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A CHRONOLOGY OF CLASSIFIED UNIT AND
ADMINISTRATION ATTEMPTS PT/VL UNIT ELECT NEW
TO AVOID COMPLIANCE WITH NEGOTIATING TEAMS
THE FT/PT RATIO by Richard Keiser
by Karen Schermerhorn
and John Braxton The January 31 meeting of the Classifed
Employees Bargaining Unit and the
To arrive at an understanding of the February 11 meeting of the Part-time
current crisis concerning the FT/PT Faculty/Visiting Lecturer Bargaining
ratio, we believe it isimportant to review Unit elected their respective negotiating
the events of the past two years. teams.
March 2004: CCP President Stephen The members of the Classified team are
Curtis meets with Federation officersto asfollows:
ask that the Federation “forgive’ the Clyde (Marty) Gay (Technical Services)
administration’s current deficit in the Eloise Hickerson (Student Records and
FT-PT ratio (at that time, the Registration)
administration wasin violation of the Janet Liss (Financial Aid)
FT/PT Ratio by 54 sections). Denis Michaski ({ Plant Operations)
Cynthia Reid (Financial Aid)
April 1, 2004: After many meetings, and Rhonda Simpson (Library)
caucuses of FT and PT unit leadership, Jacqueline L. Williams (Student
the Federation responds with an answer Assistance Cente).
(continued on page 3) (continued on page 4)
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FSFCCP NEWSLETTER

The FSFCCP Newsletter contains news of the activities
of the Faculty and Staff Federation of Community
College of Philadelphia as well as official Federation
announcements. The Newsletter is normally published
monthly except during July and August.

The Faculty and Staff Federation of Community College
of Philadelphia represents over 1,800 faculty and staff
at Community College of Philadelphia. Our union, AFT
Local 2026, consists of three bargaining units: Full-time
Faculty, Classified Employees, and Part-time/Visiting
Lecturers. We are affiliated with the American
Federation of Teachers, an AFL-CIO union, with AFT
Pennsylvania, and with the Pennsylvania AFL-CIO.

The official Newsletter is intended for news articles from
leaders about developments related to the union.
Opinion pieces from members or other personal articles
are published in Voices in the Union. Another venue for
opinions is the Federation’s Discussion List; if you are
not signed up, go to our web page www.aft2026.org
and click on the link (first page, on left) for the
Discussion List.

Deadlines for submission to the Newsletter are usually
6:00 a. m. on the first of the month. Submit articles
to the Editor by e-mail (rkeiser@ccp.edu) or send a
copy on disk (no hard copy please) to 1700 Spring
Garden St., Room BR-63, Philadelphia, PA 19130.

Office phone: 215-751-8600

Executive Committee

Karen Schermerhorn
John Braxton

Co-Presidents:

Treasurer: John Majewicz

Secretary: Ruth Baker

CE Co-Chairs Denis Michalski
Cynthia Reid

FT Co-Chairs Frank Bartell

Pascal Scoles
Mark Kimmelman
Ken Moberg

PT/VL Co-Chairs:

Spring Garden

Campus Representatives Jim Cochran
Roger Garbett

Community Services

Campus Representative Sue Ellen Liebman

The next issue of the Newsletter will be
February 2006. Please send all
submissions to: rkeiser@ccp.edu by
6:00 am. on April 1, 2006

Notes from the editor:

This Newsletter appears in the middle of
the month, and, because of spring break,
there will not be a March issue; the next
copy deadlineis April 1 (no fooling).

A number of our members have
suggested that it would be helpful to
know who currently occupies which
positions in the Administration. Kelly
McQuain kindly gave me a copy of the
latest Organizational Chart for the upper
Administration, and it appears here on

page 10.

Lastly, because of the press of other
business, Rep Council has still not had
time to finalize the guidelines for what
copy goes into this publication and what
goesinto Voicesin the Union. However,
Karen Schermerhorn has compiled a
new proposed set of guidelines which
are an amalgam of the draft which |
prepared (and amended, based on
suggestions from Sheila Pearl) and the
draft which Atish Bagchi wrote.
Karen'sversion isthe onel will now
follow pro tem until Rep Council makes
afina decision, and the text of it can be
found here on page 17.

Richard Keiser

THE COLLEGE'SURL
by Ruth Baker

In arecent letter sent out to our students
apologizing for the various problems
connected with registration, the College
listed incorrectly the URL for the
students to access if they have questions.
It should read as follows:

Please take note of thisin case any
students ask you about it.



(Chronology of FT/PT RatioViolation,
continued from page 1)

of “No.” We are willing to extend the
time for compliance with the FT/PT ratio
but not to forgive the deficit.

