September, 2006
FACULTY and STAFF FEDERATION of COMMUNITY COLLEGE OF PHILADELPHIA

NEWSLETTER

LOCAL 2026, AMERICAN FEDERATION OF TEACHERS, AFL-CIO
1700 SPRING GARDEN STREET, PHILADELPHIA, PA 19130 Dan Medio, Editor

(215) 751-8600  (215) 568-7599

YOU ARE THE IN MEMORIAM: FRANK MOORE

UNTON . ¢4 ettt e e et e e e v e et e ae e e e 1,2

NOTES FROM THE WAL-MART' S FOREIGN VENTURES HIT ROUGH SLEDDING........ 18,19
EDITOR

AFT CONVENTION

Learn how you can help

YOU ARE THE UNION eradicate the AIDS epidemicin
the U.S. and abroad;
By Ruth Baker Y ou can probably think of

The main theme of the 2006 AFT others...
Convention was: “Count Meln!” You (for more information, go to
can stand up and be counted too. For http:://www.aft2026.org/CountM el n)
example, there are many opportunities
for rank-and-file members to get One of the most significant and recurring
involved in activities such as political themes at the AFTCN Conference held
action (vita for continued and increased in Boston, MA, July 18th & 19th (see
educational funding for higher articlein thisissue, p.8), was the need
education), organizing and other to remind ourselves that the ‘Union’ is
activities. Some things you can do might not something outside of us, or an
include: organization that merely provides

Write aletter to your services and benefits to its members. It

representative in Congress on ISall of us. WE arethe Union.

key issues affecting your job;

Make a donation to support the In my capacity as a union officer, | often

AFT Disaster Relief Fund (the hear faculty and staff at CCP say things

fund continues to benefit like: ‘ The union did this, or the union

Hurricane Katrina victims, should have done such and so, or why

among others); didn’t the Union do (you fill in the



blank)?. But ThetruthisWE ARE
THE UNION.

If we are to create--and maintain--a
culture of organizing as AFT calson us
to do; if we want to be successful in
getting and maintaining good contracts,
it will take ALL OF USto accomplish
those goals.

It may seem that there is no time for
such things, especially when we all are
consumed each day with our work and
teaching loads and the often hectic pace
of academic lifein alarge, urban
community college. You may be
thinking: that’s what we elect officers
and representatives to do. The truth is—
ittakesALL OF US.

This year, as we proceed through
contract negotiations, we will be asking
for significant efforts from all our
members. We will be asking alot from
you but you also have alot to gain.

We can (and must) keep our union
strong and healthy, and work to improve
and maintain good working conditions,
salaries and benefits. Once again, it takes
ALL OF US.

Can we COUNT YOU IN?

The next issue of the Newdletter will be
October 2006. Please send al submissions
to: danno1263@aol.com or
dmedio@juno.com by
12 noon on October 1, 2006

FSFCCP NEWSLETTER

The FSFCCP Newsletter contains news of the activities
of the Faculty and Staff Federation of Community
College of Philadelphia as well as official Federation
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NOTESFROM THE EDITOR

Hi everybody, and welcome back! This
month’s newsletter features somein
depth reporting from the AFT
Convention courtesy of Karen
Schermerhorn, John Braxton and Ruth
Baker. We aso have featured some
ongoing correspondence with Dr. Curtis
regarding Fall 2006 enrollment, along
with some interesting arbitration rulings
that involve your fellow union members.

If you are relatively new to the college
or you haven’t stopped by the union
officelately, | encourage you to take
advantage of our new “lounge” areathat
Diane DeK el b-Rittenhouse has written
about. Take it from me-good coffee
that’s cheap is so hard to come by these
days! Y ou may also get to meet some of
your fellow union members and catch up
on al the activities of the Federation.

Here' s hoping your semester has gotten
off to agood start! As aways, if you
have something you'’ d like to share with
our Newsl etter reading community, feel
free to submit your articlesto my e-mail
addresses located in the small sidebar on
page 2 of this edition.

See you in the hallways!

Dan Medio

AFT CONVENTION REPORT

ONLY 29% OF INSTRUCTORSIN
HIGHER ED ARE TENURED OR
ON TENURE TRACK; 71% ARE

CONTINGENT FACULTY

AFT TO ADDRESSACADEMIC
STAFFING CRISISTHROUGH
LEGISLATION IN 16 STATESAND
INWASHINGTON, DC

By Karen Schermerhorn

The 2006 AFT Convention, held in
Boston from July 20 — 23, approved a
Resolution calling for a national
campaign on the issue of academic
staffing. With federal and state support
for higher education falling in recent
years, the percentage of tenured or
tenure-track faculty has fallen to 29%,
with 71% of faculty having contingent
status (15% full-time, non-tenure track;
35% part-time; 21% graduate
employees). By comparison, the
proportion of contingent workers across
all occupationsis about 30%.

