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The following letter from Federation
officers was sent to all members on
September 29, 2004:

CALCULATION OF THE
FT/PT RATIO

It has come to our attention that Judith
Gay, Vice President for Academic
Affairs, israising questions about the
calculation of the FT/PT ratio and is
describing the method used in
calculating compliance with thisratio as
“unfair.”

Summary of our response: First, the
calculation of the FT/PT ratio isin the
existing collective bargai ning agreement,
and the administration’s campaign
against it isabasic violation of the
purpose of having a contract: so that
each party can be sure that thereisa
common set of agreed-upon rules
governing our relationship. Many union
members believe that many other aspects
of the contract, our wages, for example,
are“unfair,” but we do not attempt to

(continued on p.3)

PA HOUSE EDUCATION
COMMITTEE HEARS PART-
TIME CONCERNS: CCP
FACULTY AND PRESIDENT
CURTISTESTIFY

By Barry George

The House Education Committee of the
Pennsylvania Assembly traveled to
Philadel phia last month to hold a hearing
on the subject of part-time faculty in the
state’s community colleges. Ina
crowded Private Dining Room at the
National Constitution Center, the eight
Committee members listened to avariety
of witnesses, including CCP faculty
members and President Stephen Curtis.

The hearing followed a recent report by
the Joint State Government
Commission’s Advisory Committee on
Part-time Faculty, which found that
82.5% of Pennsylvania’ s community
college instructors teach on a part-time
or “adjunct” basis. The report
recommends equity pay, access to
benefits, and better working conditions
(continued on p.5)
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(FT/PT Ratio Calculation, continued from p.1)

campaign for higher wages during the
course of the contract.

Second, the administration’s questioning
the method for calculating theratio fails
to take into account the crucial fact that
only 60% of the sections taught are to be
covered by full-time teachers. The
administration may feel that the method
is“unfair,” and we may fed theratiois
too low.

The method used in calculating the
FT/PT ratio has been used for years,
many of the guidelines used in
calculating the ratio were initiated by the
College administration, and these
guidelines have become part of the “past
practices” associated with the FT/PT
ratio (the FT/PT ratio has been in
existence in some form since 1976). All
Vice Presidents for Academic Affairs
have complied with the ratio (when the
FT/PT ratio was violated, it was made up
in the next one or two semesters). Itis
only under Dr. Gay that the deficit in
FT/VL sections has reached a
cumulative total of 111 FT/VL sections
(the largest deficit in the history of the
ratio and the largest number of
consecutive semesters of FT/PT ratio
violation). The FT/PT ratio has, until
now, achieved its purpose: to increase
the number of FT and Visiting Lecturer
faculty positions.

Background: On April 26, 2004, the
administration let it be known that it
proposed to count the six unpaid hours
of Drop and Add/advising as FT sections
in calculating the FT/PT ratio. Asyou
know, the Federation hasfiled
grievances on this violation on a number
of grounds, including the fact that this
unpaid Drop and Add/advising has never

been counted in calculating the FT/PT
ratio and that the practice of having
essentially untrained faculty performing
Curriculum Advising will hurt students.

Then, on July 9, the Federation was
informed by the administration that it
was in violation of the FT/PT ratio for
Spring 2004 by 57 sections, for atotal
accumulated deficit of 111 cumulative
sections (from Spring ' 02, Fall ’ 02,
Spring ' 03, Fall *03, and Spring ' 04).

Now, as the Fall 2004 semester begins,
we hear that Dr. Gay is complaining that
the method used to calculate the FT/PT
ratiois“unfair.” Inwhat follows, we
will review how compliance with the
FT/PT ratio is calculated in each Fall
and Spring semester.

In the Fall of each year, the total
number of credit sections in each of
the preceding six semestersis
averaged and used as a basis for
further calculation. (e.g., the average
number of sectionsto be used in
calculating compliance with the
FT/PT ratioin Fall, 2004, is
determined by averaging the number
of credit sectionsin academic years
2001-2002, 2002-2003, and 2003-
2004.)
The total number of sectionsis
multiplied by 0.6 to determine the
required number of FT/VL sections
in accordance with the 60:40 ratio of
FT and VL to PT faculty.
In counting what is a* section” for
purposes of this calculation, the
following guidelines are used:
Summer Session courses are
not counted,




Credit-free courses are not
counted;
When FT/VL faculty teach
courses on an overload basis,
or do Curriculum Advising,
thiswork countsas FT
sections.
Other guidelines were formulated by
the administration many years ago
and, over the years, were agreed to
by the Federation. These include:
A course carrying one credit
(e.g., aone-credit Piano
course) and a course carrying
several credits (e.g., afive-
credit Chemistry course)
count as one section each.
The number of one-credit or
five-credit coursesis small in
comparison to the total
number of sections offered in
any given semester;
A coursewithalab or a
clinic counts as one section;
whether the section is
counted asa FT/VL or PT
section depends on whether
the teacher of the lectureis
FT/VL or PT. Theteacher of
thelab or clinic is not
counted in theratio
calculation. Only about 12%
of the 2444 sectionsin the
Fall 2003 semester were
courses that carry alab or
clinic.
Paid Curriculum Advising
counts as a section no matter
how much Curriculum
Advising is done (afraction
of acredit or several credits).
The number of sections of
paid advising issmall in
comparison to the total
number of sections offered in
any given semester. Inthe

most recent semester for
which datais available, Fall
2003, of 2444 total sections,
141 were sections of paid
Curriculum Advising, about
equally divided between
FT/VL and PT faculty (68
FT/VL faculty and 73 PT
faculty).

The Bottom Line:

The FT/PT Ratio isincluded in the
FT Faculty contract and the rules for
calculating compliance each
semester are well established. The
appropriate forum for the
administration to propose changesin
these rulesis during contract
negotiations.

The existing rules are part of a set of
provisions which provide that only
60% of the sections must be covered
by full-time faculty.

All Vice Presidents for Academic
Affairsprior to Dr. Gay have had
little difficulty complying with the
FT/PT Ratio.

This administration, in casting about
for waysto makeit look asif itisin
compliance, came up with the planto
count the six hours of unpaid Drop
and Add/curriculum advising. Not
only has the unpaid Drop and
Add/advising never been counted in
the FT/PT ratio; advising done under
such conditionsis a bad educational
practice. The Federation hasfiled
grievances on these violations.

Next, the administration took away
Released Time from FT faculty
doing valuable work in such areas as
Writing Across the Curriculum and
the Teaching Center in order to put
these faculty back in the classroom.
Just ayear earlier, in ameeting with
Federation officers, Dr. Gay had said




that taking away this Released Time
would not be educationally sound.
Now, the administration is saying
that the method of calculating the
FT/PT ratio isunfair, when the rules
for calculating the ratio were agreed
to long ago by the administration and
when many of these rules were put in
place by the administration itself, the
Federation agreeing to them only
after the fact. Oneirony isthat the
Federation leadership has
determined, based on areview of
data from the most recent nine
semesters for which we have data,
that calculating the ratio by using
paid advising credits (as Dr. Gay is
suggesting) would actually create the
need for more FT positions than
would the current system of
calculating by sections.

The administration should be
working harder for more FT
positions, not trying to nickel and
dimeitsway out of living up toits
agreements. It istime for the

administration to stop trying to avoid
compliance, to stop complaining
about the method of calculating
compliance, to comply with the
FT/PT ratio asthey have aways
defined it, and to compensate
Visiting Lecturers who have not
received Visiting Lecturer
assignments since the Spring of 2002
due to the administration’s
violations.

FROM:

Ruth Baker, FSFCCP Secretary

Frank Bartell, Co-Chair, FTBU

John Braxton, FSFCCP Co-
President

John Majewicz, FSFCCP Treasurer

Karen Schermerhorn, FSFCCP Co-
President

Pascal Scoles, Co-Chair, FTBU

(PT Hearings, continued from p.1)

for part-time faculty, along with
increased state funding to make those
goals possible.

Testifying first, Ronald R. Cowell, a
former state legislator who chaired the
Advisory Committee, warned against
financially-strapped community colleges
trying to “do it on the cheap.” He said
the legislature had aresponsibility to
ensure that al faculty members“are
treated equally and fairly, and have the
right tools.”

Howard Wial, Research Director for the
Keystone Research Center, next gave
statistics showing adramatic increase in

part-time faculty over the past two
decades, as community colleges have
struggled to keep tuition low in the face
of dwindling public funds. He noted that
reasons other than economics have been
cited for employing part-time instructors
but stated, “ There's no evidence that the
growth has occurred for these reasons.”

Barry George, part-time English and
Learning Lab instructor at CCP,
challenged the frequently advanced
notions that “outside expertise,”
“specialty courses,” or “the need for
flexibility” account for most part-time
hiring. He presented statistics for Fall
2004 showing the heavy concentration




of part-timeinstructorsin CCP' s core
departments. Math (70 part-time, 33 full-
time) and English (164 part-time, 123
full-time). All told, he noted, 818 people
are teaching part-time at CCP—as
compared with only 397 full-time
faculty members.

Linda Evans, also a part-time CCP
English instructor, stressed the effect
“the part-time faculty system” has on
students. “When the teacher does not
feel fully welcome at the college,” she
stated, “it is difficult for him or her to
make the students feel at home.”

Perhaps the most dramatic testimony
came from Rhoda M cFadden, history
professor and faculty union president at
Montgomery County Community
College, who said, “When | started
teaching at MCCC 31 years ago, | was
one of fifteen full-time teachersin the
History and Political Science
Department serving 5,000-6,000
students. Inthefall of 2004, | am one of
eleven full-time faculty on two
campuses in that same department, but
now the college enrolls over 10,000
students.” Meanwhile, the number of
part-time instructors has increased from
three to 34.

Noting that her department has hired
only one full-time instructor in 31 years,
she added, “Itisvery possible that in
five years, there will only be one or two
full-time members of my department
left.”

John Murray, part-time Math instructor
at Bucks County Community College,
presented a written statement but was
unable to testify.

Community College of Philadelphia
President Stephen M. Curtis spoke on
behalf of al fourteen community college
presidents in the Pennsylvania
Commission on Community Colleges,
which has not embraced the Advisory
Committee Report.

Curtis questioned the assumption that
educational quality sufferswith a
predominantly part-time faculty. “We
don’'t know if there are any negative
outcomes,” he said, and advocated a
study “to seeif there' s any negative
impact in terms of student success.” He
also contended that CCP' s part-time
salaries compare very favorably with
other area schools.

When pressed by State Rep. Richard
Grucela (D-Northampton), however,
Curtis stated, "If we had more money,
we would absolutely increase the
number of full-time faculty.” Andin
response to another question from the
Committee, he said, “We are aways
willing to talk about fair and reasonable
salaries’—subject to “the resources
available” and “the collective bargaining
process.”