Later in April, 2004: The
administration announces it will take
away released time from important
projects (Leadership; Women’s Studies),
departmental |eadership positions
(English Department Assistant Chairs),
the Curriculum Facilitation Team, and
faculty development (Teaching Center)
in order to make these FT faculty return
to the classroom where they can be
counted in the FT-PT ratio. Fallout:
faculty have a harder time doing their
work; some faculty refuse to do this
work without released time; students
suffer in the long run.

May, 2004: Administration announces
to a Federation officer that it will violate
the FT contract by requiring that FT
faculty do “6 hours’ of advising, and
will count these “6 hours’ asaFT
section in calculating the FT/PT ratio.
Effect: destruction of an effective
Curriculum Advising program.

July 2004: At an arbitration hearing, VP
for Academic Affairs Judith Gay
testifies she has a plan to make up the
FT/PT ratio deficit in three semesters.

February 2005: Arbitrator Steven M.
Wolf rules that administration must
make up FT/PT ratio deficit in three
semesters, beginning in Fall 2005.
Administration and Federation are to
meet periodically to be sure that the total
deficit does not need to be made up only
in the last of the three semesters (i.e.,
only Fall 2006). Meetings are held

periodically, but administration stalls
and does not produce awritten plan. It
encourages Federation to think “outside
the box,” which we interpret to mean
“stop enforcing the FT/PT ratio
makeup.” [Actually, the administration
did not come up with awritten plan for
compliance until January 25, 2006.]

Spring 2005: Administration informs
the Federation that it failed to meet the
ratio by 45 additional sectionsin the Fall
2004 term, bringing the total ratio deficit
to 154 sections.

Summer 2005: Administration informs
the Federation that it plans to reduce the
total ratio deficit by one-third in each of
the next three regular semesters by
hiring additional Full-time and Visiting
Lecturer faculty. Administration then
informs the Federation that it failed to
meet the ratio by arecord 83 additional
sections in the Spring 2005 term,
bringing the total ratio deficit to 237
sections.

September 2005: Federation wins
arbitration on “6 hours” of Curriculum
Advising. Administration now knows it
must comply with the FT/PT ratio by
using true FT or VL sections.
Administration continuesto stall in
coming up with awritten plan for
compliance with Wolf award. Jill
Welitz, CCP General Counsdl, tells
Federation officers that Collegeisin
violation of FT/PT ratio for Fall 2005;
thisis the 8" semester of violation—
S02,F02, S03, FO3, S04, F04,
S 05, F05. Inthe 30 year history of the
ratio, no other administration has ever
been in violation of the ratio for so many
semesters or with such a high total
(continued on next page)



(Chronology of FT/PT RatioViolation,
continued from previous page)

deficit — 314 sections. Effect: VL'sare
hurt by not getting assignments they
were qualified for and available to teach.
Students are hurt by not having access to
full-time teachers (who are generally
more available to students than their
equally well-qualified part-time
teachers).

Spring 2006: Administration continues
to stall in coming up with written
proposal for compliance with Wolf
award. Effect: Long-term qualified
VL’ swho should have been hired or
grandfathered are not and, in addition,
these faculty lose VL credits for
grandfathering. Effect: students are
hurt.

January 25, 2006: Administration
finally comes up with aplan for
compliance with FT/PT ratio, al in Fall
2006. Problem: the administration’s
proposal includes makeup of asmall
deficit (109 FT/VL sections, as of the
time of the Wolf award), but not the full
deficit of 314 FT/VL sections, including
al eight semesters of violation.

Will this administration stop at nothing
to defeat the union and to avoid
compliance with the FT/PT ratio? It has
aimed a“battering ram” against the FT
contract. The administration does not
appear to care about the collateral
damage to students or to the College.

Is the administration also saying, “Our
opposition to the union is more
important than education. If, in an effort
to punish the faculty, we harm students,

including sharply reducing the number
of sections and courses offered each
semester, too bad. We're going to do it

anyway.”

(New CE and PT/VL Teams, continued
from page 1)

Denis Michalski and Cynthia Reid are
the CE Unit’'s Co-Chairs.

The Adjunct/Visiting Lecturer Team
includes the following people:

Steve Katz (History/Philosophy)

Mark Kimmelman (English)

Jay Longshore (Socia Science)

Judy Lustig (Social Science)

Ken Moberg (Social Science)

Charles Riordan (English)

Bob Stelling (Marketing/M anagement)
In addition, Dominic Isabella(CIS) isa
guest member as he will not be able to
attend all the meetings. These eight
people include the Co-Chairs of the
Unit, Mark Kimmelman and Ken
Moberg. Kimmelman isthe chief
negotiator in consultation with John
Braxton; Moberg, temporarily on leave
for surgery, will take part as soon as he
recovers. Team meetings will be held at
least weekly after spring break

New blood is evident on both teams as
there are as there are a substantial
number of first-time negotiators for the
Federation.