Pennsylvaniais one of the target
states where legislation on academic
staffing will beintroduced. According
to the Resolution, “the primary goal of
the campaign will be . . . to secure the
passage of such legislation along with
companion federal legislation with the
aim of restoring full-time tenured faculty
positions and providing the equity in
compensation, respect and professional
support that contingent faculty need to
best serve their students.”

Proposed state |egislation will
include the following features:
Establish aratio under which
at least 75% of classesareto
be taught by full-time tenured




faculty and no more than
25% of courses taught by
part-time, full-time non-
tenure track faculty, or
graduate employees,

Provide salary and benefits to
part-time faculty membersin
proportion to that paid full-
time tenured faculty of the
same qualifications for doing
the same work;

Provide salary and benefits to
full-time non-tenure track
faculty comparable to those
of full-time tenured faculty
with the same credentials and
workload;

Provide academic freedom
and due process protections
to temporary and part-time
faculty members. After a
period of intensive
observation and evaluation,
part-time and full-time non-
tenure track faculty members
should be granted protection
from arbitrary dismissal, with
appropriate due process
protections, unless the
courses they teach are not
being offered, and subject to
continued satisfactory
evauation.

Require that consideration be
given to the service of part-
time faculty and full-time
non-tenure track faculty in
filling full-time tenured
positions asthey arise, in
accordance with the
reguirements of the position,
the needs of the department,
and the employee’ s seniority
at the institution.

Establish dedicated

appropriations to employ

more full-time tenured
faculty and to bring parity in
compensation for part-time
faculty.

Proposed federal legislation will
include the following:

A requirement that a national
study be undertaken by an
independent agency such as
the American Association for
the Advancement of Science
to chart the growth of part-
time and contingent faculty in
higher education, the loss of
full-time tenured and tenure
track faculty and the impact
of these developments; and
A requirement that
accrediting agencies
recognized by the federal
government include in their
institutional requirements a
provision that the
preponderance of faculty
members at the institution
should be full-time and have
the benefits of tenure.

The campaign will begin in the Fall
2006 semester.

VGGVY



AFT CONVENTION REPORT

SPELLINGS COMMISSION:
RECOMMENDATIONS ON
FUNDING,COLLEGE COSTS,
STUDENT ASSESSMENT and
INSTITUTIONAL
ACCOUNTABILITY

By Karen Schermerhorn

The Higher Education Division meeting
at the AFT Convention in July, 2006,
heard a report on the issues before the
Spellings Commission, a federal
advisory panel appointed in Fall 2005 to
make recommendations to improve the
higher education system in the U.S.
Since the Convention in July, the
Commission, named for U.S. Secretary
of Education Margaret Spellings, has
presented its report to the Secretary.
The Commission consisted of
members of the business community,
researchers, present and former

policymakers and college administrators.

Although the Commission approved the
recommendations, one member, David
Ward, president of the American
Council on Education, voted against it,
saying, “I'min favor of reform and in
favor of change, but we' ve got to get it
right.” According to an ACE press
release after the approval of the report
on August 10, 2006, “The
recommendations as awhole also fail to
recognize the diversity of missions
within higher education and the need to
be cautious about policies and standards
based on a one-size-fits-all approach.
Beyond my disagreement over some
recommendations, it isin the end my
belief that our solutions should be built
upon the strengths of higher education
rather than on inferences that could
project afalse sense of crisis.”

Some recommendations from the
Commission may become law through
the process of creating regulations;
others will require Congressional
approval. Some require large
appropriations; others are controversial
for other reasons.

Pell Grants: The Commission
recommends increases to Pell
Grants so that they would cover
70% of the tuition at a public four-
year college; now, the grants cover
only 48%. Critics of the report
note that funding for this increase
would come from cutting other
important educational programs
such as Perkins loans and SEOG
funding, which are designed to
supplement other student aid.

The increasing cost of attending
college: The Commissionis
alarmed at the grown in college
costs and asserts that higher
education institutions need
incentives to control costs, as if
the Colleges themselves were
solely at fault for the increases.
Critics of the report point out that
little attention is paid to the
decreases in state support for
higher education over the past 20
years. A statement from the
American Association of
Community Colleges has said the
report does not give enough
emphasis to the importance of
state and local funding for
community colleges.

The “Unit Record” System: One
of the most controversial
recommendations concerns the
establishing of “anational student
‘unit record’ system ... [d]
database, in the Education
Department, [which] would collect
individual student data and track




students' progress, providing
better information about retention
and graduation rates and allowing
the department to measure
colleges' performance more
accurately.”  Critics of the report
cite problemsin protecting student
privacy under the proposed
system. Other commentators on
the report have urged higher
education institutions to come up
with their own voluntary systems
to assess students and create
accountability. Early comments
by a member of the commission
had hinted that the report would
include recommendations for
mandatory testing of college
students as a condition for
receiving either accreditation or
federal aid, but this
recommendation was not included
in the final version of the report.