Rep. James R. Roebuck (D-
Philadelphia), Minority Chair of the
Education Committee and a CCP
Trustee, recounted how his previous
experience as aDrexel University
professor had led him to value an
instructor’s accessibility to students.
Noting the large number of CCP part-
time instructors teaching core subjects
like Math and English, he said he didn’t
need additional statisticsto feel
concerned: "My gut says there®a
problem.”




Without conceding the point, President That was one proposition with which

Curtis responded, “Any solution | can everyone seemed to agree.
T
/3

think of requires more funding.”
LETTERSTO THE EDITOR

Dear Editor:

Atish Bagchi, afellow member of the Mathematics Department, has written in these pages about
Judith Gay, and referred to her as "Pitch Black” (in contrast to Snow White). Our department has
serious complaints about Judith Gay (and Atish has in another context made a constructive effort
to address her wrong-headed plans) but | do think the sort of diatribes printed here are highly

inappropriate. In particular, what appears to be areference to her race is appalling. | don®think it

should have appeared.
.
74

Joanne Darken

Dear Editor:

We urge the Federation to reconsider its policy of including all submissions
to the faculty forum section of the union newsletter. The faculty forumis
intended to allow awide exchange of views, including strong criticism of
the policies of both the administration and the Federation leadership. Such
frank exchange of views can be very helpful in clarifying issues and
resolving problems. The persona attacksin Atish Bagchi®articlesin the
October newsletter, however, are clearly not helpful. Such attacks
discourage participation and inhibit discussion. We do not want our union
dues spent publishing such material.

Lucy Aghazarian
Jacqueline Akins
Ned Bachus
Millie Lane Berg
Karen Bojar

Don Bowers
Anthony Bruno
Vince Castronuovo
Madeline Cohen
Ellie Cunningham




Constance Dauva
Judy Engle

Marcia Epstein

Dot French

Steve Jones
Ardencie Hall-Karambe
Emily Harting

Dan Hebding

John Howe

Melanie Morningstar
Gary Mullin
Annette Onema
Tom Ott

Susan Peterson
Evelyn Bodek Rosen
Pascal Scoles

Bill Straff

Henry Swezey
Charles Tremblay
Eve West

Jacqueline Wiggins
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8 November 2004
Dear Editor,

Since | do not admit the notion of @aceGs avalid one, in the sense that it can be supported by
science, | do not submit to the criticism that any of my writings has any reference to the notion. If
areader interprets my writing in away that leads to the conclusion that it contains areferenceto
€ace®then, by admitting that the notion of €ce@as any validity, it isthe reader, who is, and not
I, who am, engaging in @cism®exactly to that extent. | remain capable, however, of using the
word €ace®in a syntactically correct, but semantically empty manner that those, who deem the
notion valid, would endow with meaning. Such ability, on my part, has nothing to do with the
phenomenon of €cism©

Words like @ace@nd ®hrenology©to me, represent untenabl e hypotheses, from a not-so-glorious
past. Remaining true to my view, | refused, as the chair of the hiring committee, to fill in certain
forms from the Affirmative Action Office. Only when Mr. Simon Brown, outlined to the
committee, the algorithm that any person could be regarded as a @hite male©in all situations of
doubt, which includes non-acceptance of the category, did | fill in the form. Bureaucratic zeal for
such taxonomy is to be regretted, and | wrote extensively about the matter in the newsletter.

Those who have discovered a reference to race in the sentence: " More on this interesting topic
later, which involves arather grim fairy-tale; not Grimm® &now-white and the Seven Dwarves®




but ®itch-black and the Two Dwarves (or was it @hree@n the origina?) €, from my newsl etter
article, should ask themselves, if the word @now-white@efers to €ace©whatever @ceGnay mean,
or did it in the fairy-tale, refer to @nocence®l invite them to read both the popular version of the
fairy-tale and the version in Perrault, and consult the somewhat extensive literature on the use of
figuresin fairy-tales, and the use of fairy-tales asfigures. And, an author is not under any
obligation to explain the use; the intended sense is for the reader to decipher! The adjective
@now-white@l note in passing, commonly refersto the colour of hair, or powder (used, for
example, on wigs, Treasure Island) not skin. Thisis not to say, however, that | was referring to
hair.

Readers certainly have theright to interpret what | write as they wish, or to criticize me. But, if
they read €@ace@n aword, it isthey, who are, and not |, who am, responsible for the perception.
Non-existence of the claim that the word @ay@n a sentence, in deliberately ambiguous use, isa
reference to @omosexuality@f an individual of the name @ay©evidence to the contrary
notwithstanding, would not be remarkable. Existence of claims of absolute certainty that the word
@itch-black@s a reference to Gay, or to Gay® skin-colour, despite evidence to the contrary, and
derivatively, to her €@ce©whatever €@ce@night mean, is, in unlike manner, quite remarkable. My
skin-colour, as a matter of fact, israther close to Dr. Gay®, and the British, while occupying
India, used both the words @igger©and ®lack@lerogatorily of Indians. Light skin is prized by
modern Indian marriage-ads, and ancient Indian literature depicts famous gods "Krishna' as
krishna (black) and describe some of the most sought-after women "Draupadi” as dark-skinned.
Aremy critics really concerned with @cism©or do they have some other motive?

I do acknowledge the existence of the phenomenon of €acism©and | understand it in a manner
demonstrated by the following syllogism on ®aldism®©

D X isbald impliesthat X is nasty.
Atishisbald.
Therefore Atishis nasty.

The major premise shows the following feature. An easily identifiable quality: ®al dness@s being
regarded as a cause for another quality: @astiness@bout which universal agreement is not easy to
reach. The major premise can be taken to be a definition of ®aldism©and the conclusion drawn is
an instance of ®aldism©A logically invalid variant is to establish that Atish is nhasty by some
other means, and then to conclude that he must, therefore, be bald. The second conclusion would
bevalid if one aso had the premise:

2 X isnasty impliesthat X isbald.

The PC police appear to think that outlawing the word ®al d©because of horrors perpetrated in the
name of ®aldism@s a cure for ®al dism©A pologists may use ®aldism@ositively, and would be, in
my view, equally at fault. Holding that those who do not use the word ®al d@nust necessarily be
free of ®aldism®and, reclaiming the word, as certain political games requires, are related
phenomena.

By replacing the word ®al d@y the phrase ©f colour CO©f race R@or ©f sex S©and nasty, by
whatever undesirable quality one desires, stupid, incompetent, etc., one gets the notions of
€aci sm©@&exism@etc. The status and evol ution of the words: @egro©®l ack©@fro-ameri can@nd
@frican-american@vitness such phenomena. The taxonomic scheme used by the AAQ,
constitutes, because of such reasons, in my view, an instance of @cism©Anocther exercisein
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€acism@s the game of ritualized respect for diversity. President Curtis invites me regularly to
@sian breakfasts©l have never responded, because of my general aversion to the phenomenon of
€acism@s noted above, of which, such ceremonies, are examples.

Strangely enough, some seem to be incapable of regarding individuals asindividuals, and, in
interacting with an individual, ascribe to them, whatever prejudicial features, they are supposed to
inherit, because of perceived membership in some ill-defined group, identified by some
macroscopic feature, such as baldness. This kind of reasoning is unsound and leads, in addition to
error, to phenomena like @xism@nd €acism©ANd, it is particularly common in the Gterary
culture®@as opposed to the @cientific culture©the distinction being the one that C. P. Snow made.
Some science does derive from macroscopic considerations: Of two things, one that has the larger
volume (easily identified macroscopic feature) has the larger weight (determinable and
measurable quality), provided, of course that the densities are roughly equal. The kind of analysis
needed to devel op such understanding is quite different from anything that can be arrived at on
the basis of animal induction, or its modern sophisticated variant, misuse of statistics.
Justification of managerial policies, for example, compulsory academic advising, established on
the basis of supposed @nks@etween ill-defined and hitherto un-measurable and currently un-
measured qualities, such as @tudent-success@nd €aculty-engagement@are, therefore, when used
by Gay, or anyone else of adifferent skin-colour, equally senseless. Gay isin error, not because
of her skin-colour, but because of unsound reasoning.

The US was settled, by means of large-scale genocide, and prospered for quite awhile by means
of widespread slavery. Native Americans, whom |, as a child, learnt to call @d indians@rom
books written by the British, and whose memory survivesin certain place-names, survive in small
numbers, on reservations. Some descendants of such settlers, some speculate, feeling uneasy in
the face of such facts, engage perhaps, in a frivolous game of self-excul pation, through banning
the use of words like: black, red etc, and read, in these words, reference to past misdeeds. The use
of €&reedom friesdor &ench friesds a recent, somewhat more complicated instance of asimilar
phenomenon. | do not bear the burden of thispast. And | refuseto beincluded in this game.
To me, the words retain, quite irrespective of opinions expressed by the word-police, their
primary meanings, and | reserve the right to their literary use, as | see proper, without any
obligation to explain myself, whatever verdict a crowd might pronounce.

The phenomenon of @cism®however, continuesin different guises. Those who are sent to the
battlefront, not by the draft, but, by being made to elect some options, rendered unavoidable by
economic and social policies, such aslack of health-care, or jobs, show disproportionate numbers,
with certain skin-colours. Those who are genuinely concerned about €@cism©as | am, should find
it proper to devote their energies towards changing these conditions. Playing police with word-
use, particularly in instances, in which one has been led astray by spurious associations, missing
the intended sense, that authors are under no obligation to explain, may be a pleasant pastime, but
has no bearing on the problem.

Sincerely,

Atish Bagchi

W
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8 November 2004,
Dear Editor,

I welcome the fact that Karen Bojar has signed some petition or other, with the desire to contain
some evil related to personal attacks, of which | am supposedly guilty. But, should such horror be
genuinely felt, how am |, amere colored mortal, to reconcile such lofty ideals with the following
message of hers (appended bel ow) that appeared on the listserv in April. Upon anayzing the
message, one inclinesto infer, amusedly, a certain hypocrisy. Perhaps it isthe lack thereof that
she finds so revolting.

The message referred to, is, at several removes, aresponse to a post from John Braxton. No
names are mentioned in the following sentence or in the message.

"There are past |eaders of the federation who consider much of what the leadership does as
unnecessary and who believe the job could be streamlined.. The romanticizing of overwork may
have something to do with the fact that so many of the elections for |eadership of the federation
have been uncontested and that some have been in leadership positions continuoudy for thirty
years!!! "

Now, John Braxton, John Majewicz and Ruth Baker have all served for less than 10 years. There
isaunigque individual who has served continuously for 30 years. Inference: Hypocrisy
depersonified, can certainly, through this device, uniquely identify an individua without
mentioning names. Could K aren Schermerhorn bethe intended individual; she has served
continuously for 30 years? She has aso worked much harder than al the rest combined, and her
dedication, as | wrote in the newsletter long ago, cannot be bought. Every member isa
beneficiary. Yet, when | felt the need to criticize Karen, | did so directly, by mentioning her
name, and, by holding her responsible. The criticism was exceedingly harsh, but | would not
dream of doing it in an underhanded manner, out of deep respect for the person. A vastly different
ethic, and an immense contrast in culture!