THE FOLLOWING LETTER WAS SENT BY THE
FEDERATION CO-PRESIDENTS

February 7, 2006
TO: Stephen Curtis

FROM: Karen Schermerhorn
John Braxton

SUBJECT: Request for Forum on Enrollment Crisis

The Federation’s Executive Committee, on behalf of the Federation’s three bargaining
units, is requesting that you schedule a Forum on the College's Enrollment crisis for
Professional Development Day, Thursday, February 23, 2006.

Faculty and staff are dismayed and angry at the administration’s announced move to limit
enrollment in Fall 2006 by limiting the number of sectionsin Fall 2006 to the number of
sectionsin Fall 2005. Many are questioning the administration’s and Board's
commitment to the College’ s mission: “[to provide] access to higher education for all
who may benefit.”

We believeit istime for a dialogue among you, the Vice Presidents and Deans, Board
members, faculty, and staff about the current enrollment crisis and the future direction of
the College. Everyone present has alot to learn about the causes of the current situation.

Whatever the current schedule for Professional Development Day, we believe the
importance of thisissue warrants revision of that schedule to give priority to this Forum.
We note that, ayear ago, you and three members of the College’ s Board of Trustees
addressed the faculty on Professional Development Day. We believe asimilar format is
caled for in this situation.

We hope to hear from you by the end of the week to say that this Forum will take place
on Professiona Development Day.

¢: Rhonda Cohen, Chair, Board of Trustees
Vice Presidents
Deans
Members of FT, PT/VL, and CE Bargaining Units

7/



ADMINISTRATION ACKNOWLEDGESPROBLEMS
IN HANDLING ENROLLMENT
by Karen Schermerhorn

Asaresult of many problems associated with the enrollment process for Fall, 2005, the
Federation circulated a questionnaire to faculty, staff, and students, seeking first-hand
information on the origin of those problems. A summary of questionnaire responses
appeared in the December Newsl etter.

On December 13, 2005, Federation officers met with CCP President Stephen Curtis
and other administrators to review the issues identified by the Federation’s questionnaire.
Thefollowing is a summary of the comments made at that meeting.

General comments: Administrators agreed with the general thrust of the Federation’s list
but said all institutions have problems in the first semester of implementation of anew
computer system. They reported that top administrators met weekly during the Fall 2005
semester to debrief on the reasons for the enrollment decline. Asof the end of the 6™
week of classes, credit enrollment for Fall 2005 was down 15% compared with Fall
2004.

On December 13, 2005, administrators believed the enrollment process for Spring 2006
was moving more smoothly than in Fall 2005. More students per week (1400-1500)
were being processed than ever before. Administrators said that the payment match on
December 7, 2005, had gone well; they noted that a test run had identified 500 students
who would have been dropped in error for non-payment but who were not dropped
because of thetest run. The administrators added that, although enrollment for Spring
2006 had gotten off to a slow start, they hoped enrollment would catch up to and meet the
target for Spring 2006. [Asof theend of the 39 week of classes, credit enrollment for
Spring 2006 isdown 10% compared with Spring 2005.]

Financial aid and balance checks: In Fall 2005, students whose tuition and fees were
paid by scholarships or other special payments ran into financial aid difficulties because
the new computer system had not been programmed to handle these cases. The
administrators at the meeting said, however, that they believed the Federation’s list of
problems exaggerated the number of paid students who were dropped. Nevertheless, the
administrators said they believed problems with financial aid would continue.

In response to a question about students who were dropped for non-payment when they
owed a balance of less than $100, administrators indicated a new rule is now in effect; if
a student owes $200 or less, or has paid 75% or more of his’her bill, the student is not
dropped.

Hawk stated a key feature of the new state funding formulafor community collegesis
that the College will not receive any additional revenue for 2005-2006 based on the
number of students enrolled for Spring 2006. Therefore, he said, the goal isto maximize
the revenue from tuition and fees from the students themsel ves.

(continued on next page)



(Administration Acknowledges Enrollment Problems, continued from previous page)

In response to questions about the new financial aid procedures, the administrators said
students must now complete the application process for financial aid up to the point of
“authorization.” If such astudent is allowed to register, therisk to the Collegeisless
than in the past, when students were not required to proceed to this point in the financial
aid approval process and when the College lost millions of dollars each year because
students allowed to register turned out not to qualify for financial aid. The administrators
stressed that students need to apply for financial aid early to alow time for the process to
move forward.