The Resolution approved at the AFT
Convention on the Spellings
Commission included the topics noted
above and, in particular, the need for the
creation of full-time tenure track faculty
positions and for addressing the
exploitation of part-time and full-time
non-tenure-track faculty and graduate
students:

- Resolved, that the American
Federation of Teachers continue to
urge the commission to take
positions to further educational
access, to free educational
decisions from outside control and
to rebuild the academic staffing
structure;

Resolved, that the AFT urge the
commission to
Support substantial new
funding for need-based
financia aid, particularly

Pell grants, in order to
provide college access for
students who demonstrate
financial need;

Call on the statesto restore
financial support for public
colleges and universities,
which has eroded to the
extent that, in 2005, state
and local support per
student at public colleges
and universitieswas at its
lowest point in 25 years,
Retain the voluntary
accreditation system and
reject the option of adding
more federal direction and
control to the evaluation of
higher education
ingtitutions;

Protect students against
fraud and abuse at
ingtitutions run for a profit,
particularly distance
education programs,
Reject the overuse, misuse
and abuse of standardized
testing in higher education
and recognize that student
assessment should be | eft
in the hands of faculty
members who know their
students, their disciplines,
and their institutions;
Recognize that colleges
and universities are too
diversein their missions
and goals, aswell astheir
student bodies, for “one-
size-fits-al” testing to be
appropriate and that
standardized testing, if the
faculty choosesto useit as
an evauation tool, must be
coupled with consideration
of other variables such as



grades, courses, evidence

of talent, service and

leadership; and
Resolved, that the AFT call on the
commission to recommend bold
action to reverse the erosion of
full-time tenured faculty positions;
to combat the overuse and
exploitation of part-time/adjunct,
full-time non-tenure-track faculty
and graduate employees; and
Resolved, that the AFT contact
commission members and staff,
work with other like-minded
advocacy groups and public
officials and communicate with
the AFT membership and the
public at large to further AFT
policy positions related to the
commission’ s recommendations.

For further reading, please consult the
September 1, 2006, issue of the
Chronicle of Higher Education,
Volume 53, Issue 2, and the AFT
website, www.aft.org, from which
some of the information in this article
was taken.
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AFT CONVENTION ADOPTS
RESOLUTION OPPOSING THE
WAR IN IRAQ

By John Braxton

In a sharp contrast to the resolutions
passed at the 2002 and 2004 AFT
Conventions, the 2006 AFT Convention
overwhelmingly passed a resolution
stating “RESOLVED, that the American
Federation of Teachers oppose the war

in Irag, and call upon our country®
leaders to withdraw all troops, bases, and
operationsin arapid and timely manner
and to put a stop to the unending military
presence that will waste lives and
resources, undermine our nation®
security and weaken our military; ...”

The new resolution is an indication of
both the changesin US public opinionin
the past few years, and of the ongoing
discussion and debate pushed forward by
AFT convention delegates supporting
US Labor Against the War. 1n 2002, the
Convention adopted a resolution that
supported the Bush administration’s so-
called “war on terror” without any
significant criticism of Bush's openly-
developing plans to attack Irag. While
there was scattered opposition to the
resolution, the opposition was not well-
organized and comprised a small
percentage of the delegates. In 2004, the
Convention passed a resolution that
offered criticism of the war, but stopped
short of calling for awithdrawal of US
troops. The 2004 resolution passed by a
much smaller margin following along
debate.

In 2006, the large New Y ork State
United Teachers proposed aresolution to
endorse the AFL-CIO position on the
war in Iraq. The AFL-CIO position
stemmed from its 2005 convention
where US Labor Against the War
lobbied actively to convince the
delegates call for a*“rapid withdrawal”

of UStroopsfrom Irag,. This
compromise was based on language
originally crafted by the Philadelphia
AFL-CIO Irag Committee, of which |

am an active member. At the 2006 AFT
Convention, the International Committee
hotly debated the differences between
“immediate withdrawal” and “rapid



withdrawal”. Nearly 50% of the
committee favored “immediate
withdrawal” as stating most clearly
opposition to extending the time frame
of thewar. When this was defeated, an
amendment was proposed calling for
AFT to oppose the war and to favor
dismantling of US basesin Irag as well
as withdrawal of troops. The amendment
also resolved that the AFT actively
encourage its state and local affiliatesto
join AFT in working with the AFL-CIO
to end the war in Irag and bring our
troops home rapidly. The amendment
was adopted with little or no opposition
in the International Committee and on
the floor of the Convention, where none
of the several thousand delegates rose to
speak against the final resolution.

