within the union. The
address of this email distribution list,
known informally as*“ The Forum,”
is:

fsfcecp@list.unionvoice.org

To post amessage to the list, create a
new email to be sent to the address
above (fsfccp@list.unionvoice.org),
type your comments in the message
window, and click send.

PLEASE NOTE: IFYOU WISH TO
UNSUBSCRIBE, AND ARE
UNSURE OF THE PROCEDURE,
PLEASE CONTACT ONE OF THE
LISTOWNERS (Jennie Smith,
jesmith@ccp.edu or Ruth Baker,

rlb2026@yahoo.com ) FOR
INSTRUCTIONS. PLEASE **DO
NOT** SEND LIST COMMANDS
(like *@nsubscribe®) TO THE LIST
E-MAIL ADDRESS
(fsfcep@list.unionvoice.org).

A WORD OF CAUTION:

Members are encouraged to use non-
CCP addresses to send and receive
Forum postings (Please contact the
listowners, as above, if you wish to
change how you receive messages).
However, if you choose to use your
CCP email address, please be advised
that the College® A cceptable Use
Policy for Interactive Systems (P & P
N0.307) applies.