Concerning delays in students’ receipt of balance checks, the administrators said that
balance checks are normally made available after the 4™ week, when it is clear that
students are eligible for financial aid. Until the 4™ week, the student is allowed a
bookstore credit of $400. The administrators emphasized that students on PHEAA aid
are subject to different rules; their balance checks are not distributed until later in the
semester. About 10,000 students receive Pell funding, and about 2000 receive PHEAA
grants and loans.

To help in resolving enrollment problems, the administrators said an Enrollment
Assistance Office had opened in BG-7; it will respond to a student’s problem within 48
hours, whether it isafinancia aid problem, a cashier problem, or other problem.

Another change in Spring 2006 isthat, if a student has not paid the full amount owed, the
student can be dropped from just the last course registered for. When the student
completes payment, the student needs one course, not an entire schedule.

Banner computer system: The administrators denied the assertion made in the
Federation’ s report of questionnaire responses that the College had bought the “cheap
version” of Banner; they said the College bought what they call the “vanilla” version and
has had to build new features into Banner to correspond to the College's processes. The
administrators acknowledged that “ native Banner” is hard to use; “Banner 7,” an upgrade,
will be available in May, 2006, and will be more user-friendly.

Not enough sections of Biology or Chemistry: Vice President for Academic Affairs
Judith Gay said that the problem behind the shortage of Biology sectionsis the lack of
qualified faculty, not the lack of laboratory space.

Cancelled course sections. Gay explained that, after enrollment match, sections with no
students or only one student are cancelled. Later, the Department Head and Dean cancel
classes with fewer than 15 students, but must do so in time to notify the students affected.
Still, some classes are allowed to run low if students need the course for graduation.

(continued on next page)



(Administration Acknowledges Enrollment Problems, continued from previous page)

Admissions: The administrators said aloss of key people in the Admissions area had hurt
the enrollment process; they agreed there had been a backlog of applicationsin the Fall
2005 semester and that applications had not been acknowledged.

Onlineregistration: The administrators acknowledged that online registration was not
possible for Fall 2005 or Spring 2006; though it may be available for Summer 2006, it
will probably not be available until Fall 2006. One problem isthat, in the former [legacy]
computer system, if a student tried to register online for a course that did not fit his’her
curriculum, the feedback to the student was immediate. In Banner, the response from the
system takes longer, with resulting problems.

Telephone registration: The administratorsindicated it is possible to add or drop a course
by phone, but not complete afull registration. They indicated the phone system, whichis
linked to the computer system, isaproblem in general. Telephone calls do not get to the
right person. Thereis no up-to-date telephone directory.

Credit-card registration: The administrators indicated this method of payment had
become available in the middle of the registration period for Fall 2005.

The economy: Dr. Curtis said he believed the economy was also afactor in the low
enrollment for Fall 2005 and that other colleges have had enrollment decreases. He said
the administration’ s goal isto minimize the effect of the economic cycle so that
enrollment is down by only 3%, not 10%.

The December 20, 2005 “drop dead” deadline: Federation officers said we believed
setting a December 20, 2005 deadline for dropping courses that were not full already was
aserious mistake. We pointed out that, although a student who applies for financial aid
on this date will betoo late to register for classes, students who pay their own tuition and
fees may not have the money available to pay their bill on December 20, since they are
planning to earn that money over the holiday break. By the time they have the money to
pay, early in January, many classes will have been cancelled. The administrators
responded that they had made their decision on the “drop dead” date based on data, and
that they wanted attrition to occur before classes start, not after classes begin.

Federation officers gave the administrators a number of recommendations for improving
the registration process [see below, page 9].

Attending the meeting for the administration were Dr. Curtis; Dr. Gay; Acting Vice
President for Student Affairs Kathleen Anderson; and Vice President for Finance and
Planning, Tom Hawk. Attending for the Federation were Frank Bartell, John Braxton,
and Karen Schermerhorn.



RECOMMENDATIONSBY FEDERATION OFFICERS FOR SPRING 2006
BASED ON EXPERIENCE OF THE FALL 2005 ENROLLMENT CRISIS
by Karen Schermerhorn

1. A recommendation for immediate action:
Push back from December 20, 2005, to the end of the first week in January the
date for canceling classes that have not met the minimum required enrollment.
Early cancellation date keeps sections from filling. Faculty are concerned about
all coursesin thisregard, but especially 200-level or more advanced courses

Recommendations for changes to the process:
2. Ensure timely notification to students —if possible, by phone — of
need for placement test
need to register
financia aid problems
class cancellations
their being dropped from a class for any reason
3. Ask Classmed staff for input into these procedures.
4. Make registration procedures easier.

a. Restore telephone and email registration.

b. Accept credit cards for payment of tuition and fees.

c. Keep Cashier’s Office open in the evening as long as students are
registering.

d. Setthedatefor Late Registration later than the last week of class (this year
it was on December 8); many students do not yet know whether they have
passed earlier courses in a course sequence.