A key factor in this 2006 Convention
was the presence of awell-organized
formal “Peace and Justice Caucus’. The
caucus met frequently when the formal
sessions of the Convention were not
meeting and hashed out differences of
wording and of strategy before the next
Convention session convened. Asa
result, when important resol utions came
to the floor for debate, Peace and Justice
Caucus supporters were ready at each of
the ten or so microphones scattered
about the convention floor.

Our local has played an important rolein
both US Labor Against the War and in
the AFT Peace and Justice caucus. In
each of the last two Conventions we
sponsored aresolution calling on the
AFT to affiliate with US Labor Against
the War. Although the resolution was
not passed, raising this resolution has
brought USLAW to the attention of
thousands of delegates across the
country. Members who would like to
support USLAW may become individual

associate members for a $25 annual
contribution, payable on line at www.
uslaboragainstwar.org or by check
mailed to USLAW, PMB 153, 1718 M
St. NW, Washington, DC 20036.

AFT CONVENTION REPORT

CONFERENCE REPORT: AFT
COMMUNICATORSNETWORK,
FIRSTANNUAL CONFERENCE

(Boston, MA, July 18-19, 2006)

By Ruth Baker

For two daysin July (prior to the 2006
AFT Convention, July 20-23), more than
100 union communicators (newsl etter
editors, PR staff, and webmasters) from
locals and state federations across the
United States, and as far away as the UK
and the Island of Fiji (!) gathered in
Boston for the First Annual AFT
Communicators Network Conference.
AFTCN isanew organization, formed
through the merger of the AFT Public
Affairs Council and the AFT
Communications Association. Even
though AFTCA had existed for some 50
years, AFT leadersfelt that anew
organization was needed to get union
messages out to members and the
general public in amore effective way:

The following is an excerpt from an
AFT Press Release, April 24, 2006:

“The AFT has launched the AFT Communicators
Network (AFTCN), a new organization to help
local affiliates more effectively coordinate their
communications strategy, better support their
communications needs, and deliver the AFT's
message to members, the media and the general

public.”



“The network will provide members with PR
resources, including timely updates of AFT
activities and campaigns and ways to be
involved with them, news articles for union
publications, media hints and other support to
help members with internal and external
communications. AFTCN will continue many
favorite AFTCN activities, including the annual
conference, the journalism contest and the
newsl etter.”

Membership in AFTCN is available to
anyone who works on developing and
communicating union messages to
members, the media or the public.

The AFTCN Conference was held to
address the ways that union
communicators and leaders can clearly
and most effectively communicate with
their members and the general public.
Major themes of the conference revolved
around the role of communicatorsin
political action and organizing, two AFT
priorities.

In the opening session of the conference,
AFT President Ed McElroy spoke about
the central importance of communication
asatool of organizing and union
activism. Oneof AFT’stop prioritiesis
to foster anew ‘culture of organizing.’
McElroy noted that the theme of the
2006 AFT Convention would be “Count
Me In!” —this theme recognizes the
significant political and economic
challenges facing unions like the AFT
and the critical need for a“‘new era of
grass-roots organizing’ around
significant issues. (See ‘' Count Me In’
articlein thisissue, p.1).

AFT Secretary/Treasurer Nat LaCour
talked about * Communicating about
Organizing.” LaCour noted that some
important features of an effective union
communication strategy are:

making sure that members are
aware of union activities;

union leaders need to hear from
rank and file members because
‘the UnionisYou' (Note: this
was a recurring theme in many of
the presentations at the
conference);

mobilizing members around
important issues,

progressively turning non-
members into members;
members into activists; and
activistsinto leaders;

seeing ourselves, not merely as
communicators, but as activists
who use communication as a
tool; and

focus newsdletters and other
publications more on future
activities to get more members
involved in union organizing and
activism.

AFT Political and Legidlative
Mobilization Director, John Ost, stressed
the importance of upcoming state and
local elections, aswell as the mid-term
Congressional elections. Ost noted that
only 6-7 seats are needed to change
control of the U.S. Congress and that the
U.S. House of Representativesis
particularly vulnerable. Thirty-three
seats are up for election in the mid-term
elections, most of them democratic seats.
Unions need to mobilize to take
advantage of these opportunities and to
advocate for our most important i ssues--
such as funding for education or
intellectual freedom in the classroom,
just to name acouple. AFT organizing
and political initiatives are already
underway and union communicators will
play acritical role in those efforts.



Hands-on workshops also were offered
at the conference; the following are
some highlights:

Effective Communications for
Web and Print: New tools such
as LeaderNet (resources for local
leaders), Get Active (for email
campaigns to activate and
mobilize members), and
StateWeb (for web site
maintenance). These tools now
are availableto local leaders and
communicators, enhancing their
ability to reach and mobilize
their members around important
issues. A new AFT Identity
Program is designed to give AFT
publications a consistent look
and ‘feel’ for items such as
logos, letterhead, web site
design, banners, and business
cards. Other presenters focused
on the effective use of current
technology in union
communications; some examples
were text messaging/instant
messaging, podcasts, blogs and
‘viral message’ campaigns.
More conventional forms of
outreach such as mass media
advertising/promotional
campaigns also were discussed.