What was the criticism?
"One should be able to be aleader of the federation and have afamily, alife beyond CCP."

Indeed! An edict promulgated from the dizzying heights of gynecocracy: "Thou shalt breed!" Is
Karen Schermerhorn afellow-woman? Should she not be the author of her own destiny? Analysis
of the message |eads one to infer that Karen Schermerhorn isto be denied her rights? How
supportive of awoman®virtues as classically conceived! And such an impersonal extension of
support, of love, and of cooperation! Perhaps my vision is skewed; after al, | am amere coloured
person. And | defer to experts on textual interpretation to make their pronouncements; the text
seems to be pregnant with hints and suggestions, not to mention @nuendo®.

Meanwhile, one should check to seeif those who signed the petition show a substantial overlap
with those who are annoyed with the salary-schedule, and who voted against the submitting the 4-
6-12 category question to referendum. Surely that was not the motive. | remind them that my plan
took senior members of the federation into account. If they had listened and opted for 4
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categories, as published calculations showed, they would have done considerably better. My
honesty may offend hypocrites of supposed refinement, but my mathematics is sound. And, 4
categories still serve their interest the best. Lack of love for honesty should not prevent one from
recognizing where true trouble lies.

Catastrophe! Thou art gay! (Or should it be Gay?)

A little anecdote in the same style: Some member of the federation, who isjust asfond of
languages as |, once, in a private conversation on stellar matter, through a brilliant tour de force,
constructed a very clever sentence, in which the phrase ®own dwarf@eferred non-uniquely, and
ambiguously to me, as also to the usual entity. We both laughed uproariously, and, it never
occurred to usto think of this as €acism©@as the category €ce@s meaningless to both of us. |
stand by my claim that such use is not an instance of racism. In tribute to the cleverness of the
creator, that | enjoyed enormously, from now on, | shall sign all my articles"Baldy Brown
Dwarf" as opposed to Atish Bagchi.

And meanwhile what shall we do with hypocrisy? Ignoreit. Only if more sinister motives are
discerned, is it necessary to be concerned, and only then, and maybe not even then. It isjust not
worth the while.

Sincerely,
Baldy Brown Dwarf
(alias Atish Bagchi)

Karen Bojar®|etter appears below.
Received: from CCP-INET-MTA by grpwise.ccp.edu with Novell_GroupWise; Sun, 04 Apr 2004
16:27:45 -0400
Sender: The Faculty Federation Forum <FFCCP-FORUM-L @LISTSERV.CCP.CC.PA.US>
From: Karen Bojar <kbojar@CCP.EDU>
Subject:  Re: Inquirer article quoting John Braxton; romanticizing the
culture of overwork
To: FFCCP-FORUM-L@LISTSERV.CCP.CC.PA.US

The controversy re. J. Braxton®article has centered on appropriateness of union®engagement in
foreign policy issues.

I am struck by the following comment, which I think John considered an aside to his main point:

"On the contrary, | and the other genera officers of the Federation and other leaders of the
Federation spend far more time on the basic contract enforcement jobs and other work directly
affecting the welfare of our members. In fact we spend far more time on this than our released
time paysfor. And that istheway it should be."

And that®the way it should be??? [t®ironic that an organization ostensibly dedicated to fair
working conditions for al its members should view the expl oitation of its leaders as "the way it
should be."
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| realize that any organization to which people are drawn because of ideological/ philosophical
commitment will tend to draw leaders from among those who are willing to put in endless
amounts of time. However, | question whether thisis good for the organization. It certainly
limits the talent pool we can draw upon for future leadersif the job is seen as demanding far in
excess of compensation AND prevailing wisdom isthisis "the way it should be."

There are past leaders of the federation who consider much of what the leadership does as
unnecessary and who believe the job could be streamlined.. The romanticizing of overwork may
have something to do with the fact that so many of the elections for |eadership of the federation
have been uncontested and that some have been in leadership positions continuoudy for thirty
years!!!

| have seen this dynamic played out in other organizations. The leaders define thejob in such a
way that no sane person would want it and therefore they can hang on to it forever.

One should be able to be aleader of the federation and have afamily, alife beyond CCP. Think

of the talent pool we could attract if the jobs were so redefined.
.
7

8 November 2004,
Dear Editor,

An extant philosophy would like to excuse agents of action and criticize only the act committed,
because a @ersonal attack@s not politically correct, so the claim goes. | disagree with this point
of view. Those who turned on the gas in gas-chambers are individually responsible for their acts;
they were not oblivious of the consequences. That they were following orders may be true, but |
cannot uphold this defense. Nor did the famous trials. Those who lynched othersin the south
were individually responsible for the acts they committed. Both actual insanity, and actual
idiocy, constitute to my mind, legitimate grounds for defense; they also constitute legitimate
grounds for dismissal.

Closer to home, some would like to ignore the fact that Gay is making certain decisions and
implementing certain policies. In addition to criticizing the policies, one must, in my view, hold
her responsible, as the agent of such action, for easily foreseeable consequences of her acts.
Those who can foresee the easy arithmetical consequences of signingin arelesslikely to
commit larger errorssuch asdepartment-splitting, and even larger financial errors
connected with ratio-violation and class-cancellation. Hence the need to talk about Gay's
arithmetic! There has never been and will never be a disembodied institution that commits acts;
individual agents commit acts. It may be pleasant to pretend that agents making decisions are not
responsible for their acts, to derive some comfort for responsibilities of which one would like to
absolve onesdlf; thisis cowardice.

By splitting the mathematics department into a @evelopmental€and a @egularCpart, Gay
will be establishing a @epar ate-but-equalCghetto on CCP premises, because the vast
majority of those who take Math 016, and Math 017 are identified as @frican-americanCor
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@ispanic©Although they may be deemed equal on paper, in actual fact, they will be very
unequal, because @upposed developmental expertsdfa specialty that mathematicians do not
recognize while those who are ignorant of the subject do) will bein charge of their curricula. Gay
could provide no evidence in support of this split. Evidence against appears next. Institutional
research reports 60, 77, 120, 137, 138 all have warnings regarding the erection of barriers that
prevent social and academic integration among those who are so disadvantaged. So does Jane
Grosset®thesis: "Even in the absence of cited limitations, finding an insignificant chi-square does
not prove (italics mine) that the correct model has been located.” (page 132)" A persistent
challenge to strengthening academic and social integration occurs within the classroom.” (page
133). Splitting the department will solidify these persistent challenges into more insurmountable
forms.

| read these studies. Gay had not, as was evident when she came to the meeting with the
mathematics department. Any study worth its name has these warnings. In the capacity of a
mathematician, | sound others, namely, that, it isnot clear, on a priori grounds, that a model even
exists, let alone that the use of chi-square analysisis legitimate. Those who do not hold Gay
responsiblefor these easily foreseeable consequences, will be participating in acts of
@acism@however indirectly, asrealized in the segregation that will result. In these times of
funding crisis, wanton waste of resources, as | wrote before, for which Gay isresponsibleis
another sinister form of error. So is aso the policy of canceling classes at some uniform level of
enrolment, which, | conjecture, isfinancially suboptimal for the college.

If criticizing me satisfies some psychological need, then | encourage those who have such need,
to indulge themsel ves to satiation, because it does not matter to me. After satiation is attained, |
hope that the remaining energy may be devoted to countering the administration in general, and
more particularly, the more incompetent and pernicious members thereof. | invite the champions
of @personal attacks@o look facts squarely in the face.

Sincerely,

Atish Bagchi

W
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MEETING REPORTS

HIGHLIGHTS OF REPRESENTATIVE COUNCIL MEETINGS

representative to the Mini-
At its meeting on September 14, 2004, Grant Committee;

authorized the annual
Federation Audit and Fair
Share Audit;

accepted the Timetable for
the Election of Federation
Officersand Department
Representatives;

accepted the final Elections
Committee Report on the
Faculty Council on
Education election held in
May, 2004;

accepted the settlement of
the grievance on released
timefrom GED cour ses
under which Linda Evans
was allowed to take her
Federation released time
from her GED work during
the Summer of 2004;
accepted the settlement of
the grievance on Alexis
Wills' removal from the
seniority list under which
she was reinstated to her
position in GED;

approved a proposal to co-
sponsor Jobswith Justice's
Grassroot Organizing
Weekend (GROW), which
has asits goal the
involvement of studentsin
labor and union organizing;
appointed James Barry
Johnson as the Federation’s

the Council - appointed the following as

Head Delegatesto the
Standing Committees and
IWC: Bettsy McCoubrey,
Academic Affairs/Academic
Support Sub-Committee;
David Presnar, Academic
Affairsg/Curriculum Sub-
Committee; Judy Davidson,
Business Affairs, Mary
Yannuzzi, Student Affairs;
Noelia Rivera-M atos,
Technology Coordinating
Committee; and Todd Jones,
IWC,

passed a motion to make
Elaine Atkins an aternate on
the Curriculum Committee;
appointed the following as
the Federation’s
representatives to the
Philadelphia AFL-CIO
Council: Delegates: John
Braxton, Linda Evans,
John Majewicz, Eric
Massenburg, and Karen
Schermerhorn; and
Alternates, Frank Bartell,
Carline Rucker, Pascal
Scoles, Evan Seymour, and
Carol Stein;

approved a proposal from the
College'sLibrary
Department that the
Federation co-sponsor, with
the Library, exhibits and
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Meet and Greet Receptions at
the Main Campus and the
three Regional Centers
focused on Federation
history in conjunction with
National Library Week,
April 10-16, 2005;
approved a contribution of
$50 to the Battle of
Homestead Fund,
commemorating the site
where steel workers and
townspeopl e took a stand
against Pinkerton hired guns
on July 6, 1892 in
Homestead, PA, near
Pittsburgh; and

voted to contribute $100
toward the AFT fund for
Florida disaster relief.

At its meeting on October 5, 2004, the

Representative Council :
voted to add Patty Goldentyer as
amember of the Federation’s
Elections Committee;
accepted the settlement, which had
been worked out in June, 2004, of
the Unfair Labor Practice and
arbitration caseson theright to
information (Asbury cases);
Voted to endorse Joseph Hoeffel
for U. S. Senate; Allyson
Schwartz for U.S. House of
Representatives; and L awrence
Curry, Dwight Evans, Babette
Josephs, Tim Kearney, and
James Roebuck for the Pa.
House. The Council also voted to
contribute $200 to each of the
campaigns of those running for
Pa. House seats,
approved a motion to support the
PhilaPOSH Annual Awards
Night by purchasing two tickets

and a2 page ad in the Awards
Night booklet, at a cost of $335;
and

approved an honorarium of $100
for Jim Moran, of PhilaPOSH,
for making a presentation on air
quality studies at a meeting of
Federation delegates on the
College-wide Health and Safety
Committee.