5. During the times that registration isin process

a. Distribute an information sheet which presents, in diagram form, al the
steps in the enrollment process so students get an overall picture of the
process.

b. When students enter the building to register, give each one a sheet of
directions, and a map showing students where they need to go to perform
each activity in the registration process, e.g., register, add or drop courses,
pay tuition, straighten out financial aid problems, etc.

Post clear signs at the locations where these activities are occurring.
Use staff to patrol lines of waiting students to be sure they arein the
correct line and answer routine questions, as needed.

e. Setup aspecid linefor students who have been dropped and seek to
reregister so new students are not given the same priority as students who
have been dropped.

6. Institute the practice of informing everyone at the College, by email, of when
registration is occurring each week and of what students are registering at these
times so that we all become more familiar with the process.

7
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ACCESSING YOUR 2005 FEDERATION DUES ON-LINE
by John Majewicz

You will be happy to learn that it is VERY easy for Y OU to access your 2005 Federation
dues contributions on-line. Simply use the following instructions. Feel free to contact
me at jmajewicz@ccp.edu or at extension 8488 if you have trouble accessing the
information. Thank you!

1. Logon to “MyCCP” from http://www.ccp.edu/staf page/.
2. On the home page, there isawindow titled “Banner Self Service Links’ with six items
listed within aborder. Choose “Employee Information” (the second of the six items) by

clicking once on the hyperlink.

3. A new screen titled “Employee Services’ should open, with seven items listed.
Choose the fourth such item titled “Pay Information” by clicking once on the hyperlink.

4. A new screen titled “Pay Information” should open with four itemslisted. Choose the
fourth item titled “ Deductions History” by clicking once on the hyperlink.

5. A new screen titled “ Select Deductions to View” should open. Change the two “From
Dates’ fieldsto read “ January” and “2005". Also change the two “To Date” fieldsto
read “December” and “2005”. Then click the “Display” button once.

6. Finally, ascreen titled “ Deductions Summary” should appear. From this screen, you
should be able to view your total 2005 Federation dues deductions.

W
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FEDERATION 2005 ELECTIONS:

COMPLETE AND FINAL RESULTS
from the Elections Committee;

The following report shows the final outcome of the December 2005 Federation
elections, with tied races resolved, and those write-in candidates who communicated that
they would accept the positions to which they were elected listed in those positions.
Copies of the Elections Committee’ s notes, showing how many votes were received by
every candidate, including write-in votes for candidates ineligible to hold office in the
department or bargaining unit for which they were written in, are available by request in
the Federation Office.

Note: Where a department is entitled to more than one representative, representatives are
listed in aphabetical order by last name but, where applicable, alternates are listed in
descending order by number of votes received. Numbers of votes received are listed
when there is more than one alternate.

GENERAL OFFICERS

Co-President - Karen Schermerhorn
Co-President - John Braxton

Treasurer - John Maewicz

Secretary - Ruth Baker

CLASSIFIED EMPLOYEES

Classified Co-Chair Denis Michalski
Classified Co-Chair Cynthia Reid

No of Reps Department Name

3 Academic Affairs Rep: Joanne Lawton
Carline Rucker

1 AFATC Rep: Darryl Holmes

4 Buildings and Grounds Rep: Roger Garbett
Clyde (Marty) Gay
Mike Nixon
John Devery

Alt:  LouWust 3
Reggie Allen 2
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No of Reps Department Name
2 Business Office Rep: PatriciaNoe-Reid
1 Computer Center Rep: Eric Massenburg
1 Counseling Center/Bookstore Rep: Eileen Swartz
1 Library Rep: Rhonda Simpson
1 Office of Communications Rep: Gil Gonzaez
2 Registrar Rep: DebraCarr

Eloise Hickerson
1 Student Life Rep: VACANT

FT FACULTY

FT Co-Chair Pat Scoles
FT Co-Chair Frank Bartdl

No of Reps Department Name
1 Academic Computing Rep: Don Frid

Alt:  Julieta Thomas
1 Art Rep: Brian Seymour
1 Auto Tech/Electronics Rep: Lori Johnson
2 Behaviora Science Rep: Greg Bovasso
2 Biology Rep: OlaBaliley