Using Wordsto Influence and
Motivate: this session also
focused on successful advertising
campaigns to communicate and
persuade, especially to reach out
to younger membersto
encourage them to become more
involved in union activities.
Examples included: mailers, fact-
to-face contacts, and card/leafl et
campaigns. Once again,
presenters emphasized the
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importance, in mounting grass-
roots campaigns, to stress to
members that ‘the UnionisYou.’

Effective Techno-Unionism:
this means taking full advantage
of available technology and
mediafor communication and
event management. Some tools
include web videos, podcasting,
blogs, ‘viral’ video/email, and
text messaging or Instant
Messaging (IM)

Web Publications Dos and
Don’ts: this session highlighted
effective writing styles for web
sites and some of the common
grammatical and design
flaws/mistakes that are
commonly made. AFT had
developed a style guide which is
availableto locals.

One benefit of AFTCN membership for
leaders and communicators in our own
union, as we go forward through the
current contract negotiations--and
beyond-- will be to provide a structure to
support communication efforts through
media and PR resources, news, and hints
for improving our print and electronic
communications and publications. AFT
also is creating an advisory committee of
AFTCN members to coordinate these
support effortswith AFT Staff. The
advisory committee will lead activities
of the organization and balance
communication resources across the
broad spectrum of AFT affiliates.

The first AFTCN Conference called
together a dynamic collection of union
representatives from the AFT
Headquarters, state federations, and
locals from across the country and



around the world. The speakers were
interesting and lively, and demonstrated
AFT’ s absolute commitment to a
‘culture of grass-roots organizing’ and a
re-energized AFT organization. The
AFTCN promises a network of
communicators and communications
that, as they grow and develop, will
make us all stronger.
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MEMO TO DR. CURTIS
REGARDING FALL
ENROLLMENT

(Ed. Note: The following is
correspondence between Dr. Curtis and
the Federation leadership. Thefirst
memo is followed by Dr. Curtis
response which in turn is followed by a
counter-response.)

June 8, 2006
TO: Stephen Curtis
FROM: Karen Schermerhorn
John Braxton
SUBJECT: College Enrollment Fall
2006

It has come to our attention that many
sections, including all sections of Act
Now for Fall 2006, were full as of May
25, 2006, and that the administration is
not intending to open any additional
sections.

A decision not to open sections at this
point in the registration processis
unwise and even foolhardy. Thisyear’'s
high school seniors, who constitute a
large number of our entering students,
have not yet finished their school year.
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Even more important, we believeitisa
violation of the College’s Mission
Statement (to provide “accessto higher
education for all who may benefit”) to
decline to open sections for Fall 2006
over three months before the beginning
of the Fall semester on Tuesday,
September 5, 2006.

Based on what information or factors are
the decisions not to open these and other
classes being made? Isthereasystemin
place to track students who wish to
enroll in classes but cannot, because
sections are not available? Doesthe
administration have any idea how many
students are turned away or walk away
because they cannot get into the classes
they want and need? Doesthe
administration maintain await list for
students so that decisions about opening
new sections can be made and students
can beinformed in atimely manner?

We are alarmed that drastic decisions
affecting the students’ lives and
academic progress, community relations,
as well asfaculty and staff continue to
be made unilaterally by the
administration, with little or no input
from the very constituencies that are the
basis of the College' s existence. Itis
exactly these kinds of unilateral
decisions and actions that concern our
members and jeopardize a positive
working relationship.

We recall your statement on Professional
Development Day, February 23, 2006,
that if additional students desire to
register, the administration will open
additional sections.

We are asking you to follow through on
this promise and to open additional
sections for the benefit of Philadelphians



and others who want to further their
education and who depend on
Community College of Philadelphiato
achieve that goal. Indeed, many of those
desiring to attend the College have no
alternative because of economic or other
reasons.

Please |et us know how you intend to
address current and potential incoming
CCP students' needs by opening class
sections for those who wish to enroll.
We ask that you send us atimely written
response to our request and answer the
guestions we posein thisletter.

¢. Rhonda Cohen, Chair, Board of
Trustees

FT, CE, and PT/VL Bargaining
Units

Department Heads

w/aA Wwi/a wi/a via
2 VAD VAD

K 4
DR. CURTISRESPONSE MEMO
REGARDING FALL 2006
ENROLLMENT

To: Karen Schermerhorn, John Braxton
From: Stephen Curtis

Date: July 5, 2006

Re: College Enrollment Fall 2006

Thank you for you note of June 8
concerning enrollment in the coming
Fall 2006 semester. The College
administration is aware that enrollment
numbers for the Fall 2006 term are
running ahead of Fall 2005 at this point.
We are monitoring enrollments and their
potential impact on the course schedule
very closely.