At its meeting on October 26, 2004, the
Council

approved the following as

combined Election Departments

for the Federation’s 2004 el ection:
CE Unit: Athletics/Student
Life;
Bookstore/Counsedling;
Registrar/West Regional
Center (Records and
Registration)
PT/VL Unit:
Art/Photographic Imaging;
Clinical Lab
Technology/Respiratory
Care Technology;
Dietetics/Human Service
Careers, Dental Assisting-
Hygiene/Diagnostic
Medical Imaging; and
Business and
Industry/CAL; and
ET Unit: Clinical Lab
Technology/Respiratory
Care Technology;
Dietetics/ Medical
Assisting Office
Management; Dental
Assisting-
Hygiene/Diagnostic
Medical Imaging; and




Hospitality Technology/Marketing
& Management;

Agreed that the Federation should
send aletter to members urging
them to contribute to the United
Way through its Donor Option
Program, and suggesting the
following organizations: (1)
Action AIDS; (2) the ALS
Association; (3) Black United
Fund of Pennsylvania; (4) Bread
and Roses Community Fund; (5)
Cheshire Home; (6) PhilaPOSH;
(7) Philadelphia Young
Playwrights; and (8) Women’s
Way.

agreed to support the A. Philip
Randolph Institute Banquet by
purchasing two tickets and a

page ad, at a cost of $250; and
voted to support the Jobs with
Justice Solidarity Awards Event
by purchasinga pagead at acost
of $250 (the purchase of the ad
entitles the Federation to send three
people to the event).

At its November 16, 2004 meeting, the
Council:

voted to confirm its decision that
the Federation’s Elections
Committee conduct the election of
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Federation officers and
Department Representatives in-
house;

voted to withdraw from arbitration
the case involving reprisals against
those faculty who suspended their
service as Co-Chairs on Middle
States committeesin light of the
unfavorable decision on the Unfair
Labor Practice case before the
Pennsylvania Labor Relations
Board on the same matter; and
confirmed the decision of the
Executive Committee to appeal
the decision of PSERS (the Public
School Employees Retirement
System) on CCP contributions to
the retirement plan of a part-time
faculty member.

-- by Karen R. Schermerhorn

/2

KAREN SCHERMERHORN RECEIVESAWARD AT AFT
CONVENTION

By John Braxton

As John Magjewicz pointed out briefly in
the September 2004 issue of the
Newsletter, the Human Rights and

Community Relations Department of
the American Federation of Teachers
celebrated Karen Schermerhorn’s




many years of service to the union by
awarding her a Silver Recognition
plague. The annual Women'’s Rights
breakfast at the AFT Convention gave
Karen the award as one of severa
leaders across the country earning
“Living Legacy Awards’. The Silver
Recognition was given to women AFT
leaders who had
--provided leadership and
demonstrated interest in issues of
women’srights,
--maintained three decades of
involvement in local, state and
national AFT affiliates,
--worked in the trade union
movement;
--acted as mentors, coaches and
role models for other women;
--been recognized asleadersin
their own communities.

Karen has been amember of AFT Local
2026 since 1969. She was €l ected to the
position of Secretary in 1972. In 1975,
she was elected as Co-President, a
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position she has held ever since. She
also became a Vice President of the
Pennsylvania Federation of Teachersin
1975. Sheworked for years to advance
the unionizing of part-time faculty,
which achieved permanent status in
1983 with the signing of the first part-
time faculty contract at CCP. She has
participated in and led six strikes that
have resulted in the pay, benefits, and
working conditions that we enjoy here at
CCP. In 1993 she was selected to join
the Higher Education Program and
Policy Council of the AFT.

There is not amember of our three
bargaining units who has not benefited
from Karen's hard work, dedication, and
persistence, and it was a pleasure to see
the AFT give her some well-deserved

recognition.
.
W

ANTI-WAR CAUCUSAT THE
AFT CONVENTION

By John Braxton

Before the war in Iraq was launched by
the Bush administration, members of
our local union engaged in avigorous
debate over a proposed resolution that
we oppose thewar. Ultimately the
resol ution was passed both by our
Representative Council by avote of 18
to 1, and by our membership by avote of
331to 220. In addition, our
Representative Council also voted to
join anew national organization, US
Labor Against the War. Asaresult of

these resolutions, our local has played an
instrumental role in sparking the
AFL-CIO Philadelphia Labor Council to
join US Labor Against the War
(USLAW), and we also were activein a
strong USLAW caucus at the American
Federation of Teachers convention.

This caucus, led by arepresentatives
from the 12,000-plus member
Professional Staff Congress of the City
University of New Y ork, brought
arguments to the International
Committee on a series of resolutions on
international issues, including acal to
end the occupation in Iraq. This
resolution was ultimately defeated in the




committee by a vote of 57 to 38, but
only after a serious discussion of the
issues. When the majority resolution
came to the floor for avote of all of the
delegates, the USLAW caucus had
members lined up to speak at all eight
microphones. The floor debate, which
lasted for about 30 minutes, led one of
the makers of the magjority resolution to
amend it to include the phrase “ Although
the AFT supports bringing our troops
home as soon asiit is responsible to do
s0.” Thischange, was clearly a
concession to our arguments, but the
amended resolution nevertheless still
contained the original version’s phrase
“we. . . rgect callsfor the precipitous
withdrawal of USforces. .

. The amended version was then passed,
but with alarge minority in

opposition.

Although we did not win as much as we
had hoped for, the resolution that

passed is sharply critical of the Bush
administration’s foreign policy, and this
isasignificant departure from the AFT
resolution on terrorism at the 2000 AFT
convention. One part of the resolution
reads, “Indeed, it is now quite clear

that the Bush administration
exaggerated, misread, or distorted the
evidence on weapons of mass
destruction, the claims of imminent
threat, and the connection between
Saddam Hussein and the attacks of Sept.
11. The Bush administration also acted
to alienate many of the nation’s historic
alies and generated anger across the
region toward America.” To seethefull
resolution, and for afull description of
the USLAW caucus activities at the AFT
convention, go to the USLAW website
at

http://www.usl aboraagai nstwar.org/articl
e.php?d=6198.
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Our small local has had a significant
impact on the building and strengthening
of an anti-war presence in the labor
movement, both locally and nationally. |
believe that the events of the past two
years have confirmed the statements of
our resolution on Irag;

--that the war was a violation of

international law, asthe UN

Secretary-General recently

stated;

--that Iraq was not an immediate

threat to the US, as Bush’s own

weapons

inspector eventually declared;

--that the war would lead to

massive civilian death; estimates

range from

12,000 to 37,000;

--that the war would sap the US

treasury of billions of dollars; the

current projected total cost is

well over $200 billion.

Ultimately, if we are to fund pressing
socia needs for education and health
care that have direct impact on our local
union, we must continueto build a
strong voice to slash military spending
and use our governmental resources to
build institutions of international
cooperation. Our society simply can not
afford military spending at its current
level if we areto have ajust society
both at home and around the world. To
change our spending prioritieson a
national level, we will need to continue
to actively advocate that our national
union, the AFT, take a strong stand
against unnecessary military spending.

W




PARITY CAMPAIGN

COMMENTSON PARITY PAY FOR PART-TIME FACULTY

By John Braxton

Ken Moberg has written extensively in
recent issues of this Newdletter on what
he called contradictions for our union in
pursuing the goal of parity pay for
adjunct faculty. | appreciate the thinking
that he an others have put into this
important subject. | believe that his
main points are:

(1) that parity pay would require alarge
increase in funding from
governmental sources,

(2) that without an increase in funding
the parity pay goal may conflict with
the union’s other goals of fair
salaries and benefits for al members
at CCP,

(3) and that if parity pay were achieved,
there would be little incentive for
CCP to hire so many part-time
faculty, and therefore many part-
timers might be laid off if we
achieved our goal.

In the following comments | will outline
my perspectivethat (1) Ken'sfirst point
isclearly true, that (2) thereisatension
between the needs of our various
members but it is atension that we can
work together to resolve, and that (3) we
can move towards parity pay without
involuntary layoffs of part-time faculty.

1. Thereis no doubt that increasing pay
for part-time faculty costs money. Ken's

specific figures may or may not be
accurate, since they are based on the
assumption that part-time faculty work
on the average half as many courses as
full-time faculty. | have not seen recent
statistics on this, but | believe this
assumption, while it needs to be further
investigated, is in the correct ballpark.
Ken asks what source might the
additional moneys come from.

The Federation has worked hard over the
past several years to bring the problem
of over-use and abuse of part-time
faculty to the attention of elected
officials at the State and City levels,
precisely because the increased money
would have to come from government.
This September we moved this
campaign to anew level by convincing
the Pennsylvania House Education
Committee to hold hearings on the need
for more money to move towards parity
pay for part-time faculty. The
Pennsylvania Task Force on Part-time
Faculty has recommended that $4
million dollars be allocated as an
incentive pool of money to begin to
address the problem of over-use and
abuse of part-time faculty. If thismoney
isallocated, it would not go very far in
addressing the problem, but it would be
a start that we could continue to build
upon.




2. Regarding Ken's second point
summarized above, it isimportant for
the Federation to have both long-term
goals and at the sametime to be redlistic
about finding ways to move in small
steps towards achieving those goals.

The goal of parity pay for part-timers,
while impossible to achieve in the short
term, is an important vision for us to
keep in our minds. If wetalk about
“equity” without defining equity, it is
impossible to know when we have
achieved it or how far we need to go to
reach it. Defining “parity” as| did—
approximately 85% of the pay per course
of full-time faculty with the same degree
and experience—we establish along-
range target and we can measure our
progress towardsit. Aswe move in that
direction, we of course need to work for
pay increases for all members, aswell as
maintenance of our benefits.

3. Finally, regarding Ken' s third point
summarized above, | am quite convinced
that movement towards parity in pay and
benefits will take place in incremental
steps, not in one giant leap. Therefore,
there will be time for replacement of
part-time faculty by full-time faculty asa
result of attrition of part-time faculty
who retire or who voluntarily decide not
to teach at CCP. Some of the new full-
timers will undoubtedly be former part-
timers, as indicated by the full-time
hiring practice at CCP in recent years.
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Currently thereisalarge turnover of
low-seniority part-timers each year, and
the hiring of additional full-timersto
replace these part-timers would not need
to cause large numbers of involuntary
lay-off sin the ranks of part-time
faculty. (Thereiseventoday an
occasional part-timer laid off when a
department hires new full-time or
visiting lecturer faculty, but it isnot a
widespread problem, and the existence
of the part-time seniority system helpsto
maintain fairness in the process and
keeps part-timers on the seniority list for
30 months after teaching their most
recent course.)