Rick Hock

Alt  Mark Piazza
1 Chemistry Rep: Robert Melucci
1 CIS Rep: Fred Goldberg

1 CLT/RCT Rep: Frank Alsis



No of Reps
2

14

Department

Counseling

Dental Studies’'DMI
Design Tech

DieteticsMedical Assisting

Economics and Accounting

English

Foreign Languages
HIT

History and Philosophy

Hospitality Tech/Mktg and Mngt

Learning Labs

Library

Name

Rep:

Rep:
Rep:

Rep:

Rep:
Alt:

Rep:

Alt:

Rep:
Rep:

Rep:
Alt:

Rep:

Alt:

Rep:

Fred Dukes |
Bridget McFadden

VACANT
Tom Hughes

Dot K oteski

Jack Topiol
Dennis Gentekos

Ned Bacchus
Ellie Cunningham
Cindy Giddle
Steve Jones
Richard Keiser
Susan Peterson
Evan Seymour
Carol Stein

Sheila Pearl 38
Pairat Sethbhakdi 35
Clint Gould 35
Jim Cochran 33
Judy Richards 29
Larry Bailis 28
Sherie Ernst 2
Barbara Spadaro 1

Lucy Aghazarian
Betsy Shiland

Elizabeth Healey
Jacqueline Akins

Nancy Carr

Mary Ann 'Y annuzzi
Judith Reitzes

Rosemary McAndrew



No of Reps
2

PT/VL Co-Chair
PT/VL Co-Chair

No of Reps
1

1
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Department

Math

Music

Nursing

OA

Photographic Imaging
Physics

Social Science

PT/VL FACULTY

Kenneth Moberg
Mark Kimme man

Department
Academic Computing
Art/Digital Imaging
ABE

Auto Tech

Behavioral Sciences
Biology

Business & Industry
CAL

Chemistry

Name
Rep:
Alt:
Rep:
Rep:
Rep:
Rep:
Rep:

Rep:

Name
Rep:
Rep:
Rep:
Rep:
Rep:
Rep:
Rep:
Rep:

Rep:

Atish Bagchi

Dan Jacobson
Geoff Schulz
VACANT
VACANT
VACANT
VACANT
Wojciech A. Gontar

Ed Marrits
Gary Mullin

VACANT
VACANT
Gail Harrington
VACANT
VACANT
Ed Taylor
VACANT
VACANT

VACANT



No of Reps
3

12

16

Department
CIS

CLT/RCT
Counseling
DAH/DMI
Design Tech
DieteticsyHSC

Economics and Accounting

English

Foreign Languages

GED

History and Philosophy
HIT
Hosp Tech
Learning Labs
Library
Mktg and Mngt

M ath/Electronics

Name

Rep:

Alt:

Rep:
Rep:
Rep:
Rep:
Rep:
Rep:
Rep:

Rep:

Rep:

Rep:
Rep:
Rep:
Rep:
Rep:
Rep:

Rep:

Bill Ey

John Crowe
Barbara Hearn
Tony Hearn
VACANT

Bettsy McCoubrey
Mary Buttery
VACANT
VACANT

VACANT

Fariba Azabdaftari
Pauresa Cannon
Barry George
Gerald Nwanko
Charles Riordan
Robert Simonson
Aerie Webb
Lenore Cataglano

Linda Evans
Sixto Herrera

Sue Ellen Liebman
VACANT
Thomas Macrina
Ellie Furstenberg
VACANT

Robert Stelling

George McCasland
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No of Reps Department Name

1 Music Rep: VACANT

2 Non-Credit Rep: VACANT

1 Nursing Rep: VACANT

1 OA Rep: VACANT

1 Physics Rep: VACANT

4 Soc Sci Rep: Kathy Asbury

Jay Longshore

PROPOSED ADDITION TO THE BYLAW ON THE
NEWSLETTER AND VOICESIN THE UNION

by Karen Schermerhorn,
based on earlier drafts, one by Richard Keiser and one by Atish Bagchi

. Any officer of the Federation, or anyone charged with an official responsibility by

the Federation about any matter of interest to the Federation, as determined by the
Executive Committee, writesin the Newsletter. Examplesinclude but are not
limited to reports on grievances by those handling them and reports on union
conferences and conventions.

. Anarticle on amatter of interest to the Federation, as determined by the

Executive Committee, appears in the Newsletter. Examples include but are not
limited to obituaries for deceased faculty and staff.
Responses to a Newsdletter article will be published in Voices in the Union, along

with the original Newsdletter article which provoked the response. With the first

response, the original article must be published in Voices, but with subsequent
responses, publishing the original Newsletter article will be optional.

. All other articles belong in Voicesin the Union. All members may writein

Voices; individual members are responsible for their opinions.