Our starting points remain as | have
previously stated. First, the college's
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definition of accessis not just attracting
larger numbers of students, but
aggressively supporting their academic
success once they are here. For that
reason we have made a commitment to
quality asreflected in the availability of
well-qualified, full-time faculty to teach
sections and in support of department
and Academic Affairs efforts on behal f
of effective instruction. In addition, we
have a commitment to make up ratio
deficits and are attempting to follow the
plan outlined by Academic Affairsto
address those deficits.

Given our financial and contractual
parameters, we expect to monitor and
manage the schedule in ways that will 1)
maximize enrollment within the
currently established schedule; 2) work
with departments to make early
decisions about low enrolled sectionsin
favor of courses and sections that clearly
require additional capacity; and 3)
maintain a commitment, based on multi-
year department scheduling, to required
second year COurses.

If having taken those steps, increased
enrollments still require us to consider
opening additional course sections, we
will work with departments, as
appropriate, to do so.

P £ == . /T
. FEDERATION RESPONSE TO DR.
CURTISMEMO

August 1, 2006

TO: Stephen Curtis

FROM: John Braxton

Karen Schermerhorn

RE: College Enrollment Fall 2006

Thank you for your memo of July 5
concerning enrollment in the coming Fall



2006 semester. Nevertheless, we remain
very concerned about the Administration’s
ongoing decisions to limit student access by
not opening sections even when there are
large numbers of students interested in
taking courses at CCP.

One aspect of your memo that worries usis
your statement that “we have a commitment
to make up ratio deficits and are attempting
to follow the plan outlined by
AcademicAffairsto address those deficits”.
It appearsto us that the Administration is
forgetting that opening new sections this
Fall has no impact whatsoever on either the
elimination of

past ratio deficits or on meeting current ratio
targets. The ratio provisions of the Fulltime
contract require that a certain number of
sections be taught by Full-time and/or
Visiting Lecturer faculty. If those
regquirements are met, it does not matter if
additional sections are added, even if those
additional sections are taught by part-time
faculty.

If additional sections are taught by part-time
faculty, this does have an impact on the
future number of sections that must be
taught by full-time faculty, but that effect
would not occur until the Fall 2007
semester. Furthermore, adding sectionsin
Fall 2006 would have only a small impact in
the 2007 term, because the required number
of sections taught by full-time faculty in Fall
2007 is based on an average of the previous
six semesters. For example, an increase in
60 sections this Fall would result in the six
semester average increasing by only 10
sections. To meet the ratio requirements,
only 6 of those 10 sections would need to be
taught by full-time faculty—a small price to
pay to benefit the many hundreds of students
who would not be frozen out of those
sections.

Regarding your statement on the policy of
“not just attracting larger numbers of
students, but aggressively supporting their
academic success’, the information
available to us about Act Now sections
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seemsto indicate that the reverseis
occurring. We have been told that Act Now
sections are being opened with only English
098, and that Act Now students are not
being enrolled in the usual linked writing
sections and learning lab sections. Instead of
supporting students' academic success, this
decision seems to be arecipe for
undermining their success, caused by an
overly rigid policy of limiting the number of
sections.

The students we are talking about are not
hypothetical. They are actual Philadelphia
residents who show up for registration by
the hundreds, only to be turned away
because of lack of available sections. They
go away angry at CCP and discouraged
about their future prospects for college, and
CCP sreputation suffers as aresult.

We again appeal to you to review the current
policy with regard to opening new sections.

c: Rhonda Cohen, Chair, Board of Trustees
FT, CE, and PT/VL Bargaining Units
Department Heads

vAa va va va

UPDATE ON TWO SALARY
CASES:
INITIAL SALARIES

GRIEVANCE
3FT SALARIESCASES

The Federation and administration
continue to meet to resolve issues
concerning salary and rank placement
for faculty involved in two
arbitrations.

Initial Salaries Grievance

This case currently involves 45
faculty members who, the Federation
contended, were given incorrect salaries
and/or rank at their time of initial hire,
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between the dates of February 15, 1996
and August 31, 2001. After aruling by
arbitrator Scott Buchheit in May, 2003,
Federation and administration
representatives have reviewed the prior
experience of these faculty to determine
what remedy is owed.

- Of the 45 identified by the
Federation as being given
incorrect initial salary and/or
initial rank, 39 were identified as
being owed back pay and, in
some cases, arank adjustment;
another 6 were identified as being
owed only adjustment of initial
rank from Rank V to Rank V1.