In summary, | think that Ken is quite
correct in identifying atension between
the speed at which we move towards
parity pay and the need for increased
funds to cover the needs of the other two
bargaining units (classified employees
and full-time faculty) in our union.
However, there is no inherent
contradiction between moving towards
the goal of parity while also meeting the
needs of all of our members. | fully
agree with him that unity will be the key
to achieving these goals, and | ook
forward to working with all members
towards those goals.

NEED MONEY FOR SCHOOL?

Try the 2005 Pennsylvania AFL-CIO
Scholarship Fund!

Who is elegible?
Union members in school
June, 2005 HS grads
Current students

Deadline: January 31, 2005

See: http://www.paaflcio.org
for an order form and details




POLITICAL ACTION COMMITTEE

THANK YOU! TO THE MANY VOLUNTEERSIN THE FALL 2004 KERRY
CAMPAIGN

In the recent Presidential campaign, John
Kerry carried Pennsylvaniain large part
because of union effortsin Philadelphia
and Pittsburgh. In Philadelphia our own
local, more active in this campaign than
in any other in our history, was an
important part of those efforts.

Our contribution to the campaign was
guided by Rich Klimmer, American
Federation of Teachers staff member,
who attended weekly meetings of our
local’ s Political Action Committee, gave
advice (which we sometimes took) and
provided such resources as voter
registration lists, customized flyers, and
coordination with the Philadelphia area
campaign. Though we never quite
believed it, he kept telling us that ours
was one of the most organized and
effective union campaignsin higher
education.

Our office staff, Diane DeKelb-
Rittenhouse and Alice Y arborough,
helped make that true by taking on the
added work that multiple mailings
involve.

The campaign had severa parts, each of
which required several volunteers.

First, there was the preparation and
distribution of four pieces of literature to
our 1400 membersin September and

October. Contributing to these efforts
were:

Ruth Baker

Steve Gulick

Ken Moberg

Evan Seymour, and

Many Representative Council Members.

Second, over sixty union members
volunteered to work in the campaign, but
each needed to be called to work on
specific tasks. Doing that work were:
Ruth Baker

Jae Fisher

Steve Gulick

Ken Moberg

Susan Peterson

Margaret Stephens

Third, in the month of September severa
hundred CCP students were registered to
vote by FSFCCP volunteers, and these
were:

Lucy Aghazarian

OlaBailey

Fay Beauchamp

Joanne Darken

John Dulik

Dot French

John Joyce

Suzanne Kabach

Bob Méelucci

Ken Moberg

Alison Tasch

Neil Wells

Bob Winters




Fourth, there were three sets of callsto
our 1400 members, identifying Kerry
voters (84% of our membership) and
encouraging them to vote on November

oA partici pating in these phone banks
were;

Lucy Aghazarian

OlaBailey

Ruth Baker

Rufus Caeb

Joanne Darken

Judy Davidson

Jae Fisher, her husband, and her son
Steve Gulick

Rena Hawes-Turner

Carol Jewett

Carol Labdlle

Richard Keiser

Ken Moberg

Karen Schermerhorn

Evan Seymour

Ann Silverman

Margaret Stephens

Fifth, FSFCCP members participated in
anumber of Labor-to-Labor door-to-
door “walks’ (mostly on Saturday

MEMBERS FORUM
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mornings) and other canvassing efforts.
They were:

Fay Beauchamp
OlaBailey

Ruth Baker

John Braxton

Joanne Darken

Jae Fisher and husband
Ellie Furstenberg
Bettsy McCoubrey
Ken Moberg

Judy Reitzes

Karen Schermerhorn
Brian Seymour

Evan Seymour
Margaret Stephens
Judith Tomkins

Bob Winters

Many efforts, many volunteers. We
hope thislist iscomplete! Thank you
all!

--Seve Gulick and Evan Seymour
FSFCCP Poalitical Action Committee
Co-Chairs

FACULTY AND ADMINISTRATORSCLASH AT ENGLISH
DEPARTMENT MEETING

By Carol Sein

Brothers (and sisters) from another planet

For severa years | have been listening to Karen Schermerhorn, Steve Jones, John
Braxton and other union officials and negotiators assert that Dr. Gay and Dr. Curtis
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consider CCP teachers whiners who don®work hard enough. Although | tend to believe
what my friends say, | wondered if they weren®exaggerating, since most of the
teachers | know are conscientious to afault, working to the point of illness and
exhaustion. How could Drs. Gay and Curtis be unaware of this?

WEell, seeing and hearing is believing.

Recently, the two attended an English Department meeting where a panel of teachers
testified about damage done to the Department by severe cutsin released time for faculty,
including faculty coordinating hundreds of required ESL and composition sections. Both
Drs. Gay and Curtis responded with anecdotes about their earlier professional lives, when
they and their colleagues had undertaken all necessary teaching, publishing and
administrative obligations without dreaming of released time. Dr. Gay in particular
emphasized that as a teacher, she had, without relief afforded by released time, 1) headed
her department, 2) "grown" it (i.e., increased its size), 3) published at least one article per
year, 4) taught her full complement of courses and 5) raised her children.

She implied that undertaking such responsibilities, however onerous, constitutes true
professionalism, implicitly accusing those assembled of |aziness and dereliction of
professional responsibility.

However, in comparing our situations with their earlier ones, neither Drs. Gay nor Curtis
seemed to acknowledge the obvious: that running a department with 5-10 faculty is
qualitatively and quantitatively different than running a department with over 100 FT and
200 PT faculty, many teaching students with basic literacy and ESL-related problems, not
to mention lives complicated by poverty, domestic crises and job and family
responsibilities.

A slow study

At the meeting Dr. Gay expostul ated that CCP® English Department faculty shouldn®
need rel eased time: after all, faculty at Chestnut Hill College didn®ask for it or need it,
and Chestnut Hill College students are nearly identical to CCP students. Department
members responded with a simultaneous silent gasp. After over four years on the job, Dr.
Gay should know better than to say athing like this, which lays bare her remarkable
ignorance of CCP student realities. Recommended reading for her might be The
Chronicle of Higher Education® October 29, 2004 community college supplement,
featuring an article entitled "From Turmoil to Transformation” (p. B24) about the
extraordinarily difficult lives of many community college students, and the additional
energy and expertise required of their teachers.

Drs. Gay and Curtis: pleaseread this

When | |eft the October meeting, | felt depressed and demoralized. Maybe Drs. Gay and
Curtis were right. Maybe | wasn®working hard enough. So | went back to my office and,
asaform of self-therapy, listed the hours needed every week to fulfill the minimum
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responsibilities of the average FT writing teacher, with three sections of English 101
composition courses and one other course in reading, research-paper writing, humanities,
theater, public speaking or literature. Such ateacher is expected to teach 12 hours aweek,
hold six office hours aweek to confer with students, and mark the equivalent of ten 500-
word essays per 101 student over the course of a 15-week semester. An average of 20
students in each of her three 101 classes, or 60 composition studentsin all, generates a
total of 600 500-word essays during the semester.

Since most agree that it is difficult thoughtfully to grade more than five 101 essays an
hour, this teacher should devote at least 120 hours a semester (600 divided by five) to 101
500-word essay-grading, in addition to grading other 101 assignments, including
journals, summaries, reading-response exercises and tests; grading work submitted by
studentsin her fourth class (whatever it might be); preparing lectures; writing exercises
and exams; calculating midterm and final semester grades; and last but not least, standing
in long, slow lines at an understaffed Xerox center (one for CCP® 1000+ faculty) with
old machines that are constantly breaking down.

According to my calculations, here is arough estimate of weekly minimal time spent
performing the basic, bare-bone duties of the average FT English teacher:

12 hours of teaching

6 hours of office conferences

8 hours of grading 101 papers (120 hours divided by 15 weeks)

6 hours of miscellaneous work for 101 classes

6 hours of miscellaneous work for class #4 (according to the contractual
calculation of two hours outside of classfor every onein class)

2 hours standing in long lines at the Xerox center

+ 3 hours of miscellaneous professional meetings

43 hours aweek
Y ou won® see me

The therapy worked. Because after compiling these figures, | was no longer depressed or
demoralized; | was just plain angry. CCP English teachers know how hard we work. Dr.
Gay does not, or does not appear to. Thus, it is presumptuous for her to say we are not
working hard enough. We do not tell her that she is not working hard enough. In fact, we
don®know how hard she works: the only way we might determine this would be to
station departmental sentinels outside of her office from 9-5 to make sure that sheis
where she is supposed to be, doing what she is supposed to do when she is supposed to be
doingit.

That way, at least, we might catch a glimpse of her every now and again, which ismore
than we do now. Occasionaly, we receive stiff notes from her when we are absent from
graduation or Professional Development Day. But despite the fact that English
Department members constitute over one-third of the entire CCP faculty, werarely if
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ever see our Vice President for Academic Affairs, because she never visits us where we
work -- in the Bonnell rotunda hallways, near the Liberal Studies offices, our offices, our
mailboxes, or our classrooms. (Talk about absenteeism!) We see Dr. Thompson all of the
time, trudging down the Bonnell rotunda hallway to Dr. Gay® office. But never visa
versa. No wonder Dr. Gay seems to have little idea of what we do.

Nostalgia isa double-edged sword

Just as Drs. Gay and Curtis wax nostalgic for the good old days when they worked at redl
schools with real professionals who uncomplainingly assumed herculean duties that we
expect released time to perform, some of us are feeling alittle nostalgic about the
charming and engaging former V.P. for Academic Affairs, Dr. Ronald Williams,
previously an English teacher himself. He was always in the Bonnell rotunda hallways,
chatting up Liberal Studies Division members: clearly, he considered personal
communication with this huge group of faculty an appropriate and important part of his
job. In fact, amost as soon as he assumed his position under CCP®late President, Fred
Capshaw, Dr. Williams asked to observe our classes and volunteered to teach some of
them. | for one was happy to oblige. | fondly recollect the hour we spent with my English
101 class as he heard me lecture about the life and times of Frederick Douglass and then
took the podium himself to pose questions to my students and contribute his

own informed and creative perspectives.

But | suppose | should return to the discussion at hand.

We owe our soulsto the company store-- or do we?

In light of my calculations a few paragraphs back -- before | started reminiscing about Dr.
Williams -- where exactly might the average English teacher cut corners for the extra
time required to measure up to Dr. Gay® standard of true professionalism? How might
she

budget her time so as to do all of the bare-bone tasks listed above, and, in addition, cover
the classes of sick colleagues, interview, mentor and evaluate new instructors, develop
new courses, monitor old ones, attend professional conferences, organize or participatein
staff development seminars, publish articles or help organize cultura events or lectures
for students?