. Overriding the above guidelines is the specia Election issue of the Newsl etter,

which will appear shortly before the annual elections. For that issue al members

will have the opportunity to write statements in support of their own candidacy or
someone else’'s.

In the event that the editor of either publication thinks that an article submitted to

the corresponding publication exposes the author, editor, or Federation to legal

(continued on next page)
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(Proposed Newsletter Guidelines, continued from previous page)

risks, the matter shall be resolved in the following manner. The editor shall first
notify the author about the following sequence of steps that will end at some level
with aresolution. Theissue may be resolved at a meeting between the author and
the editor. If not, the issue may be resolved at a second meeting among the
author, editor and the Executive Committee. If still unresolved, the issue will be
referred to the Representative Council, which can vote for or against inclusion. If
it is agreed that the article will be published, it will be published in the issue
immediately following the one to which the article was submitted, if practicable.

7. Todetermineif an article belongs in the Newsl etter, the following two questions
requirea”“Yes’ answer:

a. Istheauthor of the article an officer of the Federation, or someone
charged with an officia responsibility by the Federation, or someone
invited by the Federation?

b. Hasthe Executive Committee determined the subject matter of the article
to be of interest to the Federation?

NEW BY-LAWS CONCERNING THE FACULTY COUNCIL ON EDUATION
submitted by Steve Jones

Therevised Article X1 of the Federation’s By-Laws was approved at the February 14 Rep
Council Meeting. Itstext follows below:

XI. Faculty Council on Education (Ref 4/04, amended Rep C 2/14/06)

A. The Mission of the Faculty Council on Education shall be to provide a forum
for faculty to discuss and make recommendations on issues related to effective
teaching and learning and educational excellence.

B. The Faculty Council on Education shall:

1. Elect Co-Chairs from among its Representatives who shall not also be
General Officers of the Federation;

2. Establish committees of the Faculty Council on Education and appoint
members to such committees;

3. Meet at least once during each month of the regular academic year on
regularly established days and times, and additionally as needed. All
members of the Federation bargaining units, and Department Heads, shall
have the right to attend and speak at Faculty Council on Education
meetings. In addition, the Council may invite non-members to attend and
speak at meetings for informational purposes. A quorum for meetings of

(continued on next page)
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the Council shall be 30% of the number of Representative positions. By
vote of the Council, electronic voting may be used, on a case by case
basis, for approval of individual motions;

4. Review and act on reports from Faculty Council on Education
committees;

5. Make recommendations to the Standing Committees;

6. Make recommendations to the General Education Coordinator and
Committee on matters of implementation of General Education policy,
should this Coordinator and this Committee be instituted;

7. Make recommendations to the Representative Council, or to the
bargaining units’ Proposals Committees, or the General Membership;

8. Send copies of its recommendations to the Executive Committee of the
Faculty and Staff Federation for review concerning their impact on
contractual issues and for possible referral to the appropriate bargaining
unit or General Membership. The Federation’s General Membership and
bargaining units have final authority on all contractual matters.

C. Faculty Council on Education Representatives

1. Department Representatives to the Faculty Council on Education.
a. Each of the academic Departments shall elect Faculty Council on
Education Representative(s) from among its members (including
the Department Head). Departments are identified in the attached
document.
b. A department with one Federation member shall be entitled to a
representative. For each additional thirty (30) Federation members,
the department is entitled to elect one (1) additional representative.
Notwithstanding the above, no Department shall be entitled to more
than six representatives. Alternate Representatives shall be listed
in the order of votes received.

2. At-Large Representatives to the Faculty Council on Education.

In addition to departmental representatives to the Faculty Council on
Education, there shall be four at-large representatives elected from the
FT Bargaining Unit and four at-large representatives elected from the
PT/VL Bargaining Unit. Candidates may run for election both in their
department and at-large.

(continued on next page)
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3. Faculty Council on Education Representatives shall be elected in the
Spring of each academic year for a one-year term, in accordance with the
provisions of Article XlI of the Federation’s Constitution, except that all
members of each of the Faculty Bargaining Units and Department Heads
shall be eligible to vote. The terms of all Representatives shall begin on
the following September 1.

4. A Faculty Council on Education Representative shall:
a. Serve as a voting member of the Faculty Council on Education,
helping the Council to carry out its mission;
b. Convey to the Council concerns and insights of his/her
colleagues; and
c. Communicate with his/her Department, and with the faculty in
general, all questions under consideration by the Faculty Council
on Education.