Of the 39, 15 received back pay
awardsin Spring 2005. In
February, 2006, Buchheit ruled in
favor of the administration’s
contention that another 11 of the
39, who had been reclassified
from Visiting Lecturer into the FT
Faculty Bargaining Unit, were not
eligible for aremedy. The
remaining 13 are the subject of
ongoing conversations between
Federation and administration
representatives. The goal isto try
to resolve these cases, and some
progress toward this goal was
made during meetings in Summer
2006; on cases where agreement
is not reached, the Federation will
return to the arbitrator for a
ruling.

Of the 6 who, the Federation
contends, are owed rank
adjustment, three were Visiting
Lecturersreclassified into the FT
Faculty Bargaining Unit and were
excluded from the remedy in this
case by the arbitrator’ s February
2006 ruling. The administration
has agreed to retroactive rank
adjustment for the other three

former Visiting Lecturers who
were not included in the FT
Faculty Bargaining Unit through
the reclassification clause.

The 14 reclassified Visiting
Lecturers excluded from the
remedy by the arbitrator’s award
in February 2006 (11 owed back
pay and, in some cases, rank
adjustment; three owed only rank
adjustment) are the subject of a
contract proposal in the FT
Faculty negotiations to remedy
their incorrect initial salaries and
rank.

3 FT Salaries cases
These cases result from the
Federation’s attempts to verify the
accuracy of initial salary and rank for
each of the FT Faculty hired under
the newly-negotiated Salary
Schedule, beginning in 9/02. The
issuesinvolved in these cases were:
calculation of the Target Salaries
of new faculty hired since 9/02 in
exactly the same manner as were
the salaries of faculty already
working at the College at the time
the contract settlement was
reached in 3/02;
correct rank placement of new
faculty hired since 9/02; and
access to information the
Federation needs to determine
correct salary and rank placement.
After hearings, arbitrator J. Joseph
Loewenberg ruled in January, 2005,
that the administration
- must use the same method for
calculating Target Salaries for
new faculty as had been used for
FT faculty already working in
3/02;




must comply with the FT contract
in setting Rank for new FT
faculty; and

must give the Federation the
application form and resume for
each new FT faculty member.

Sincethen, for FT faculty hired in
9/02, some agreements have been
reached, and others remain to be
heard by Loewenberg. For faculty
hired during the period 11/02 through
1/05, some agreements have been
reached and salary adjustments will
be made; discussions are continuing
on others hired during this period and
cases where there is disagreement
will be placed before Loewenberg.
Discussions will begin soon on
salaries of those FT faculty hired in
9/05, 1/06, and 9/06.

ARBITRATOR RULESTHAT
GARVIN POOLE MUST BE
TRANSFERRED TO ACADEMIC
COMPUTING DEPARTMENT
by Karen Schermerhorn

Arbitrator Thomas G. McConnell, Jr.,
ruled on August 9, 2006, that Garvin
Poole “must be offered immediate
reinstatement to a position of full-time
Instructional Aide, Rank A, in the
Academic Computing Department.”

Poole, who had served as Instructional
Aide A in the Electronics Department
since September, 1972, was laid off on
September 1, 2005, when that
Department was eliminated. In the
grievance hearings that followed, the
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administration argued that, since Poole
does not possess an Associate' s Degree,
he was not qualified for transfer to either
the Physics/Engineering or Academic
Computing Departments. The
administration also contended that there
was no need for a second Instructional
Aide A position in Physics/Engineering.

Arbitrator McConnell ruled that the
minimum qualification for Instructional
Aides, “Competency in subject field.
Associate degree preferred,” isthe
correct standard to use in a case of layoff
and transfer. He acknowledged that the
administration can insist on additional
qualifications when advertising for a
new employee.

McConnell also cited Article IX. C. (2)
(&), which states that an employee who
receives a layoff notice has “theright to
be employed at any other campus or
facility where a position exists within
his/her area(s) of qualification(s).” He
wrote, “Mr. Pool€’s *area of
qualification’ did not include having an
Associate’ s Degree, since he worked for
over thirty years without one. His area
of qualification did include serving as an
Instructional Aide in the Electronics
Department, and performing functions
which have an obvious overlap with the
functions of aides in other departments.”
McConnell cited in particular the
testimony of Julieta Thomas and Craig
Nelson, Instructional Aidesin Academic
Computing, who testified about their job
functions, and Randy Libros, former
Department Head of Electronics, who
testified about Pool€' s abilities and
experience in working with software
programs and his “extraordinary” service
to students while an aide in the
Electronics Department.



In addition to reinstatement, Poole will
be made whole for losses of “wages,
benefits, and other emoluments of
employment he lost as aresult of being
laid off,” and his seniority will be
restored.