The answer is that no true professional cuts corners when it comes to basic teaching
responsibilities: our teaching and our students must come first. So to be true professionals
according to Dr. Gay®@definition of the term, it is not sufficient to work a mere 43 hours
aweek. Federal |abor laws notwithstanding, we must aspire to the corporate,
"entrepreneurial” ideal and work 45, 50, 60, 70 or 80 hours a week without complaint,
relief or remuneration for the extratime spent on the job, until we break down constantly
or completely, like the old machinesin the Xerox center.

But does such overwork actually bolster or weaken professional standards? The answer is
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obvious. And that is amajor reason why professionas at CCP and el sewhere throughout
the country organized teacher’s unions.

An immodest proposal

Admittedly, it is difficult to imagine what lifeislike for ajourneyman FT English teacher
unless one has lived that life. So hereisan idea. To help Drs. Gay and Curtis gain some
much-needed perspective on our students@ives and ours, they should each be granted
nine hours released time from their current administrative duties to teach an English |0l
course with the maximum complement of students. This would be a generous offer. For
while this team expects us to perform extra, unpaid administrative work in addition to our
regular full-time teaching duties, we recognize that it would be grossly unfair to ask them
to perform extra, unpaid teaching in addition to their full-time administrative duties.

Some might protest that neither administrator has the credentials or experience to teach
English composition classes. But when queried about the professional justification for the
administration®decision to hire staff without ESL -teaching credentials and experience to
teach ESL off campus, Dr. Gay proclaimed that these teachers were doing a superlative
job learning what they were supposed to teach as they were teaching it.

And if they can do it, | am certain that she can do it.

P.S. If readers wonder how | found time to write this article, my scheduled three hours of
uninformed, compulsory advising were cancelled today because no students had signed
up for the time slot. Pray for poor Jim Canonica. Neither he nor our students deserve the
chaos and insanity that the arbiters of true professionalism have foisted upon

them.

/2

CONDESCENSION
--by Bob Winters
In early October Drs. Curtis, Gay, and Thompson generously appeared at an English

Department meeting to listen to complaints over the loss of released time and to share
their perspective on theissue. | confess | was stunned by the delivery.
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From the very start, | felt | was being treated as arather dull child. Did | not know that
there was afunding crisis? Did | not know that budget shortfalls increasingly loomed? |
could not quite be trusted with any details on specific cuts. | could not be trusted to see
clearly why item x had to stay while release time had to go. | was, however, to trust that
all decisions on cuts focused on helping students and on avoiding cuts in personnel.
Administrators, of course, decide what affects students. Release time does not qualify as
student-centered (no debate, please). And the issue of personnel cuts was quickly glossed
over lest we wonder too much who was involved here (VL positions, do we think? Surely
not understaffed administrative slots). And, by the way, | should take on faith and as a
measure of their openness that the full-time/ part-time ratio was not a major factor in the
decision to cut release time.

And then it got worse. | was treated to multiple anecdotes about the good ol’ days,
mostly in four year colleges, when academics were genuine professionals and did their
jobs (in fairness, | must exclude Dr. Thompson from this storytelling; to her credit she
seemed abit embarrassed by it). Perhaps, had we more time, we could also have heard
about when men were men or about some other equally insightful contrast.

From these instructive tales about how faculty used to teach all their courses at the same
time as they would run departments, hire colleagues, do research, meet students, develop
courses, institute projects, and occasionally raise the dead, | guess | was meant to infer
that | am awhining loser. | am aso to understand that there is no significant difference
between administering to a department of three in afour-year school umpteen years ago
and administering to one of hundreds at CCP now (Is a group of three a department or a
small club?)

Please. No one can be so dim asto imagine that the difference between running a
department of ten instead of a department of 300 is atiny matter of degree, not areal
differencein kind.

Suck it in. Do your job. Well, some always seem to do more than their share voluntarily.
Thisisagiven of ingtitutional life. We depend on them and are grateful. Much of this
work is cyclic or hasanatural end. A play isdirected or acted and is over; thereis at
least some break before work on the next begins. A paper isfinished and delivered, or
proofs for abook or article are completed; there is some respite before work on the next
begins. A project ends. Even if such work continues, there is often some intrinsic reward
in the work itself.

Perhaps some of the duties in the English Department that involve released time do carry
an inherent reward, not least because of the importance of the work. The formidable
workload, however, isunrelenting. We are grateful to those who have been bearing this
burden, for they have labored competently, even on what must occasionally be
numbingly dull, if necessary, tasks, and they have completed even these with high spirits
(I confess that the inherent pleasure of voluntarily giving multiple weekends to the
reading of ahundred or so syllabi escapes me). How can any reasonable person
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genuinely expect all of this necessary work to be voluntarily undertaken as an overload?
For that matter, who thinks that those who have held the rel eased time positions have not
already been working an overload? And who thinks that the work of maintaining
uniform standards in composition courses or of coordinating ESL work is not student-
centered?

Even after amonth, the memory of the meeting rankles. | am in my thirtieth year as an
adjunct at CCP. | havetaught full timein afour-year college in the good old days
(which, by the way, | remember differently, largely because these were pre-union days). |
recently retired from being a schoolmaster in the public schools after over thirty years. A
principa or other administrator in a high school has enormous power over hisor her
teachers. It isadifferent world in terms of scheduling, duties, evaluation (six classroom
observations a year), record-keeping, lesson plans, and everything else that goes into
one sroutine. The principal is actively out in the building and has adirect impact on job
satisfaction every singleday. Oneisleft alone, or oneisin hell. Sometimes, like many
administrators, the principal thinks of teachers with contempt. Sometimes, if you can
believe it, they abuse their power. And department and faculty meetings have always
been mandatory, each being held at |east once a month.

So | have had many opportunities to be annoyed at or outraged by administrators in what
must be hundreds of meetings. Certainly principals or their minions have yelled at me
privately when | have deserved it and sometimes when | have not. However, | have
never been in adepartment or faculty meeting where | have felt patronized. Until
October of this year.

Imagine yourself in your classroom, disappointed with the performance of the class.

You must addressits failures. After consideration you deliver alecture, abit rambling
but personable. Y ou remind students of when you yourself were in school, when a
student knew what the word meant. Y ou tell them of earlier days when whole classes did
their own homework on time. You tell them they need not be failures; they just need to
be a bit more like you. Would you bask in the glow of your student-centeredness?

Would you imagine you had motivated them to buckle down? Or to throw up?
.
w

MERGE, SPLIT, AND MASSACRE
By Atish Bagchi

A few years ago, several health-related departments were merged into asingle one called
the department of Allied Health, or some such thing; the name really does not matter. |
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attended a meeting in the conference-room in the counseling department (W2-3?, W3-4?)
where, upon being asked, Gay gave two reasons for the decision:

(1) Apparently the same equipment was being bought more than once (and
exactly one example of such an equipment was given), and one needed to share
these. Although | did not ask why this particular kind of frugality did not need to
be practiced with respect to Xerox-machines (at |east one per division), | did ask a
guestion about reason (2) which is abit more curious. Perhaps the equipment in
guestion costs more than a Xerox-machine, and | admit that | do not know.

(2) Some department consisted of exactly one person, namely, the department-
head, and, if a student in this person®class had a problem, the student had to go
to the department-head, and this, of course is a disadvantage to the student. |
asked Dr. Gay why the problem did not arise in a department consisting of more
than one member, if a student were in a class taught by the department-head.
WEell, | did not receive an answer, because the chair very skillfully redirected the
conversation.

Then it was ® erging©

Downsizing was the corporate buzzword at the time. Hence the merger? There were
claims at the time that Gay would write job-descriptions for the heads of the beheaded
departments, but as far as | have been able to determine, none has ever materialized.
Studies were supposed to have been conducted to determine how @ffective@his @erger©
had been, and again, asfar as | have been able to determine, none was ever conducted. In
fact, the latest | heard, (although | must say that | have not verified the details) is that one
isreturning to the older structure Quasi-statically©with new names for the old posts. 5
departments and 5 chairsis old and dull, but @+2+1@aculties and @+2+1Geatsis ever so
novel!

Now it isSplitting®

Whether @plitting@s the new corporate buzzword | do not know, but this is the @lea@hat
has been, reportedly, haunting Gay for some time apparently. Of course, she has not
made up her mind, and, of course, it isnot splitting: it is the creation of a brand-new
department, called ®evelopmental mathematics©or some such. Never mind that some of
the courses taught in the current math-department such as Math 016 and Math 017 will be
taught in the new one!

Why? Because, the studentsin Math 016 and Math 017 (particularly African and
Latino males) are doing very poorly, and one must have better student-outcomes,
although this last word seems to have many different meanings. (Please refer to the AFT
report to be found in the Teaching Center). Also, in this new department, Dr. Gay wishes
to hire @evelopmental experts@read people with @ath-ed@legrees with next to no
knowledge of mathematics). They will miraculously solve the problem of poor &udent-
outcomes®©
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How? Very probably using miracles similar to the ones used in Baltimore
County Community College (Chronicle of Higher Education to be found at
http://chronicle.com Section: Money & Management, Volume 51, Issue 4, Page A26),
which was followed by the resignation of the President and the firing of various
administrators. | cannot, in all honesty, consider the administrative outcome as
undesirable, but | do not think that the @nd justifies the means©

Hence | continue to use reason.

The US school-system (pre-college) is distinguished by the fact that it does not require
subject-matter expertise of teachers. Those teaching math come almost exclusively from
education, or, if oneislucky, math-education background. (The performance of the USin
mathematics and the sciences continues to be very near the bottom in nearly al
international comparisons.) These @perts©over a period of twelve years, create the
problem that we inherit. Why hiring these very same experts and allowing them to
continue the process at CCP will solve the problem is a mystery whose solution may defy
logic. Math-education has some of the lowest entry-requirements of all graduate
programmes in the sciences and mathematics, and, those who have taught some math-
education magjors, as | have, will recall the level of incompetence with horror. The math-
department, as a matter of fact, currently suffers from such horror.

There will be much more on this subject in the coming months, but | ask the reader to
consult the following articles, to get an understanding of the problem.

(2) "Good intentions are not enough” by Richard Askey, which can be found at:
http://www.math.wisc.edu/~askey/ask-gian.pdf

(2) "Ed Schools: Why Johnny can®think" by Thomas Sowell, which can be found at:
http://www.geocities.com/Athens/7762/edschool s.html

(3) "On the education of mathematics teachers" by H. Wu, which can be found at:
http://math.berkel ey.edu/~wu/teacher-education.pdf

(4) "The mathematical component of a good education” by P. Hilton, in Miscellanea
Mathematica, ISBN 3-540-54174-8, Springer Verlag

The problem is vast, and every teacher, save those from education-schools, who create
the problem in the first place, recognizesit. | agree completely with Gay in recognizing
that the problem is enor mous. Every teacher who has any trace of a conscience aso
recognizes that one®goal should be to try to aleviate the problem to the best of his or her
ability. | again agreewith Gay that thisisaworthy and a pressing goal. The solution
proposed by Gay isto split the department and to hire more incompetent teachers with
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@nath-ed@legrees. Here | part company with Gay. The department currently has more
than enough in the way of this variety of incompetence among full-timers. To reward
such incompetence by splitting the department would be very sinister. It is true that there
are part-timers with only math-ed backgrounds. The department has certainly considered
imposing the same standards on part-timers, and has refused star-units upon the
recommendation of hiring committees, and can certainly restrict part-time hiring, but then
the administration has to get used to canceling sections, which it did not wish to do until
very recently.