5. A Faculty Council on Education Alternate shall:

a. Serve as a member of the Faculty Council on Education, helping the
Council to carry out its mission. Alternates are non-voting members of the
Council except in the circumstances described in the provisions of C. 5. b.
below;

b. Vote at meetings of the Faculty Council on Education under the
following circumstances: the Alternate Representative present who has
the highest number of votes received in the Council Election shall be
entitled to vote in the absence of the Representative for a corresponding
Department or At-Large position;

D. Co-Chairs of the Faculty Council on Education

1. The Co-Chairs shall:
a. Call meetings of the Faculty Council on Education as required by
Section XI.B.3; or upon the request of the Co-Presidents or the
Executive Committee of the Faculty and Staff Federation; or upon
presentation to the Co-Chairs of a petition of twenty (20%) per cent
of the Council’'s membership;
b. Preside at meetings of the Faculty Council on Education;
c. Be ex officio members of the Federation’s Executive Committee;
and
d. Make a written or oral report at each Representative Council
meeting on proposals being considered by the Faculty Council.
e. Serve as members of the Steering Committee, and call
meetings of the Steering Committee.

(continued on next page)
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E. The Steering Committee of the Faculty Council on Education

1. The Steering Committee of the Council shall set the agenda for Council
meetings, and make recommendations to the Council about the formation of
committees, and about other Council actions.

The Steering Committee shall consist of the Co-Chairs, a representative of each
of the committees of the Council (to be elected by the Council at a regular
meeting), and two at-large members (elected by the Council annually from
among the Council Representatives ).

HIGHLIGHTS OF REPRESENTATIVE COUNCIL MEETINGS
by Karen Schermerhorn

Atits January 24, 2006 meeting, the Council
reelected Geoff Schulz as Chair of the Representative Council;
reelected Jim Cochran and Roger Gar bett as Campus Representatives from
Spring Garden Street; and
elected Sue Ellen Liebman as Campus Representative from Community
Services,
voted to confirm the decision of the Executive Committee to take to
arbitration the case of the administration’sfailureto award sick leaveto a
FT faculty member injured at the College (Joan Baribault), as required in the
FT contract, and instead relying on Workers' Compensation;
approved taking to arbitration the administration’s denial of medical benefit
contribution toretired FT faculty membersworking PT asacademic
advisers, in violation of the PT/VL contract and of a separate agreement
involving payment of medical benefit premiumsto retired FT faculty who
return to work part-time; and
accepted the final report of the election of the Faculty Council on
Education election in Spring 2005.

Atits February 14, 2006 meeting, the Council
accepted the final report of the Federation election for officersand
representatives held in Fall 2005;
passed a motion directing the Federation officers to send out a message to all
Federation members requesting that they attend the faculty meeting called
by VP for Academic Affairs Judith Gay for February 22, 2006, and raise
guestions about the drop in enrollment in both Fall 2005 and Spring
2006, aswell asabout Curriculum Advising;
accepted changes to the Bylaws of the Faculty Council on Education [see
article above, pages 18-21];

(continued on next page)
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approved the timetable for the Spring 2006 election of the Faculty Council
on Education [see below on this page];

as part of areport from the Federation’s Political Action Committee, voted to
endor se Florence Cohen, widow of long-time Philadelphia Councilman
David Cohen, in her effort to fill out the two years of her husband’ sterm on
Philadel phia City Council; and to contribute $100 to her campaign;

also as part of the Political Action Committee report, voted to contribute
$500 to the campaign of State Representative James R. Roebuck, along-
time supporter of the Federation and a member of the College' s Board of
Trustees,

approved an expenditure of one-half the cost of a busfor Higher Ed L obby
Day on Tuesday, April 11, 2006;

appointed Theresa Flynn and Theresa Tsai to the committee for the College
Scholarship for Academic Excellence; and Bernice Alexander, Lynn
Buchheit, and Jay L ongshor e to the Federation Memorial Scholarship
Committee; and

endorsed the Mar ch for Peace, Justice, and Democracy, April 29, 2006, in

New York City.
A —.
7

TIMETABLE FOR FACULTY COUNCIL ON EDUCATION ELECTION,
SPRING 2006
submitted by Karen Schermerhorn

Week of February 20th: Announcement of FCE election; nomination forms available
and sent to home addresses of FT faculty and PT/VL bargaining unit members.

Week of February 27th: Publication of nominations received to date.
Week of March 13th: Close of nominations on Friday March 17th, 2006.
Week of March 20th: Publication of final list of nominations.

Week of April 3rd: Ballotsto be sent to homes.

Week of April 17th: Ballots due on Wednesday, April 19th, 2006. Ballots to be
counted on April 19th, 20th, and 21st.

Week of April 24: Representative Council reviews results on Tuesday, April 25th, 2006.

September 1st, 2006: New FCE delegates and alternates assume positions.