ARBITRATOR RULESTHAT
COLLEGE MUST PAY 26 WEEKS
OF SICK LEAVE
TO FACULTY MEMBER INJURED
AT COLLEGE
-- by Karen Schermerhorn

Joan Baribault, a FT faculty member in
Hospitality Technology, was seriously
injured at work in April, 2005. Instead
of placing her on 26 weeks of short-term
sick leave, as provided for inthe FT
contract, the administration stopped her
pay on the 8" day after her injury and
reported her caseto Workers
Compensation. Thereafter, she received
no pay until she was granted Workers
Compensation benefits retroactively.
Workers Compensation pays
approximately 70% of salary, not full
saary.

When the Federation learned that Dr.
Baribault was not being given her 26
weeks of fully-paid sick leave, the
Federation contacted Human Resources,
pointing out that the FT contract
provides as follows:. “The Board shall
continue the full salary of each
Employee during a short disability or
personal illness from the first day of the
disability or illness, for a period not to
exceed twenty-six (26) weeks’ (Article
XI1I. B. (1)). The 26-weeks of short-
term sick leave is equal to the waiting
period for the Long-Term Disability
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policy, which pays 60% of saary if the
faculty member continues to be unable

to work after the 26-week period. The
Federation informed the administration
that FT faculty injured at the College in
the past had received their 26 weeks of

sick leave, per the FT contract, and not

Workers Compensation.

Human Resources responded that it was
legally bound to report an employee
injury to Workers' Compensation, and
said it could find no prior example of the
practice the Federation cited — that FT
faculty injured at work had been paid for
26 weeks of sick leave. Therefore, it
argued, its policies should prevail, and
the Employee injured at work should
receive only Workers' Compensation.

The Federation filed agrievance and, at
the arbitration on May 17, 2006, the
Federation cited the clear language in the
FT contract (see above), arguing that
Workers Compensation law does not
prohibit the payment of sick pay, if a
union contract requires such payment.
The Federation cited the specific case of
aFT faculty member injured at the
Collegein 1996 who had been given 26
weeks of sick leave and who had
endorsed Workers Compensation
checks over to the College. The
Federation attorney, Bruce Ludwig,
pointed out the anomaly that, had Dr.
Baribault sustained the same injury in
her kitchen at home, she would have
enjoyed 26 weeks of fully-paid sick
leave, but since she had been injured at
the College, in working conditions for
which the College is responsible, her pay
was cut off on the 8" day after her injury
and she was put on Workers
Compensation, which pays significantly
less than fully-paid sick leave. Arbitrator
Barbara Zausner ruled on July 22, 2006,



that “the grievant should have been paid
her full salary (including fringe benefits
and minus workers' compensation
payments) for the first twenty-six weeks
of her disability.”

COME UP AND SEE US
SOMETIME!
by
Diane DeKelb-Rittenhouse

If you haven’t been up to the Federation
Office in Room BR-63 recently, you
may not be aware of the changes that
have been made over the past year. The
Federation now has a “lounge” for our
Faculty and Staff members, in BR-65.
There, members can read a copy of that
day’s Inquirer, the latest issue of the
Federation Newsletter, an issue of The
Chronicle of Higher Education, or one
of the many other publications we have
available, while enjoying a hot beverage
at areasonable price. We have a variety
of teas (black, green or herbal) and hot
chocolates (dark or milk, sugar-free or
regular, with or without marshmallows).
Our coffee comes in a wide range of
roasts (mild to dark to espresso) and
flavors, and you can even get decaf in
mild or dark roasts, or in two popular
flavors (French Vanilla or Hazelnut).
Most of the coffees and teas are brewed

by the individua cup, 50¢ for a small

cup, $1 for alarge. Small cups of not
chocolate and small cups of tea from a
tea bag are 25¢, large cups of tea are
35¢. A large hot chocolate is 50¢. We
are particularly pleased to be able offer
Fair Trade coffees such as Rain Forest
Nut from Green Mountain, and

Newman's Own Extra Bold.
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The Federation Office is aso the place
where you can come to get facts, not
fiction, about what's happening in
negotiations, or answers to questions
about your contractual rights. Learn
more about us. Perhaps volunteer to
help on one of the committees that serve
our membership. Remember, a union is
only as strong as its members. Get to
know us, and get to know how helping
uswill help you.
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INMEMORIAM: FRANK MOORE
May 31, 2006
To the Editor:

It was with great regret and sadness that
| read of Frank Moore' s death. During
those heady golden years of the 1970's
Frank was an important part of my life.
My husband owned a building at 507
Pine Street where we lived on the third
floor early in our marriage; when we
moved out in 1974, Frank became our
tenant. He lived there for many years,
sharing friendship aswell as his
writings. Soonill health, not serious as
he was still young, took hold, forcing
him to go on disability and move to the
dry climate of the southwest.
Community College lost avery good
instructor, afine colleague and a
wonderful friend. Now Mel and | have
lost agood friend forever.

Valerie Seligsohn
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