Students in Math 016 and Math 017 come from backgrounds that very few of us have
direct experience of: constant uncertainty, custody-battles, drug-use, evictions, jail-
sentences, sudden lay-off, multiple children, multiple jobs, murders, rehabilitation,
shootings, single parenthood, starvation, suicide, teenage-parenthood, very low income
and so on. To visit on them the same kind of incompetence that they have experienced
through their school-years isinhuman. One cannot guarantee that a teacher is good, but
one can guarantee that the teacher is competent. A bad but competent teacher would do
far less harm than an incompetent teacher. | do not recognize the existence of good but
incompetent teachers; to me the two constitute a contradiction in terms.

Mathematicsis not an easy subject. While working on the salary-schedule, | witnessed at
first-hand, the lack of preparation among faculty-members, and at second-hand, the lack
of preparation among members of the administration, in charge of such things, to
understand what | consider very basic. In discussing tax-codes, socia security benefits,
medical costs, redesigning of college-facilities, college-policies, | have heard both
members of the faculty, and members of the administration, al of whom come under the
head @ducated@utter the most unthinkable nonsense, the moment the questions involved
quantitative issues. The situation with studentsisinfinitely worse, and it is not their own
doing.

Many faculty-members in the mathematics department continue to try various things,
with complete lack of administrative support, and at times, a tremendous amount of
administrative hindrance. One can, based on experience, make reasonabl e estimates of
what, even ideal treatment can achieve, for the population in question, in two semesters,
after twelve years of miseducation. If Gay were serious, she should have IR determine,
which of these attempts, if any, has made any difference. Such studies could also
determine if existing @ath-ed@visdom has made any headway in this direction, by
comparing the performance of students from teachers who have such wisdom, with the
performance of students from other teachers who lack such wisdom. Studies can certainly
meet the standards of current social-science-hocus-pocus. | shall not hide my absolute
contempt for education-schools in general, and @ath-ed@n particular, not to mention
social-science-hocus-pocus. The misuse of statistics by thosein the phar maceutical
industry isjust beginning to be addressed at law, and, the misuse of statisticsin the
social sciences, and in policy-making should follow the same cour se.

Both splitting the department and hiring @ath-edGeople will make remedia students the
victims of a horrible, ill-informed, and ill-conceived experiment, that, in my view, would
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be unpardonable. To solve the problem properly would require one to re-introduce
mastery of subject-matter as a prerequisite for teaching in the school-system. This cannot
happen overnight, but the administration can set this as a very long-term goal. Adopting
measures, such as the one proposed, because legislators are talking about outcomes, is
also, in my view, unpardonable. Administrators have the responsibility of persuading
legidlators and other relevant gover nment-officials that the misuse of statisticsin
policymaking is eventually going to hurt everyone. Thisisaresponsbility that Dr.
Gay and Dr. Curtisboth share, and that both have been shirking.

And which department will be split next?
English?

Agan?

W

MATH 167-MATH 14X
By Atish Bagchi

If one opens the 2003-2004 catal ogue, on page 80, one finds, for secondary ed math
teachers, Math 167, an illegitimate course, Foundations of Modern Mathematics, listed as
an alternative to Math 270, Linear Algebra, alegitimate course. Math 167 entered the
catalogue unbeknownst to the mathematics department. There is, however, no course-
description.

If one opens the 2004-2005 catal ogue, on page 80, one finds, for secondary ed math
teachers, Math 167, an illegitimate course, Foundations of Modern Mathematics, listed as
an alternative to Math 270, Linear Algebra, alegitimate course. A description of Math
167 entered the catal ogue after the mathematics department had voted Math 167 down.

And thus, if one opens the catalogue on page 172, one finds the following course-
description, which was not in the previous catal ogue:

Math 167 Foundation of Modern M athematics

The course provides a foundation in the ideas that form the basis of modern
mathematics. Students learn topics in mathematical reasoning including discrete
structures, combinatorial analysis, algorithm thinking and applications.
Mathematical modeling and problem solving are emphasized. Prerequisite: Math
161 Pre-or Co-requisite CIS 130.
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Unlike in the previous instance, this once, the mathematics department had, in fact, voted
Math 167 down. And yet the course-description made its way in, and the course-listing
was not removed.

By the way, what exactly is algorithm thinking? Probably algorithmic thinking, but the
proposal claimed that students would learn to @olve the Pythagorean theorem®©I suppose,
if one can solve the Pythagorean theorem, one can presumably engage in algorithm
thinking. Or, the author was in ahurry.

One also finds on page 172,
Math 163 Discrete Mathematics

Set theory, algebraic structures, combinatorics, graphs and trees, elements of
logic, Boolean algebra and theory of proofs. Introduction to theory of algorithms.
Applications in computer science. Prerequisite: Math 161.

When the proposal reached the curriculum-development office, Elaine Atkins found the
two courses to be a bit too similar. But her concern was blown away by averitable
typhoon of emptiness. Whence came the typhoon is an interesting question. Because, the
math-department knew nothing of all this. The department had been told that there was
agrant from NSF and something was being devel oped. Each time the item was on the
agenda, the amount of the grant-money was mentioned, and it was mumbled that some
work was going on.

Details: Reference Number: NSF 00-62
Principal Investigator : Dorothy French, Ed. D.
Subsidiary Investigators : Marcia Epstein, M. Ed.
Selection of Dorothy French: Unknown at the moment.

But both @d@nd @ath ed&eem to be involved.

Deansinvolved: Sharon Thompson, Wendy Blume(?)
Stewart Avart (?)
Department Head involved: Rick Bojar

(although Dorothy French came to
Bill Clee to announce that she had
been given this project, while Bill
Clee was still department-head, put
on probation by Judith Gay)

When Rick Bojar announced in August 2003 that Math 167 had been approved by the
Dean®Council, and al members of the hierarchy there above, Dan Jacobson raised the
guestion, if the department had approved the course, and the answer was found to be no.
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Then began the drama that has not ended yet.

There are currently three single grievances against Judith Gay. | shall only explain mine
because | am writing this on my own. Dorothy French filed charges (determined to be
unfounded by Simon Brown) against me in response to which Judith Gay decided that
some of my actions "contributed to the general concern about @ivility@n the Math
Department”, and the letter was copied to my personnel file. Before the votes were cast,
there had been a message from Judith Gay to Dorothy French on the listserv (5 April
2004), which everyone has seen:

"Dot,

| was part of a panel this morning for the National Forum for Black Public
Administration Conference at Loews Hotel. The issue of lack of preparation of
students in math, science and technology came up as an issue. | was glad to be
able to mention this option at this session and heard about initiatives at IBM,
UNISYS, and LaSalle. | am glad | could emphasize a CCP initiative.

Judy."

There are also two joint grievances because Math 167 had found its way into the
catalogue after it had been voted down, 23 to 7 by the math department. To determine
whether Math 167 was absol ute rubbish, interested parties can ask for the proposdal;
multiple copies are to be found in various offices on main campus.

I mportant Questions: Who signed the course into existence?
What did the proponent tell him?
Who submitted the course-proposal to be listed (on page
172) in the catalogue, both online and hard copy, even after
the course was voted down?
Why was the reference on Page 80 not removed?
Why has the online version not been removed yet?
What has NSF been told?
Does the sudden desire to split the math-department and

hire @ath-ed@xperts have anything to do with this ongoing
drama? (Because certain individuals evidently stand to

gain.)

We do not know the answers just yet, but it should be of interest to the college-
community to pay attention. Who knows, it might happen elsewhere! Very detailed
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documentation of everything exists in multiple copiesin various places, for instance, with
Mary Anne Celenza, who got embroiled in this nonsense, essentially because of
accepting her job, although the events started long before she joined CCP.

Meanwhile, faculty-members who are being forced to advise students should be aware
that Math 167 is a non-existent course, and itsillegal inclusion in the catal ogue has not
been explained yet to my satisfaction.

That should be enough for starters, but thereis alot more; hence: Math 167-Math 14X |.

NEWS-CLIPS (DETAILED VERSIONSON THE FACULTY-
FORUM)

By Atish Bagchi

Q) Arithmetic: Inan attempt to address ratio-violation, Gay had proposed to the
library department that the library-assignment part of classes with library-assignments
should be counted twice. (The details of what actually happens may be determined by
consulting a handout, available in the library). The instructor takes the class to the library,
during one of the regular class-meetings. Gay® proposa was to count this time twice,
once as a part of the regular hours assigned to the class, and a second time, as a second
hour taught by the library-faculty. This scheme, through the device of declaring: 1 = 2,
would have had the miraculous effect of increasing the number of hours taught by full-
timers.

Had the library-department agreed to this method of counting, to help Gay with the
problem of ratio-violation, then Gay, reportedly, would have helped the library-
department by opening a certain number of full-time positions. The library-department
refused. The novel unprofessional approach to academic advising, enormously damaging
to students, however, has already put the administration way beyond compliance. The
arithmetical innovations needed for this achievement, although known conjecturally, are
not public yet. If the conjecture is true, then the federation must shoulder part of the
blame.

That measurements should occur with respect to afixed set of units should be a part of
general education. If the altitudes of two airplanes, measured in miles and kilometers
respectively, had different numerical values, the airplanes might still collide. One,
therefore, uses the same units for comparison. That capital and labor are alike are
befuddied by such trividitiesis very disturbing indeed!

2 Mydenolatry: Mydenolatry, or the worship of zeroes, is common. The
ideaisto let loose some form of bacchanalia, every time some count on the decimal scale
shows a certain number of zeroes. The advent of the year 2000 (according to a common
method of reckoning) provides an example. Celebrated two yearsin arow, once by the
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orthodox, once by the heterodox, and twice by the opportunists, as al so the thoughtless,
the event captures the essence of this phenomenon.

Locally, mydenolatry has to do with the number 40, or 30, and the celebratory mood
seems to affect capital and labor alike. But the federation and the administration define
glory dlightly differently. The mood manifestsitself in similar manners, and often
involves enormous waste. Bound books in glossy paper, containing records of speeches,
are flooding our mailboxes. Gilded notes are bidding us to attend unveiling of books, in
the rotunda, recording 40 years of @reating destinies©while @estinies@re presumably
being ruined not very far away, in W1-1, where faculty-members with no training to
speak of, are being forced to advise.

How much do the bannersin front of the mint-building cost? How much do the other
forms of extravagance cost? Who pays for this? Tax-money and the students! Why are
more blackboards not being bought? Why are elevators and escalators not being repaired?
Where exactly, in dl this, is sense?

3 Fewer than 13, Cancel theClass! Asfar as could be determined, via
department-chairs and deans, Gay® office has adopted this particular agorithm, or some
dlight variant thereof, to decide if a class should run or not. At the last faculty-meeting
called by Gay, in response to a question from the floor, Gay announced that Hawk had
asked her if she knew what she was doing. Since the matter involves CCP-finances,
serious investigation is necessary.

There are two aspects of the matter. One is that, more sections, given that the number of
full-timersisfixed, will contribute further to the problem of ratio-violation. The other
one, namely, what scheme for canceling classes maximizes revenue, given current
funding and other constraints, is by far the more important. The administration has
deliberately neglected to address the first aspect, much to its discredit. Ignoring ratio-
violation for the moment, which can be handled with trivial adjustmentsin attitude, we
concentrate on the more important one. The technical name for the problem is
optimization under constraints. The very elementary aspects are taught in Math 151.
The ideas are not simple, and the subject is vast. But the methods are not so esoteric that
they cannot be used. All sorts of constraints can be handled, including needs for
graduating classes, as Curtis wrote in his response to questions | raised in aletter,
following his open forum for faculty.

The problem is universal in management: managers without the wherewithal to make
guantitative decisions, without the wherewithal to understand that a problem exists, and
often without the wherewithal even to decide which experts to consult. My early inquiries
concerning salary-structures met with the same kind on incomprehension from
federation-officials. Thus, the problem is not the administration per se. It is insufficient
acquaintance with mathematics and the sciences. It pervades all of society, and is deep-
seated. General education has so far failed to deal with the problem, christened
@numeracy@y Paulos, from Temple. If Gay® schemes have been consistently causing
the college to lose money, over the last three years, then the board had better pay
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attention! | do not expect administrators to know about optimization, any more than |
expected the federation-officers to know how to go from the CCP salary-spectrum to a
salary-schedule. But, bad decisions need to be exposed, because they affect the
institution. If such problems are discussed at a public forum, someone in the audience
might just know what kind of expertiseis called for!

Why allow Gay to make such decisions? The scheme, with the same value for each
variable, is almost certainly suboptimal. Just as 12 categories are suboptimal, from the
point of view of the federation and the administration, from the point of view of the
senior and the junior faculty, from the point of view of the part-timers and the full-timers,
and now, even more so, since funding istight! Past data should be analyzed to

deter mine exactly what the nature of the gain or loss has been. If there has been a
substantial net loss, then administrators need to be replaced, because one cannot afford to
take chances with finances. The past cannot be altered, but the future can be improved.

SOME RECOMMENDATIONS FOR PROSPECTIVE RETIREES
By Bruce Watson

Yes, thereislife after retirement, and | am enjoying it. | have, for example, been

able to do some traveling that | had put off for years. Now, after thirty-five years of
working at CCP, | enter the college buildings for pleasure only, for although | don®miss
the work of teaching that much, 1 do miss seeing my friends.

Several people at the college have asked questions about the mechanics of retiring, so
here are afew recommendations based on my personal experience.

First of al, | planned to stay on past the age, sixty-five, when my Socia Security
would normally begin paying out. | consulted our tax accountant, and she
recommended that | begin taking Social Security payments at oncein order to increase
my retirement savings. Since my taking Social Security would not change my tax
bracket, she recommended my doing it. After afew seconds on her calculator, she
advised meto bank one-third for taxes and invest the remainder. | invested this money in
a total bond market index fund at Vanguard for over ayear till | finaly retired. | was
pleased with the result. If you do not have an accountant to consult, | urge you to find a
tame one.

Second, we all automatically receive Medicare A, for hospital expenses, etc., but with
respect to receiving Medicare B benefits (for doctors), trust no one at Socia

Security or Medicare without checking everything out within thirty days after mailingin
the required forms. | found out three months into retirement that | had not received a
second form to fill out from Medicare for the Coordinator of Benefits office, and as a
result none of my doctors@ayments were being made. A series of phone calls to clerks,
and their diplomatic flack-catcher of a supervisor, made it clear that Medicare®
main office and the Coordinator of Benefits office did not share the same data bank, and
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therefore the benefits office had no way of knowing that | had retired, even though the
main office most assuredly did know this. Ah, well, | understand that Medicare hasa
better computer system than does the IRS!

Third, Medical bills from physicians, reports from Medicare and from Blue Cross 65,
etc., are written in their own codes—to which there may be no known key. In particular.
Medicare B takes out its $100 deductible in its own mysterious way, so that on any early
bill, their payment may be low. BC pays 20 of what Medicare pays, therefore, you may
get tagged with an unintelligible payment by your physician®office. Check to seeif
Medicare has notified you that your deductible has been reached. If not, pay the bill and
save the record for the Major Medical claim—with its own $300 deductible. In my case,
it has all worked our quite satisfactorily, including my series of chemotherapy treatments.
But it did take riding herd on billing offices and a goodly number of unpleasant calls.
Some hilling clerks are clueless, but not all. Onein particular, who isagem, said at one
point, "Oh, yes that makes sense, but that is not how Medicare doesit. They do it this
way...."

Asfor TIAA/CREF, | again urge you to consult an accountant before hand. Thereis one
first principle of this retirement fund that you ought to bear in mind. The purpose

of TIAA/CREF isto provide you with a guaranteed, reliable income, not to build a
fortune or alarge estate. | suggest that you invest your private investments for these
latter two purposes, and use your TIAA fundssolely as the foundation of your
retirement income. As John Bogle, the man who created the mutual index funds at
Vanguard was fond of pointing out, most investments end up approximating the record
of the market asa whole. The glorious and wonderful bubble in the technology stocks
of thenineties gave a recent demonstration of Bogle®thesis when the bubble burst and
the stocks came down to moreredlistic levels.

All of which brings me to my fourth recommendation. Again, in consultation with your
accountant, consider annuitizing at least 50 of the money in TIAA/CREF. Because
| had additional money invested in Vanguard mutual funds, | annuitized closer to 70. In
any case, the remainder of your money might well be left in CREF®general stock
market fund, which is more or less the equvalent of atotal stock market index fund at
Vanguard, in order to supply you with a hedge against inflation. Although the experts
on retirement investment differ alittle, they come out generally for investing retirement
funds 50 in guaranteed income investments, like bonds, and 50 in stocks, or a60/40
split, which is roughly where | have ended up.

Fifth, in about February of each year, review the performance of your stock accounts, and
make adjustments. If the market has gone down, hold fast, but if it has gone up and you
have more in stocks than you had planned, take some out and hold it in atotal bond
market fund, or something of that nature.

Last, consult an accountant regarding the mandatory withdrawals you will have to make
at age 70 1/2 on any IRAs or non-annuitized money in CREF, etc.




40

| do not claim that my retirement advice hereis the best that you can receive—far
from it—but | do claim that it follows some solid, conservative investment principles;
furthermore, it follows the intent of the original plan of TIAA. My accountant claims
that no one has ever starved on the TIAA retirement plan.

BENEFITSINFORMATION THAT CAN SAVE YOU MONEY AND
INCREASE YOUR INCOME

1. Usethe mail order option under our prescription drug plan.

How to do it: When your doctor writes your prescription for a medicine that you must
take on a continual basis, have your doctor write a*“90 day prescription,” covering three
months' supply. Then pick up the packet of information on the Advance PCS Mail
Service from the Human Resources Office, M2-3. Using the form in the packet, send in
your prescription to Advance PCS. Cost: $15 for three months' supply, instead of $15
for one month’s supply if the prescription is obtained at adrug store. The mail order
serviceis convenient, quick, and will save you money.

2. Areyou approaching or at retirement age? Asaresult of achangein federal law made
in the Spring of 2000, you can continue to work and get Social Security retirement
benefits. Depending on your age, however, your earnings may reduce your Social
Security benefits. According to “ Thinking of Retiring? Consider Y our Options,”
published by the Social Security Administration, “Earningsin or after the month you
reach full retirement age won't reduce your Social Security benefits. However, if you
receive benefits before reaching your full retirement age, your benefit amount will be
reduced. . . . If you lose benefits because of work, your benefit will be increased later to
account for the months you didn’t receive a benefit before reaching full retirement age.”
For details, check out the Socia Security Administration’s web site, http://www.ssa.gov.
Y ou can sign up for the Socia Security Newsdletter at http://www.ssa.gov/enews.

3. Areyou retired from the Full-time Faculty Bargaining Unit and working part-time?
Asthe result of an agreement reached between the Federation and the administration
some years ago, “ For any retired Full-time Faculty member who returns to work as a
part-time faculty member, the College will waive medical benefits premiums for the
retired employee and spouse. ‘Medical benefits' shall include Blue Cross, Blue Shield,
Major Medical, Dental and Prescription Drug, or their equivalent with another carrier.”
(NOTE: Working part-time after retirement from the Full-time Faculty Bargaining Unit
does not carry al of the benefits of the Pre-Retirement Workload Option, under which a
Full-time Faculty member may opt to reduce his’her workload to one half. See the Full-
time Faculty contract, Article VIII. F., for more information about the Pre-Retirement
Workload Option.)
-- by Karen Schermerhorn
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END NOTES

DO YOU JUST BELONG?

Are you an active member, the kind that would be missed?
Or areyou just contented that your nameison alist?
Do you attend the meetings and mingle with the crowd?
Or did you stay at home and crab long and loud?

Do you take an active part to help the work along?

Or areyou satisfied to be the kind to ‘just belong” ?
Do you ever go to visit a member who is sick?

Or leave the work to just a few and talk about the clique?
Thereis quite a program schedule that means success, if done.
And it can be accomplished with the help of everyone.

So attend the meetings regularly and help with hand and heart.
Don't be just a member, but take an active part.

Think this over brother, are weright or wrong?

Are you an active member, or do you JUST BELONG?

--Reprinted from the 9/03 AFT Connecticut Sate of the Union

THE FEDERATION NEEDS YOUR HELP!

The FSFCCP Representative Council, at its December 7" Meeting, voted to split the
officia news and information in the Newsletter from member commentary (currently
found in the Members' Forum section of the Newsletter). The decision of the Council,
based on the recommendations of the FSFCCP Communications Committee, was to
establish two separate publications.

The exact nature of the second, member commentary, publication is yet to be
determined. However, beginning in January 2005 there is a need for new editors for
both of these publications. [l regret that | am no longer able to serve in the capacity of
Newsletter layout editor].

If you are interested in the opportunity to serve the Federation in one of these roles,
please contact the Federation Office (x8600) or members of the Executive Committee.

-Ruth Baker
Chair, FSFCCP Communications Committee

Note: Members may continue to submit commentary for the new publication by sending
an email version to: ddekelb@ccp.edu (or bring a copy on disk to the Federation
Office, BR-63).




